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NAM LoNG CONG TY CO PHAN PAU TU NAM LONG BAN CAO BACH

I. CAC NHAN TO RUI RO

Vi 20 nam hoat dong, Nam Long 13 mot trong nhitng nha phat trién khu d6 thi tién phong tai
Viét Nam va Nam Long ciing 1a cht dau tu mang lai ddu an trén thi trudng véi cac san pham da
dang dap ng nhu cau cac phan khic thi truong nhu dong san phdm cin ho EHome danh cho
ngudi c6 thu nhdp trung binh; san pham danh cho ngudi c6 thu nhap cao dién hinh nhu nha ph
thuong mai Nam Thong va biét thy Nam Phq, biét thy Thao Nguyén Sai Gon. Bén canh do,
Nam Long hién c6 quy dat sach voi tong dién tich hon 567 ha, chil yéu tap trung trong cac khu
d6 thi va dan cu trong diém cua Tp. HO6 Chi Minh, Can Tho, Long An, Binh Duong, Ba Ria -
Viing Tau, ...

Véi dinh hudéng chién luoc kinh doanh hop 1y ciing bd may nhan sy viing manh, tim huyét,
Nam Long ludn c6 cac chinh sich phong ngira va giam thiéu rii ro tac dong dén hoat dong kinh
doanh xuyén sudt trong qua trinh hoat dong ctia minh. Nhimng yéu t6 rii ro d6 bao gom:

1. Rui ro Kinh té

Kinh t& Viét Nam trong nhiing nim gan déy ting truong khong 6n dinh. Ting truéng GDP
da giam tu 6,8% trong nam 2010 xuéng con 5,9% trong nam 2011, nam 2012 dat 5,03% ,
nam 2013 c6 dau hiéu phuc hoi dat 5,42%, nhung theo nhan dinh ctia cac chuyén gia, nén
kinh té Viét Nam van con nhiéu khoé khin & phia trude. GDP ting trudng thip trong khi tinh
trang gia ca ting cao lam giam ciu trong nudc, anh hudng dén nganh xdy dung, san xuat.
Dic biét, chinh sach that chat tin dung nhdm vao linh vuc bt dong san khién hoat dong kinh
doanh cua cac doanh nghi¢p trong nganh khong tranh khoi bi giam stt.
Sau khi dat dinh vao nira cudi nam 2011 (hon 23%), chi s6 CPI da ting cham trong nam
2012, dat 9,21%, trong nam 2013, CPI tiép tuc xu hudng giam (binh quan ca nam ting
6,04% so véi binh quan nam 2012) nhung cht yéu 1a do sirc mua giam manh.
Lai sudt cho vay binh quén trong ndm 2013 van duy tri & mirc khé cao, trén 15%/nim. Mic
du, trong cac thang gan day, Ngan hang nha nudc da c6 chu truong giam 13i suat cho vay
nhung rat it doanh nghiép c6 kha ning tiép can ngudn von vay ngan hang.
Trong bdi canh nén kinh té con nhiéu khé khan, dé han ché rui ro, Cong ty dinh hudng xay
dung san pham theo nhu cau thi truong, mo rong khai thac phan khic can ho danh cho
ngudi thu nhép trung binh va 6n dinh, khong ngimg tich lily quy dat sach, hoan thién phap
ly dé san sang bat tay vao thuc hién cac du 4n ngay khi co co hoi thuan loi va dbi tac phu
hop.

2. Riii ro luat phap

La mot doanh nghiép hoat dong theo md hinh Cong ty C6 phan, tro thanh Cong ty dai
ching, tién hanh niém yét tai S& Giao dich Chtng khoan Thanh phé H6 Chi Minh; dong
thoi hoat dong trong linh vuc bat dong san, do d6, Nam Long chiu sy diéu chinh cia Luat
Doanh nghiép, Luat Chting khoan, Luat Pat dai, Luat Xay dyung, Luat Kinh doanh Bat dong
san,... va cac van ban huéng dan c6 lién quan. Ludt va cac vin ban dudi luat trong cac linh
vuc nay dang trong qué trinh hoan thién, sy thay ddi vé mat chinh sach ludn cé thé xay ra
dan dén it nhidu anh hudng dén hoat dong quan tri, kinh doanh cua Cong ty.

Pon vi tw vin: BVSC Trang 1



NAM LoNG CONG TY CO PHAN PAU TU NAM LONG BAN CAO BACH

Cong ty C6 phan Pau twr Nam Long da t6 chirc bd may thudng xuyén cap nhat cac vian ban
phap 1y dé kip thoi du bao va gitp Cong ty ¢ sy chuan bi nham thich Gmg véi nhiing thay
ddi cua chinh sach.

3. Riii ro dac thu

Riii ro nganh: Ngoai viéc dap tng nhu ciu nha & cua nguoi dan, bat dong san con xem la
mot kénh dau tu truyén thong bén canh cac kénh dau tu khac nhu vang va chimg khoan.
Trong nhiing nim gan day, v4i nhidu bat on kinh té vi mo bao gom lam phat ting nhanh &
miic cao, ty gia bién dong manh, muc rii ro tin dung qudc gia ting khién cho ngudn von
doanh nghi¢p ngay cang can kiét 1am cho thu nhap nguoi dan gidm sut va thanh khoan trong
nganh bat dong san vi thé ciing giam di. Mac di nhu cau vé nha & ctia ngudi dén van con,
nhung nhimng khé khin ctia méi truong kinh té vi mé khién cho dau ra ciia cac Cong ty bi
thu hep, hang ton kho nhiéu, anh huong dén doanh thu - lgi nhuén va dong tién cia Cong ty.
Tuy nhién nhimng thang dau nam 2014, cac dién bién bt lgi vé tinh hinh kinh té vi mo da
dan cai thién va 6n dinh hon, NHNN bit dau diéu chinh chinh sach tién té, viéc ndi 10ng tin
dung cho linh vyc bat dong san ciing phan nao giup cac doanh nghiép trong nganh giam bat
kho khan.

Riii ro canh tranh: nganh kinh doanh bét dong san 14 nganh c6 tiém ning phat trién rét 16n,
rio can gia nhap nganh khong qua kho khin nén ngay cang cé nhiéu doanh nghiép tham gia
vao linh vuc nay. Cung véi xu hudng mé cura, khong chi cac doanh nghiép trong nudc ma
ngay cang nhiéu cic doanh nghiép nudc ngoai voi tiém luc tai chinh manh, ¢6 kinh nghiém
trong phat trién dy 4n va quéan 1y bat dong san ciing tham gia thi truong, ddn dén canh tranh
ndi by nganh gia tang.

Hoat dong kinh doanh cia Nam Long dya trén mot hé thong viing chic gdm 11 cong ty con
va 3 cong ty lién doanh lién két duoc thiét ké va két hop chit ché trén nén ting tao vong
khép kin chu trinh phat trién bat dong san, gia ting gia tri tip doan. Bén canh d6 Nam Long
xay dung mot hé théng cac cong ty ho trg nham thuc hién mot ph?m hoac toan bo céac cong
viéc dap tmg nhu ciu cia chudi gid tri chinh, qua dé nang cao dugc kha nang canh tranh
trong nganh. Ngoai ra, Nam Long con tap trung nghién ciru cac dong san pham moéi dé co
thé di trudc cac dbi thu canh tranh.

Riii ro vé quy hoach phat trién dé thi: tai Thanh phé H6 Chi Minh, quy hoach phat trién
d6 thi nhin chung khong on dinh va thuong bi diéu chinh; viéc phat trién co s& ha t?ing
chung ctua khu vyc khong dugce thuc hién dung tién do gay anh hudng 16n dén tién d6 du an
va ké hoach kinh doanh ctia cac chui dau tu. Thi truong phat trién chinh ciia Nam Long trong
d6 c6 Thanh phd HO Chi Minh nén rui ro nay s& anh huéng t6i hoat dong kinh doanh ciia
Cong ty.

Riii ro vé dén bu giai phéng mit bing: Quy dat sach 1a yéu t cdt 16i trong hoat dong kinh
doanh cua cac cong ty phat trién bat dong san. Hién nay, cong tac dén bu giai phong mat
bang van con nhiéu kho khin bat cap cha yéu phat sinh tir viée khong c6 su dong thuan giita
khung gia dén bu véi gia thi trudng. Quy dinh dén bu giai téa theo gia thi truong trong tinh
hinh gia dét c6 nhiéu bién dong, dic biét tai cac do thi 16n, viéc cham tré trong cong tac dén
bu giai phong mit bang s& anh huéng dén tinh hinh tai chinh va tinh hinh hoat dong kinh
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doanh ctia Cong ty vi chi phi dén bu giai phong mit bang dé tao quy dat cho du an chiém ty
trong 16n trong tong chi phi dau tu phét trién dy an, lam anh huong dén gia thanh san pham
du an va loi nhuan cua Cong ty.

Riii ro bién dong gia yéu t6 diu vao: Pdi v6i cac Cong ty hoat dong trong linh vuc bat
dong san va xay dung, cic yéu td dau vao chinh cho mot dy an goém (i) quy dét va (ii) co s&
ha ting trén dat, cong trinh xdy dung trén dat. Chi phi cta nhitng ngudn dau vao nay chu
yéu la chi phi giai toa dén bu, tién sir dung dat va chi phi tu van, thiét ké, thi cong cac cong
trinh x4y dung trong du an, do do, loi nhuan ctua Cong ty phu thudc nhiéu vao sy bién dong
cac chi phi nay. Nham han ché anh huong nay, Cong ty luon duy tri mbi quan hé t6t véi cac
nha cung cdp nham dam bao ngudn vat liéu xay dung duoc cung cap véi gia ca hop 1y, dong
thoi Cong ty ciing chu dong xac dinh sém vé thoi diém phat sinh nhu cau vét liéu, thiét bi
thi cong dé xay dung, tir d6 du toan khdi lwong cong trinh chinh xac va kiém soat dugc gia
ca.

4. Riii ro pha loiing gia co phiéu

S6 ¢6 phiéu dang luu hanh ciia Cong ty C6 phan Pau tw Nam Long trude khi dang ky phat
hanh 1a 121.013.523 ¢6 phiéu. Cong ty du kién phat hanh thém t6i da 14.367.959 ¢ phiéu
dé hoan ddi ¢6 phiéu ctia Cong ty C6 phan Phat trién Cin ho Nam Long, Cong ty Co phan
Piu tu Nam Khang, Cong ty C6 phan Phat trién Nam Long, ty 1& ¢ phan phat hanh thém
bang 11,87% tong s c6 phan dang luu hanh hién tai ciia Cong ty. Do ¢ phiéu phat hanh
thém dugc st dung dé hoan ddi ¢d phiu nén thi gia ¢ phiéu NLG khéng bi diéu chinh
giam. Nhu vay, rai ro pha loang gia cd phiéu NLG do NLG phat hanh ¢6 phiéu dé hoan doi
c¢b phiéu cua Cong ty C6 phan Phat trién Can ho Nam Long, Cong ty C6 phan Dau tu Nam
Khang, Cong ty C6 phan Phat trién Nam Long 1a khong co.

Thu nhap trén mdi c¢b phiéu sau khi phat hanh dy kién giam 3,17%, cu thé nhu sau:

Khodn muc Truée phat hanh Dy kién sau phat hanh % thay ddi
Loi nhuén sau thué 99.000.000.000 99.000.000.000 -
S6 ¢6 phan luu hanh binh quén (*) 114.638.530 118.230.512 3,13%
Thu nhép trén mdi ¢b phan 863 837 (3,01%)

Nguén: Nam Long

(*) chii thich:
Chi tiéu S6 luwgng cb phiéu
S6 6 phiéu lwu hanh dén cudi thang 3/2014 95.513.523
S6 6 phiéu luu hanh tir thang 4 dén cudi thang 9/2014 121.013.523
86 co phiéu lwu hanh binh quan trong nim 2014 khi khéong thue 114.638.530
hién dot phat hanh co phiéu dé hodn doi
S6 co phiéu heu hanh tir thang 10/2014 (gia sir dot phat hanh dé 135.381.482

hodn d@oi hoan tdt cuéi quy I11/2014)
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Chi tiéu S6 lwong c6 phiéu
806 cé phiéu lwu hanh binh qudn trong nim 2014 khi thuc hign 118.230.512

dot phat hanh cé phiéu dé hodn doi

Nguén: Nam Long
Vé quyén biéu quyét:
Quyén biéu quyét cia c6 dong hién hitu ciia Cong ty C6 phan Pau tu Nam Long trudc phat
hanh s& bi giam nhe do s6 luong ¢d phan dang luu hanh bing 89,38% tong s lugng cd phan
sau phat hanh (gia sir raing NLG s& phat hanh toan bo luong ¢ phan dang ky phat hanh).
Vé gid cé phiéu:
Do day la dot phat hanh ¢ phiéu dé hoan d6i véi co dong cac Cong ty con, nén gia cd phiéu
cua NLG s€ khong bi diéu chinh tai ngay thuc hién hoan doi. Tuy nhién, do NLG Ia cbd
phiéu da niém yét trén S& Giao dich Ching khoan thanh phd Ho Chi Minh, nén gia co phiéu
NLG c6 thé s& bién dong theo tinh hinh chung cua thi trudng ching khoan.

5. Ruiro cia dot phat hanh

Pay la dot phat hanh c6 phiéu cia Nam Long nhiam tang ty 1¢ s¢ hitu ¢o phiéu ¢ cac don vi
thanh vién 1a Cong ty C6 phan Phat trién Can ho Nam Long, Cong ty C6 phan Dau tu Nam
Khang, Cong ty C6 phan Phat trién Nam Long thong qua phuong thirc chao mua cong khai.
Ty 18 hoan d6i ¢6 phiéu giita cac Cong ty duoc dénh gia la cong bang véi tat ca cac co dong,
va viéc hoan d6i nay sé gitp gia tang thanh khoan cho cac c6 dong cua Cong ty con, vi vay,
rui ro cua dot phat hanh nay 1a khong cao.

6. Rui ro khac

Ngoai cac rui ro di trinh bay trén, mot sd rai ro mang tinh bat kha khang tuy it c6 kha ning
xay ra, nhung néu xdy ra ciing s& anh huéng 16n dén tinh hinh hoat dong kinh doanh cua
Cong ty. Bdo 16n, hoa hoan, dong dat c6 thé gay anh hudng dén cac cong trinh xay lip cua
Cong ty nhu 1am cham tién do hodc giy thiét hai, pha huy mét phan hodc hoan toan cong
trinh. Pay 1a nhitng rui ro it gip trong thyuc té nhung khi xay ra thuong gay thiét hai rat 16n
vé vat chat dbi véi Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG

BAN CAO BACH
1. T6 chirc phat hanh

Ong Nguyén Xuin Quang
Ong Nguyén Vinh Tran
Ong Chau Quang Phiic

Ba Lwong Thi Kim Thoa
Ong Yip Chong Kuan

Chuc vu: Chu tich Hoi ddng Quan tri Cong ty C phan Dau
tw Nam Long

Chtc vy: Tong Giam déc Cong ty C6 phan Pau tu Nam
Long

Chire vu: Giam dbc tai chinh Cong ty C6 phan Pau tu Nam
Long

Chire vu: Ké toan truong Cong ty C6 phan Dau tw Nam Long
Chtc vu: Truong Ban Kiém soat Cong ty CO phan Pau tu
Nam Long

Chung t6i dam béao rang cac théng tin va sb liéu trong Ban cao bach nay 1a phu hop véi thuc
té ma chung t61 duoc biét, hodc di diéu tra, thu thap mét cach hop 1y.

2. Té chirc tw van phat hanh

Ong Nhir Pinh Hoa

Ong Vo Hiru Tuin

Chirc vu: Tong Giam ddc Cong ty CO phan Ching khoan
Bao Viét
Chire vu: Pho Tong giam ddc cong ty kiém Giam ddc Chi
nhanh Céng ty C6 phan Chung khoan Bao Viét tai TP. HO
Chi Minh

Bén cdo bach nay 1a mot phan ciia hd so dang ky phat hanh do Cong ty Co6 phan Chimg
khoan Bao Viét tham gia l4p trén co s& Hop dong tu van v6i Cong ty C6 phan Pau tu Nam
Long. Chiing t6i dam bao rang viéc phan tich, danh gia va lya chon ngén tir trong Ban céo
bach nay da dugc thuc hién mot cach hop ly va can trong dua trén co sé cac thong tin va sb
liéu do Cong ty C6 phan Dau tu Nam Long cung cép.

Pon vi tw vin: BVSC
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III. CAC KHAI NIEM

Cong ty/NLG/Nam Long: Cong ty C6 phan Dau tw Nam Long
T6 chirc phat hanh: Cong ty Co phan Dau tw Nam Long
Nam Long ADC: Cong ty CH phan Phat trién cin ho Nam Long
Nam Khang: Cong ty C6 phan Pau tu Nam Khang
Nam Long DC: Cong ty C6 phan Phat trién Nam Long
UBCKNN: Uy ban Chung khodn Nha nudc
BHXH: Bao hiém xi hoi

CNDKKD: Chtng nhan dang ky kinh doanh
HDbQT: Hoi dong Quan tri

PHDCD: Pai Hoi Pong C6 Pong

TGD: Tong Giam ddc

CP: C6 phan/cd phiéu

DT: Doanh thu

TS: Tai san

TTS: Téng Tai san

VCSH: Vén chi s& hiru

CTCP: Cong ty C6 phan

TMCP: Thuong mai c¢6 phan

TNHH: Trach nhi€m hiru han

HDKD: Hoat dong kinh doanh

VLXD: Vat liéu xay dung

RNAYV (Restated Net Asset Value): Trinh bay lai gia tri tai san rong

Pon vi tw vin: BVSC Trang 6
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phit trién

1.1. Lich sir hinh thanh va phat trién

Nam Long duoc thanh l4p thudc thé hé nhimg doanh nghiép ngoai qudc doanh dau

tién trong linh vuc xay dung tai Vi€t Nam vao nam 1992, Cong ty hoat dong dudi hinh
thirc cong ty trach nhiém hitu han.

Thi trudng phat trién chinh cua Nam Long tip trung & phia Nam bao gém Thanh phé
Ho6 Chi Minh va céc tinh thanh l4n c4n dang 1a trong diém phat trién ciia Chinh phu
nhu Long An, Can Tho, Binh Duong, Ba Ria - Viing Tau, Déng Nai.

Nhiing cot mdc phit trién quan trong

1992

1996

1999

2003

2004
2005

2008

2009

2010

2011
2012
2013

Cong ty TNHH ’Nam Long duoc thanh lap, thude thé hé nhitng doanh
nghiép ngoai qudc doanh dau tién trong linh vuc xay dung tai Viét Nam.

Nam Long xac 1ap dinh hudng tr¢ thanh cong ty dau tu phat trién kinh
doanh nha va cac khu d6 thi méi.

Nang tam hoat dong kinh doanh véi hang loat khu nha & v6i thwong hiéu
“Nha Nam Long”.

Mo rong dau tu phat trién BPS sang cac tinh thanh khac nhu Binh
Duong, Can Tho, Long An, Ba Ria Viing Tau, Pong Nai ... voi quy mo
1&€n dén hang chuc ha/dy an.

Bit ddu qua trinh tai cdu tric theo dinh hudéng chuyén nghiép.

Don bit xu thé phat trién manh mé cia nganh, Nam Long chinh thirc
chuyén thanh Cong ty C6 phan Pau tr Nam Long, v4i von diéu 1€ tang
gap 78 lan so véi luc maéi thanh 1ap.

Panh dau sy hoi nhap va tdm mirc phat trién trong thoi ky méi, Nam
Long tiép nhan su cong lyc sitc manh phét trién cua hai ¢ dong chién
lugc 1a Cong ty Nam Viét (100% von ciia tap doan tai chinh noi tiéng thé
gidi cua My - Goldman Sachs) va quy ASPL (thudc tdp doan Ireka- mot
tap doan phat trién BDS hang dau Malaysia).

Nam Long ra mét dai ban doanh chinh thirc cua tdp doan mang tén Nam
Long Capital Tower toa lac trong quan thé trung tam Tai chinh —
Thuong mai — Dich vu méi cia TPHCM — Khu d6 thi Nam Sai Gon,
Q.7.

Nang vén diéu 16 1én 410,48 ty dong.Nam Long cong bd va trao gidy
chtng nhén c6 dong cho quy dau tu Vietnam Azela Fund (VAF), dugc
quan ly boi Mekong Capital - mot trong nhiing cong ty Quan 1y Quy
nudc ngoai dAu tién tai Viét Nam.

Nam Long ning von diéu 1¢ 1én 615,7 ty dong.
Nam Long ning vn diéu 1¢ 1én 955,1 ty dong.

Niém yét c6 phiéu trén S Giao dich Chimg khoan thanh phé HO Chi
Minh

Pon vi tw vin: BVSC
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2014

- Nam Long nang von diéu 1é 1én 1.210,13 ty dong

1.2.

e Tén Cong ty:
e Tén tiéng Anh:

e Tén viét tit:
e Biéu tugng cua Cong ty:

e VoOn diéu 1é:

Gioi thiéu vé Cong ty

Cong ty C6 phan Dau tw Nam Long
Nam Long Investment Corporation
NLG

S ’

NAM LONG
1.210.135.230.000 VND (Mot ngan hai tram muoi ty

mot tram ba muwoi lam triéu hai tram ba mwoi ngan dong)

Tru s& chinh: s6 6 Nguyén Khic Vién, phuong Tan Phd, quan 7,

Tp.HCM.

bién thoai: (84-8) 541617 18 Fax: (84-8)541718 19

e Email: info@namlongvn.com
e Website: www.namlongvn.com
e Noim¢ tai khoan:
Stt Ngan hang giao dich S6 tai khoan Ghi chu
1 Pautr & PT VN (BIDV) 31010000174667
2 TMCP Phét Trién - Tp. HCM 068704070000946
3 ACB-CN Sai gon - Tp. HCM 6058059
4 Nong nghi¢p & PTNT (8) - Tp. HCM 1702201026409
5 TMCP Viét A - CN Tan Binh 320.6.10.00.00570
6 TMCP VIBank - Tp. HCM 068704060009270
7 Techcombank - CN Gia DPinh 11620852290013
8 Sacombank - PGD Bén Lt - Long An 70005702869
9 Vietcombank - CN HCM 0071005187216
10 Vietcombank - PGD Phit My Hung 0181002928302
11 Vietcombank - KCX Tan Thuén 0181003336793
12 Techcombank - CN PMH - Tp. HCM 10220852290011
13 Phat trién nha BB Song Ciru Long - Long An  0000000000074270
14 Indovina - PGD Pha My Hung (IVB) 102 9017 001
15 TMCP Kién Long - Tp. HCM 2152393
e Gidy CNDKKD: S6 0301438936 ngay 27 thang 12 nim 2005 do S&

Ké hoach va Péau tu thanh phé HO Chi Minh cip va
dang ky thay dbi lan thir 11 ngay 13 thang 06 nim
2014.

Pon vi tw vin: BVSC
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Nganh nghé kinh doanh ctia Cong ty:

- Kinh doanh nha & (xay dung, stra chita nha dé ban hoac cho thué); Pau tu xay
dung va kinh doanh khu d6 thi; Pau tu xay dung va kinh doanh két cau ha tang
khu cong nghi¢p, khu cdng nghé cao; Pau tu xdy dung, kinh doanh, quéan ly,
khai thac, cho thué cong trinh: cao 6¢ van phong, si€u thi, trudng hoc, bé boi,
khach san, nha hang, san golf, khu thé duc thé thao, khu du lich nghi mat
(khoéng hoat dong tai tru so);

- Xay dung cong nghi¢p va dan dung;

- Xay dung cau duong, bén cang;

- San lap mit bang;

- Lép dat va stra chira hé théng dién duoi 35KV,

- Dich vu méi gisi bét dong san; Dich vu dinh gia bat dong san; Dich vu san
giao dich bat ddng san; Dich vu tu van bat dong san; Dich vu dau gia bat dong
san; Dich vu quang cao bat dong san; Dich vu quan 1y bat dong san;

- Mua ban vat li€u xay dung;

- Trang tri ndi thét;

- Théam tra thiét ké; Dich vu tu van quan ly dy an;

- Khai thac vat licu xay dung;

- Sira chira nha 0;

- Thi cong xdy dung hé thong cap thoat nude.

Thoi han hoat dong cua Cong ty: V6 thoi han.

1.3. Cac thanh tich

Bang khen do Uy ban Quéc gia vé Hop tac Kinh té Qudc Té trao ting vi da co
thanh tich xuat sac trong xay dung va phat trién thuong hi€u va tham gia hoi nhap
kinh t€ quoc te.

Thu khen cua B truong Bo xay dung Vietbuild 2002.

Béng khen ctia UBND TP.HCM vé viéc hoan thanh xuit sic nhiém vu nam 2002.
Bé’mg khen cua Uy ban Mit tran T quéc Viét Nam TPHCM vé viéc tich cuc tuyén
truyén va ung ho dong bao i lut 2002 .

Gidy khen cia UBND quén Tan Binh nim 2002 vé viéc san xuét kinh doanh gioi
va thuc hién tot phong trao dé€n on dap nghia.

Giai thuéng thanh vién BVOM tai hdi chg thuong mai Vietbuild 2003.

Bing khen cia UBND Thanh phd ting Tong Giam déc Nguyén Xuan Quang vi co
thanh tich trong cong tic quan ly va di€u hanh doanh nghiép dat hi¢u qud, dong
gop tich cuc trong xay dung va phat trien Hoi nam 2004.

Gidy chimg nhan “Thuong hiéu hang dau” tai hoi cho quéc t& VtopBuild nim
2005.

Bé’mg khen cia UBND thanh phé Can Tho vé viéc hoan thanh xuit sic nhiém vu
va vuot cac chi tiéu ké hoach dé ra nam 2005.

Gidy khen ctia UBND quéan 7 vé viéc c6 thanh tich phéi hop thuc hién tt cong tac

Pon vi tw van

: BVSC Trang 9
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x0a doi giam nghéo nam 2006.

Cup Vang hoi chg Vietbuild 2005, 2006, 2007, 2008, 2010, 2012

Cup Vang hdi chg dia dc Vietreal 2006, 2007.

Gidy chung nhan “Doanh nghiép Viét Nam uy tin chat lugng” 2006 dén 2011 do
B6 Thuong mai cap.

Gidy khen cia UBND quédn Tan Binh vé viéc thuc hién t6t phong trao “Dén on dap
nghia” nhi€u nam lién.

Cup Vang thuong hiéu hdi nhap WTO 2008.

Giai thuong “Doanh nghiép phat trién bén vig” do Bo Cong thuong cap nim
20009.

Giai thuéng “Doanh nghiép vi cong dong” 2009.

Giai thuong “Doanh nghiép — thuong hiéu xuat sic” 2009.

Giai thuong “Doanh nghiép Bat dong san ctia naim 2009” do Hiép hoi Bat dong san
TPHCM trao tang.

Giai thuong “Ngbdi sao Bit dong san ciia nim 2009” danh cho Lanh dao do Hiép
héi BBS TPHCM trao tang.

Giai thuong “San pham tiéu biéu danh cho nguoi thu nhap trung binh va 6n dinh
nam 2009” do Hi¢p hdi BDS TP.HCM trao tang.

San pham mang danh hi¢u “Noi t6i muén séng” do doc gia tap chi Nha va Dét
binh chon ndm 2009.

Bang khen cta Chii tich UBND Thanh phd trao tiang vé “Cong ty c6 nhiéu thanh
tich trong cong tac to chuc, xay dung, tham gia hoat dong Hi¢p hoi Bat dong san,
g0p phan tich cuc phat trién thi truong Bat dong san thanh pho trong nhiém ky I
(2005-2010)".

Giai thuong Sao Vang Dét Viét 2007, 2009, 2010, 2011.

2. Co chu tb chire

2.1. Co céu td chirc cia Cong ty C6 phan Pau tw Nam Long

Cic thanh vién trong hé thong Cong ty C6 phan Pau tw Nam Long:
Danh sach cac Cong ty thanh vién trong hé théng Nam Long (31/03/2014)

Ty 1é
Stt Tén Cong ty Dia chi von
i ] gop
1 CTCP PHAT TRIEN NAM LONG (NAM Nam Long Capital Tower - 06  51%
LONG DC) Nguyén Khic Vién, Q7,
Vén diéu 1&: 71.047.900.000 ddng TP.HCM
2 CTCP DICH VU NAM LONG 73-75 Trin Trong Cung, P.Tan  71%
Vén didu 1&: 2.000.000.000 dong Than DPong Q7, TP.HCM
3 CTCP NAM LONG - HONG PHAT A201, Puong s6 10, Khunha & 75 %
Vén didu 1&: 60.000.000.000 dong Nam Long, Phuong Hung
Thanh, Quan Cai Rang, TP Can
Tho
4  CONG TY TNHH XAY DUNG THUONG Phong 805, Citilight Tower, s6  72%
MAI NGUYEN SON 45 V5 Thi Sau, Quén I,
Vén didu 1&: 135.000.000.000 dong TP.HCM

Pon vi tw vin: BVSC Trang 10
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Ty 1é
Stt Tén Cong ty Dia chi von
i — ‘ gop
5 CTCP PHAT TRIEN CANHO NAM LONG Lau 9, Nam Long Capital 56%
(NAM LONG ADC) Tower — 06 Nguyén Khic Vién,
Vén didu 1&: 300.000.000.000 dong Q7, TP.HCM
6 CONG TY TNHH SAN GIAO DICH BAT 73-75, Trin Trong Cung, 70%
PONG SAN NAM LONG Phuong Tan Thuan Péng, Quan
Vén diéu 1&: 60.000.000.000 ddng 7, TP.HCM
7 CONG TY TNHH NAM LONG - MIPHA Ap HO Tram, Xa Phudc Thuan,  60%
Vén didu 1&: 36.000.000.000 dong Huyén Xuyén Moc, Tinh Ba
Ria — Viing Tau
8  CTCPNAM LONG VCD 24 Nguyén Hitu Tho, Khu phé  89%
Vén diéu 1&: 650.000.000.000 dong 3, Thi trn Bén Lirc, Huyén Bén
Ltrc, Tinh Long An
9  CTCPDAU TU NAM KHANG 147 — 149 Tran Trong Cung,  55%
Vén diéu 1&: 116.000.000.000 dong Phuong Tan Thudn Déng, Quéan
7, TP.HCM
10 CONG TY TNHH KINH DOANH VAT 147 — 149 Tran Trong Cung, Ty lé
LIEU XAY DUNG NAM KHANG (*) Phuong Tan Thuén Péng, Q.7,  gop
Vén diéu 1&: 6.000.000.000 dong TP.HCM vbn
cua
Nam
Khang:
66%
11  CTCP TU VAN THIET KE VA XAY 147 - 149 Trin Trong Cung, Ty 1é
DUNG NAM VIEN (¥) Phuong Tan Thuin Péng, Q.7,  gop
Vén diéu 1&: 400.000.000 dong TP.HCM vbn
cua
Nam
Khang:
81.25%
12 CONG TY TNHH ASPL - PLB NAM Liau 10, Nam Long Capital  45%
LONG Tower, S6 6 Nguyén Khic
Vén didu 1&: 299.520.000.000 dong Vién, Phuong Tan Phu, Q.7,
TP.HCM
13 CONG TY TNHH PHAT TRIEN GAMUDA Nam Long Capital Tower, S6 6  30%
-NAM LONG Nguyén Khic Vién, Phudng
Vén diéu 1¢: 142.809.333.333 dong Tan Phi, Quéan 7, TP.HCM
14 CONG TY TNHH VIET HAN (VIET HAN)  SJ-07 khu phé Garden Plaza 1,  25%
Vén didu 1&: 16.168.000.000 dong Puong Tén Dat Tién, Phuong

Tan Phong, Quéan 7, TP.HCM

Nguén: Nam Long
(*) Nam Long s¢ hitu gidn tiép Cong ty TNHH Kinh doanh Vit liéu xdy dung Nam
Khang va Céng ty Cé phan Tuw van Thiét ké va Xay dung Nam Vién qua Cong ty
CP Pdu tw Nam Khang (Céng ty con) dong thoi cé quyén kiém sodt 2 cong ty nay.

Pon vi tw vin: BVSC Trang 11
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e So d6 co ciu td chirc ciia hé théng Nam Long:

Co cu t6 chtrc ciia hé thong Nam Long

NAM LONG GROUP

S

ONG TY LIEN DOANH —

— ] LIEN KET
CTCF Phat trién .
. Nam Long — CT THHH Vigt Han ]
CT THHH Kinh doanh
VLED Ham Khang n
CTCP Bau tir P CTTNHH Phittrién |-
CTCP Twrvin Thiét ké Nam Khang Gamuda —Nam Long
E X3y dung Nam Vién -
CTCF Dich vu ] CTTNHHASFL -FLE | _ |
Ham Lang : Ham Long

CTCP Nam Long -
Hong Phit

CTTHHHEDTHM
Mguyen Som

CTCF Phat trién
Can hid Nam Long

CT THHH 53n Giao
dich BB S Ham Long

CTTHHH Ham Laong -
MiPha

CTCP Nam Long VCD =

2.2. Co ciu td chirc ciia Cong ty
Cong ty C6 phan Pau tw Nam Long dugc t6 chirc va hoat dong tuan thu theo Luét
doanh nghiép da duoc Qudc hdi nudc Cong hoa Xa hoi Chu nghia Viét Nam XI ky
hop thur 8 thong qua ngay 29/11/2005. Cac hoat dong cua Cong ty tuan thia Luét doanh
nghiép, cac Ludt khac c6 lién quan va Diéu 1& Cong ty.

So d6 co cdu t6 chitc Cong ty C6 phan Dau twr Nam Long: (xem trang sau)

Pon vi tw vin: BVSC Trang 12
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CO CAU TO CHUC CONG TY CO PHAN DAU TU NAM LONG

DAI HOI PONG CO DONG

HOI BPONG QUAN TRI

TONG GIAM POC
PHO
TONG GIAM BOC

KHOI = KHOI TCKT KHOI PTKD | KHOI PAU TU KHOI KH - L KHOI QLTK KHOI QLXD |~ KHOI PTDA - |
HCNS - IT QLDA PLCV
P. QLNNL B Ké o3 P.Phattrienthi | | P.Pautw & PT P. Quan Iy - P. Quan Iy P. Quan ly | P. Phat trien

-a -retoan trurérng va SP Tap doan dur an Thiét ké Khu Dan cu Qui dat

N . i . - P. Quan Iy P. QLThiét ké P. Quan Iy - P. Phap Iy |

| P. Hanh Chinh |_ | P. Tai chinh | | P. Marketing | | Kb hoach I— | K§ thuat | | thi céng | | D an |

P.Quan 1y & _
Khai thac BD'S

P. QL khoi
Irgng & HD

P. Dich vu
Khachhang

Ban Phap Iy |
Ccéang vu

P. Ky thuat _
Téng hop

(Nguon: Nam Long)
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3. Co cAu bd may quan ly Cong ty
Pai hdi dong ¢é dong : Dai hoi dong CH dong 1a co quan quyét dinh cao nhit ciia Cong ty
gdm tat ca cac cd dong co quyén biéu quyét, hop it nhit mdi nim mot 1an. PHPCD quyét
dinh nhitng van dé dugc Luat phap va Diéu 1é Cong ty quy dinh. PHPCP thong qua cac bao
c4o tai chinh hang nim cia Cong ty va ngan sach tai chinh cho nam tiép theo, bau, mién
nhiém, bai nhiém thanh vién Hoi déng quan tri, thanh vién Ban kiém soat cua Cong ty.

Héi dong quén tri: Hoi dong Quan tri 12 co quan quan tri Cong ty, co toan quyén nhan
danh Céng ty dé quyét dinh, thuc hién cac quyén va nghia vu ciia Cong ty khong thudc thim
quyén cia DPHPCPD. Hoi dong quan tri ciia Cong ty ¢ 09 thanh vién, mdi nhiém ky téi da
clia timg thanh vién 14 05 nam. Chi tich Hoi dong quan tri do HPQT bau ra.

Ban kiém soat : Ban kiém soat 13 co quan c6 chirc ning doc lap véi Hoi dong quan tri va
Ban Tong giam dbc, Ban kiém soat do DPHDCD béu ra, thay mat DPHDCD giam sat moi hoat
dong san xuét kinh doanh cta Cong ty, bao céo truc tiép DPHPCPD. Ban kiém soét cia Cong
ty gdbm 03 thanh vién véi nhiém ky 05 nam.

Ban Piéu hanh: Ban diéu hanh ciia Cong ty gébm c6 Tong Giam ddc, Giam dbc Tai chinh
va Ké toan truong. Téng Giam déc do HbQT bo nhiém, 1a nguoi chiu trach nhiém chinh va
duy nhit truéc HDQT vé tit ca cac hoat dong san xuat kinh doanh ciia Cong ty. Giam dbc
Tai chinh va Ké toan truéng do HDQT bé nhiém theo dé xuat cia Tong Giam ddc.

Cic Khéi, Phong ban nghiép vu:

Khéi Pau tw:

- Quan Iy danh muc dau tu: Can nhic va kién nghi danh muc/quyét dinh dau tw; Quan ly
Cong ty con, Cong ty thanh vién (theo ké hoach kinh doanh) trén phuong dién quan tri,
thong qua nguoi dai dién; Quan ly hop dong BCC; Quan 1y viéc hinh thanh, hoat dong,
cham dut cac hgp dong BCC, lién doanh; Quan ly danh muc dau tu cia Nam Long va chu
tri viéc thanh 1ap cac phép nhan mai.

— Huy dong v6n ¢b phan: Phat hanh riéng 1é; Phat hanh 1an dau ra céng chung va Niém yét.

- Quan hé nha dau tu.

- Quan ly chung khoan NLG.

— Tham gia mét phan trong chudi chuyén nhuong hop tac déu tu dy an.

- Tham muu cho Tong giam ddc va quan 1y cac cong ty thanh vién lién quan dén cac hoat
dong dau tu

Khéi Phat trién kinh doanh:

— Bén hang va tiép thi: Chao moi hop tac, chuyén nhuong du an thuéc Nam Long; Lén ké
hoach phat trién thuong hi¢u Cong ty; Quan hé quoc t&; Tiép thi ti€u thu san pham Ié va
Quan 1y khai thac bat dong san.

— Phat trién kinh doanh: Quan 1y dinh gia bat dong san; Nghién ctru thi trudng; Lap Pre-
FS/FS/BP cho cac du an va DBinh hudng san pham mdi/cac linh vuc kinh doanh moi.

- Quan ly va khai thac bat dong san: Quan 1y kinh doanh, hop dong va cong no (ban 1é con
lai) va Quan ly céc bat dong san dang dugc khai thac.

- Tham muu cho Tong giam dbc va quan 1y cac cong ty thanh vién vé linh vyuc Phat trién
Kinh doanh

Pon vi tu vin: BVSC Trang 14
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Khéi Tai chinh ké todn:

Phong Tai chinh: Xéc dinh, can ddi nhu cau von ciia Nam Long; Xay dung va hoach dinh
chién lugc huy déng va str dung von ctia Nam Long; Xay dung, trién khai viée diéu
chuyén vén trong cong ty; Phén tich, ddnh gia, d& xuét tinh kha thi trong diéu phdi tai
chinh ngén, trung va dai han; Lap ké hoach tai chinh nhu luu chuyén tién té, can ddi ké
toan va két qua kinh doanh; Theo ddi, cap nhat, kién nghi tinh hinh luu chuyén tién té, két
qua kinh doanh; Tim kiém, sit dung va quan 1y ngudn vén vay (ngin hang, trai phiéu);
Quan hé véi cac ddi tac tai chinh; Quan 1y rai ro tai chinh; Quéan 1y hé thong MIS va
Quan ly Ngan sach.

Phong K¢é toan: bao gdm K¢é toan tai chinh (ké toan cong ty me va hop nhit s6 sach hé
thdng); Ké toan quan tri; K& toan thué; Quan hé véi cac co quan thué; Hé thong thong tin
ké toan (SUN) va Quén 1y hop dong — cong no.

Tham muu cho Tong gidm dbc va quan 1y cic cong ty thanh vién vé linh vuc Tai chinh
ke toan.

Khéi Hanh chinh - nhén sw - IT:

Phong Nhan su: Tham gia xay dung co cAu t6 chtrc; Tham gia dé ctr nhan su, soan thao
quyét dinh b6 nhiém céc vi tri chii chdt trong ban diéu hanh; K& hoach nhén su; So dd to
chure, M6 ta cong viéc, chinh sach; Tuyén dung; Pao tao va phat trién, ké thira; Panh gia
thanh tich; Ché d6 luong thudng va phiic loi; Phap 1y lao dong va quan hé lao dong.
Phong Hanh chinh: phu trach vé co s6 vat chat; Quan 1y hé théng luu trir tai liéu; Dich vu
va tién ich van phong; Trién khai thuc hién cac chwong trinh phuc lgi hang nam.

Phong cong nghé thong tin: Dinh huéng phat trién va ké hoach IT; Quéan 1y co s ha ting
IT; Quan Iy cac hé thong mg dung; Quan 1y cung cép dich vu IT cho Users; Phat trién
cac ung dung moi.

Phong mé rong: hd tro xir Iy cac cong viée thude van phong cong ty khi duoc yéu cau.
Tham muu cho Téng giam dbc va quan 1y cac cong ty thanh vién vé linh virc Hanh chinh
Nhan su - IT

Khéi Ké hoach - Qudn Iy dw dn:

Quan ly viéc trién khai thuc hién cac du an bt dong san dung theo khéi lugng, chét
lugng, ngan sach va tién do.

Piéu hanh cac bd phan Ké hoach — Quaén ly Dy an; Phat trién Du an; Quan ly Thiét ké;
Quan ly Xay dung dé trién khai va theo doi vi¢c thuc hién.

Dua trén cac quyét dinh dau tu dé lap ké hoach trung han, ké hoach nam cho Cong ty.
Chu tri viéc tong hop va danh gia thuc hién ké hoach.

Cung cap cic thong tin can thiét vé du an cho cic bo phan khac.

Lap, theo doi va diéu chinh ké hoach ngan sach dau tu kinh doanh cta cac du 4n.

Quan 1y, lap ké hoach, kiém tra danh gia viéc thuc hién ké hoach chi phi cua cac du an
trong Cong ty, ap dung cac thda thuan giao viéc ndi bg, hgp dong quan ly dy an doi voi
cac ddi tac.

Tham muu cho Tong giam dbc va quéan 1y cac cong ty thanh vién vé linh vuc Ké hoach —
Quan ly du an
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Khéi Quan Iy Thiét ké:

Tham muu/dinh huéng/quan 1y viéc hinh thanh va phat trién du 4n, phat trién cong trinh
va quy hoach phat trién d6 thi.

Tham dinh dy an trong giai doan chuan bi dau tw nham dam bao cong tac quy hoach, thiét
ké @6 thi, thiét ké canh quan va thiét ké cong trinh dép ung dung chu truong diu tu cia
Nam Long va céc cong ty con — cong ty thanh vién.

Tham muu cho Tong giam ddc va quan 1y cac cong ty thanh vién vé linh vuc Quan Iy
Thiet ke.

Khéi Qudn Iy Xay dung:

Diéu hanh khéi Quan 1y Xy dung theo muc tiéu, chién lugc Cong ty nhim dam bao cong
tac thi cong cac du 4n cong trinh ha tang va cong trinh ctia Cong ty dugc thyc hién dung
thiét ké, dtng ké hoach, dung thoi gian va ding suat dau tu.

Tham muu cho Téng giam ddc va quan 1y cic cong ty thanh vién vé linh vuc Quén ly
Xay dung

Khéi Quén Iy dw dn va Phdp Iy cong vu:

Phong Phat trién Quy dat: Thiét 1ap va duy tri mdi quan hé véi co quan Nha nude dé giai
quyét cic van dé vé phap 1y lién quan dén du an; Diéu hanh va lam gia ting hiéu qua
cong tac giai phong mat bang duge thyc hién theo ding ké hoach va dinh huéng cua
Cong ty; Quan 1y cong tic phap ly du an, dam bao cac hd so phap 1y du an ding quy
trinh, quy pham cta phap luat Viét Nam; Tim kiém quy dat t6t phu hop véi dinh hudng
phat trién ciia Cong ty; Tham muu cho Ban Téng giam dbc va hd tro hoach dinh cho cac
cong ty thanh vién vé linh vuc Phap 1y chuyén nganh; Tham muu cho Ban Téng giam
dbc va quan 1y cac cong ty thanh vién vé linh vuc phat trién duy an.

Phong Phép 1y Cong vu: Trinh duyét quy hoach; Trinh duyét du 4n déu tu; Thyc hién cac
cong viéc phéap ly vé xdy dung; Xin cap gidy phép dau tu (trinh phé duyét); Thanh lap
phap nhan cong ty, cac vin dé vé phap Iy doanh nghiép (trinh phé duyét).

Phong Phap 1y dbi ngoai: Phat trién va duy tri quan hé v6i co quan quan 1y nha nudc;
Giai quyét khiéu kién khach hang; Chiu trach nhiém xtr 1y céc truong hop tranh chip kién
tung li€n quan dén Nam Long; Quan h¢, lam viéc véi cac doan thanh tra, kiém toan nha
nudac, ...

4. Danh sach c6 dong nim giir tir 5% tré 1én von cd phin cia Cong ty tai thoi diém

25/3/2014 va nhitng nguoi cb lién quan; Danh sich ¢6 dong sang 1ap va ty 1é ¢6 phin

niam giir; Co cau c6 dong trén mirc von thue gop hién tai tai thoi diém 25/3/2014.

Danh sich ¢6 dong nim giir tir 5% tré 1én vao ngay 25/3/2014

So co phan Ty 1¢

Stt Tén cb dong Dia chi s& hitu )llu"ru

1 ASPL V6 Limited 2nd Floor, Abott Building, Road Town,  15584.653 12,88%
Tortola, British Virgin Islands

2 Nguyén Xuén Quang  A07 Khu phé Nam Quang 2 - Pha My 14.604.645  12,07%
Hung (153 Ly Long Tuong, Q.7,
Tp.HCM)
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Stt Tén cb dong Dia chi Sovco p han Ty l.g i
: s¢ hiru hiru
3 Ngo Thi Ngoc Liéu 26 Hoa Mai, P.2, Q.Phu Nhuén, 9.329339  7,71%
Tp.HCM
4 Nguyén Thi Bich A07 Khu phé Nam Quang 2 - Phu My 8.988.601 7,43%
Ngoc Hung (153 Ly Long Tuong, Q.7,
Tp.HCM)
5 Cong ty Tai chinh 2121 Pennsylvania Avenue, NW, 8.830.000  7,30%
Quoc te (IFC) Washington. DC 20433 USD
6 Nam Viet Limited Level 3, Alexander House, 35 8.658.140 7,15%
Cybercity, Ebene, Mauritius
7 Tran Thanh Phong 413/15 Lé Van Sy, P.12, Q.3, Tp.HCM 8.471.157 7,00%
8 Vietnam Azalea Fund P.O. Box 1984, Boundary Hall, Cricket 6.431.286 5,31%
Limited Square, Grand Cayman, KY1-1104,
Cayman Islands
Téng cong 80.897.821 66,85%

— Co ciu von ¢6 phin ciia Nam Long tai ngay 25/03/2014

Nguén : Nam Long

Stt Co dong S6 lwong co dong S6 ¢6 phin Ty 1€
1 Trong nuéc
Ca nhan 572 54.121.920 44,72%
T chic 17 13.491.443 11,15%
2 Nudc ngoai
Ca nhan 9 533.257 0,44%
T4 chiic 16 52.866.903 43,69%
3 Co phiéu quy - - -
Téng cong 614 121.013.523 100%

Nguén : Nam Long

— Danh sich co dong sang 1ap va ty 1¢ c6 phan nam giir tai thoi diém 25/3/2014

Can cur quy dinh tai Khoan 5 Diéu 84 Luit doanh nghiép da dugc Quéc hoi nude Cong
Hoa Xa Hoi Chu Nghia Viét Nam khoa XI ky hop thor 8 thong qua ngay 29/11/2005:
“Trong thoi han ba nim, ké tir ngdy cong ty duoc cap Gidy ching nhan diang ky kinh
doanh, ¢6 dong sang 1ap c6 quyén tu do chuyén nhuong cd phan phd théng ciia minh cho
¢ dong sang 1ap khac, nhung chi dugc chuyén nhugng cd phan phd théng cta minh cho
ngudi khong phai 1a cd dong sang lap néu duge su chép thuan ctia Pai hdi déng cd dong”.

Dén thoi diém hién nay, cac quy dinh vé han ché chuyén nhuong cd phan phd thong cia
cac cb dong sang 1ap da hét hiéu lyc.
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5. Danh sach nhirng cong ty me va cong ty con ciia t6 chirc phat hanh, nhirng cong ty ma

td chirc phat hanh dang niam giir quyén kiém soat hodc ¢6 phan chi phdi, nhirng Cong

ty nim quyén kiém soat hoic chi phdi dbi véi to chirc phat hanh.

5.1. Danh sach Cong ty me ciia Cong ty C6 phan Pau tw Nam Long

5.2.

5.3.

Danh sach cong ty me ctia Cong ty ¢6 phan Dau tw Nam Long: khong

Danh sich Cong ty nim quyén kiém soat hodc chi phdi Cong ty C6 phan Pau tw

Nam Long

Danh sach Cong ty nim quyén kiém soét hodc chi phéi Cong ty C6 phan Pau tu Nam
Long: khong

Danh sach Céng ty con ciia Cong ty C6 phan Pau tw Nam Long.

Cong ty Co phan Phat trién Nam Long (Nam Long DC)

Cong ty c6 phan Phat Trién Nam Long (Nam Long DC) dugc thanh 1ap nam 2007
v6i muc dich 1a phat trién, quan 1y va khai thac cac san phim Bat dong san thuong

mai ciia Nam Long Group. Nam Long DC tip trung vao cac san phidm nhu: cao 6¢

van phong, can hd dich vu va biét thy cho thué, khach san, resort, truong hoc,

khong gian ban 1¢ va kho logistic... Hién tai Cong ty dang diéu hanh, quan 1y toa

cao 6¢c Nam Long Capital Tower, dua vao hoat dong vao nam 2009.

- biachi Cong ty: Nam Long Capital Tower - 06 Nguyén Khic
Vién, Q7, TP.HCM
- Vbn diéu lé: 71.047.900.000 dong (bdy muoi mot ty khong

trdm bon muwoi bdy triéu chin tram ngan dong).
- Nganh nghé kinh doanh: Kinh doanh bat dong san; Dich vu quan 1y bat
dong san; Kinh doanh nha hang an udng.
- Ty & co phan do Cong ty C6 phan Pau tu Nam Long ndm git: 51%.
Céng ty C6 phin Dich vu Nam Long
Cong ty C6 Phan Dich Vu Nam Long ra doi nim 2005 nhiam chuyén mén hoa
cong tac hau mai va cung cap dich vu d6 thi, khép kin chu trinh phat trién bat dong
san, gia tang gia tri tap doan cho Nam Long Group. Hién nay céng ty dich vu Nam
Long dang quan ly dich vu cho cac khu déan cu trong va ngoai Nam Long Group
nhu dich vu v€ sinh moéi trudong, lap vuon wom cay canh, dich vu gilr xe, bao vé,
dién nudc ... phuc vu sinh hoat cho nguoi dan.

- Diachi: 73-75 Tran Trong Cung, P.Tan Thén Dong Q7,
TP.HCM
- Vbn diéu 16 2.000.000.000 dong (hai ty dong).

- Nganh nghé kinh doanh: Dich vu khu d6 thi va xay lap.

- Ty 1& ¢6 phan do Cong ty C6 phan Dau tu Nam Long nim giit: 71%.

Cong ty C6 phan Nam Long - Hong Phat

Nam Long — Hong Phat dugc thanh 18p nam 2007 v61 muc dich phat trién quy dat

tai khu vuc Pong Bang Song Ciru Long. Hién tai, Cong ty dang tién hanh trién

khai du an khu dan cu Nam Long Hoéng Phat rong 15.4 ha tai xi Hung Thanh,

thanh ph6 Can Tho.

- Diachi: A201, Puong s6 10, Khu nha & Nam Long,
P.Hung Thanh, Quén Cai Rang, TP Can Tho
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- Vbn diéu l1é: 60.000.000.000 ddng (Sdu muoi ty dong)
- Nganh nghé kinh doanh: Kinh doanh nha &; Xay dung dan dung, cong
nghiép, cau duong.
- Ty 18 s¢ hitu von do Cong ty C6 phan Dau tw Nam Long nam giir: 75%.
e Cong ty TNHH Xay dung Thwong mai Nguyén Son
Cong ty Nguyén Son duoc thanh 14p ndm 1999, véi muc dich phat trién quy dat tai
khu d6 thi méi Nam Sai Gon dang dugc danh gia la mot trong nhimg d6 thi trung

tam trong twong lai. Hién tai, Cong ty dang tap trung trién khai dy 4n Ngoc Cung
rong 37.4 ha ké can truc dai 16 giao théng chién luge Nguyén Van Linh.

- Diachi: Phong 805, Citilight Tower, s6 45 V5 Thi Sau,
Quéan 1, TP.HCM

- Vbn diéu 1é: 135.000.000.000 dong (Mdt tram ba muwoi lam ty
dong)

- Nganh nghé kinh doanh: Kinh doanh nha &; Xay dung dén dung, cong
nghiép, cau duong
- Ty 18 s hitu von do Cong ty C6 phan Dau tw Nam Long nam giii: 72%
e Cong ty Co phan Phit trién Cin ho Nam Long (Nam Long ADC)

Cong ty Co phan phat trién can ho Nam Long (Nam Long ADC) thanh ldp ndam
2007 chuyén phat trien dong san pham EHome danh cho nguoi thu nhap trung binh
va 6n dinh. Nam 2008, tuy chi vira ra doi, EHome cua Nam Long ADC da tr¢
thanh dong san pham ki€éu mau mé dau mot xu hudng phat trién san pham mai cta
ca thi truong Bat dong san Viét Nam. Sy tin tuong, danh gia cao va ung ho cia
khach hang va toan xa hoi s& 1a mot don bay manh mé& cho viéc nhan rong cac san
phiam ciia Nam Long ADC giup Céng ty khiang dinh thé dung vimg vang va n
dinh trong thi trudng Bat dong san.

- biachi: Lau 9, Nam Long Capital Tower — 06 Nguyén
Khéc Vién, Q7, TP.HCM

- Vbn diéu 1é: 300.000.000.000 ddng (Ba tram ty dong)

- Vbn diéu 1& thuc gop: 288.300.730.000 dong (Hai tram tdam muoi tdm

1y ba tram triéu, bay tram ba mwoi ngan dong)
- Nganh nghé kinh doanh: Kinh doanh, quan 1y bat dong san. San pham dic
thu 1a can ho EHome
- Ty 18 s¢ hitu von do Céng ty C6 phan Dau tw Nam Long nim giir: 56%
e Cong ty TNHH San giao dich Bit dong san Nam Long
Cong ty TNHH San Giao Dich B?itﬁ dong san Nam Long dugc thanh 1ap nam 2009
v6éi muc dich phan phoi cac san pham cta hé thong Nam Long Grqup ra thi truong
mot cach cong khai va minh bach. San Giao dich Nam Long c6 day du cac nganh
nghé kinh doanh ctia mét san giao dich bat dong san chuyén nghiép nhu: giao dich
mua ban, chuyén nhuong, thué, thué mua,mai gidi, dinh gia, quang cdo, dau gia va
tuvan bat dong san... , ddm bao hd trg cho khgch hang thuc hién giao dich mot
cach tién loi, an toa‘ln, hiéu qua nho cac trang thiét bi hién dai cing d6i ngii nhan sy
nhiét tinh va chuyén nghiép.
- Diachi: 73-75, Tran Trong Cung, Phuong Tan Thuén
bong, Quan 7, TP.HCM
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- Vbn diéu l1é: 6.000.000.000 dong (Sdu 1y dong)
- Nganh nghé kinh doanh: Kinh doanh dich vu bat dong san
- Ty 18 s¢ hitu von do Céng ty C6 phan Dau tw Nam Long nim giir: 70%

e Cong ty TNHH Nam Long - Mipha
Cong ty Nam Long — Mipha chuyén phat :[rién du 4n bat dong san du lich, nghi
dudng. Hién tai, Cong ty dang trién khai dau tu xay dyng Khu du lich Mipha-H6
Tram voi diép tich 17 ha, nam doc theo bai bién thudc quan thé resort nghi dudng
cua thanh pho du lich Viing Tau.

- Diachi: Ap HO Tram, X3 Phudc Thuan, Huyén Xuyén
Moc, Tinh Ba Ria — Viing Tau
- Vbn diéu lé: 36.000.000.000 ddng (Ba muoi sdu ty dong)

- Nganh nghé kinh doanh: Kinh doanh nha hang, khach san, xay dung; Kinh
doanh co s¢ luu tra dich vu du lich, to chic khu
vui choi giai tri; Kinh doanh bit dong san

- Ty 18 s¢ hitu von do Cong ty C6 phan Dau tw Nam Long nam giii: 60%

e Cong ty C6 phan Nam Long VCD

Cong ty CP Nam Long VCD duoc thanh 14p nhiam tép trung phat trién khu d6 thi
moi Waterpoint trén dién tich 355 ha tai tinh Long An. Day la du an c6 quy m6 1on
nhat trong su phat trién cua Nam Long. Nam doc theo dong song Vam Cé Dong
nén tho, cach trung tam Tp.HCM 45 phut, D6 thi Waterpoint s& lam nén mét phong
cach song ven song doc dao voi phong canh thién nhién xanh tuoi, trong mot moi
truong song trong lanh, ddy ning va gio.

- bPiachi: 24 Nguyén Hiru Tho, Khu phd 3, Thi trin Bén
Luc, Huyén Bén Lirc, Tinh Long An

- Van phong dai dién: Lau 5B, Nam Long Capital Tower — 06 Nguyén
Khic Vién, Q7, TP.HCM

- Vbn diéu lé: 650.000.000.000 dong (Sdu tram ndm muoi ty
dong)

- Nganh nghé kinh doanh: Pau tu xay dung va kinh doanh khu d6 thi méi
- Ty 18 s¢ hitu von do Céng ty C6 phan Dau tw Nam Long nim giir: 89%

e Cong ty Co phan Pau tw Nam Khang
Cong ty C6 phan Pau tu Nam Khang la mot trong nhiing thanh vién chu luc cua
tap doan Nam Long, ‘121 don vi phat trién cac dg an nha phé, biét tl}u, th; cong cong
trinh, xay dung ha ting mang lai cac san pham cé chat lugng t6t nhat cho Nam
Long Group. Thanh lap tir nam 2004, voi kinh nghiém day dan, Nam Khang da

khang dinh duoc tén tudi ciia minh trong nganh thi cong xay dung Viét Nam va se
con tién xa hon nita véi phurong cham “Uy tin - Chét lugng - Phat trién bén vimng”.

- Diachi: 147 — 149 Tran Trong Cung, Phuong Tan Thuan
bong, Quan 7, TP.HCM

- Vbn diéu lé: 116.000.000.000 dong (Mot tram muoi sau ty
dong)

- Nganh nghé kinh doanh: Xay dung dan dung, cong nghiép; Kinh doanh
bat dong san
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- Ty 18 s¢ hitu von do Céng ty C6 phan Dau tw Nam Long nim giir: 55%

Cong ty TNHH Kinh doanh Vit liéu xdy dung Nam Khang

Cong ty TNHH Kinh doanh Vat liéu Xay dung Nam Khang dugc thanh ldp ndm
2010 1a cong ty cung cap vat liéu xay dung chu yéu cho cac thanh vién trong tap
doan Nam Long tur cat, da, gach con sau, gach trong co, ....

Nam Long s6 hitu gian tiép Cong ty TNHH Kinh doanh Vit liéu xdy dung Nam
Khang thong qua Cong ty CP Bau tw Nam Khang (Cong ty con) dong thoi co
quyén kiém sodt cong ty nay.

- Dia chi: 147 — 149 Tran Trong Cung, Phuong Tan Thuan
bong, Quan 7, TP.HCM

- Vbn diéu lé: 6.000.000.000 ddng (Sdu 1y dong)

- Nganh nghé kinh doanh: Khai thac da, cat, soi, dit sét, san xuat vat liéu

xay dung, ban budn va ban 1€ nguyén vat li¢u xay
dung, thiét bi 1ap dat trong xay dung
- Ty 18 s hiru von do Cong ty C6 phan Dau tr Nam Khang nam giir: 66%
Cong ty C6 phin Tw vén thiét ké va Xay dung Nam Vién
Cong ty Tu van Thiét ké va Xay dung Nam Vién dugc thanh lap tir nam 2004 va la
thanh vién khong thé thi€u trong linh vuc thiét ke kien trac cong trinh dan dung va
c@ng nghiép, thiét ké ndi ngoai that cong trinh, tham tra thiét ké, quan ly du an, tu
van xay dung cho Nam Long Group.
Nam Long sé hitu gidn tiép Cong ty Co phan Tuw van thiét ké va xdy dung Nam
Vién thong qua Cong ty CP DBau tw Nam Khang (Cong ty con) dong thoi c6 quyén
kiém sodt cong ty nay.

- biachi: 147 — 149 Tran Trong Cung, Phuong Tan Thuan
bong, Quan 7, TP.HCM

- Vbn diéu lé: 400.000.000 dong (Bon trdam triéu dong)

- Nganh nghé kinh doanh: Thiét ké kién tric cong trinh dan dung va cong

nghiép, thiét ké noi ngoai that cong trinh, thdm
tra thiét ké, quan 1y dy an, tu van xay dung

- Ty 18 s hitu von do Cong ty C6 phan Dau twr Nam Long nam giii: 81,25%

5.4. Danh sich cac Cong ty lién doanh, lién két cia Cong ty C6 phin Pau tw Nam

Long

Cong ty TNHH Viét Han (Viét Han)

Viét Han dugc thanh lap tr ndm 2008, véi nd luc khong pg@ng, Viét Han ngay
cang chimg t6 nang luc, uy tin ciia minh trong linh vuc thi€t k&, giam sat thi cong
cac cong trinh xay dung dan dung va cong nghiép; quan ly du an, quan ly bat dong
san

- Diachi: S$J-07 khu phé Garden Plaza 1, Puong Tén Dat
Tién, Phuong Tan Phong, Quan 7, TP.HCM.
- Vbn diéu lé: 16.168.000.000 dong (Muoi sau ty mot tram siu

muoi tam triéu dong)
- Nganh nghé kinh doanh: Thiét ké, giam sat, thi cong xay dung, quan 1y du
an, quan 1y bat dong san.
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- Ty 18 s6 hiru von do Cong ty C6 phan Dau tu Nam Long: 25%.
Cong ty TNHH Phat trién Gamuda — Nam Long

Gamuda la tp doan hang dau cua Malaysia trong linh vuc bat dong san. Viéc hop
tac lién doanh v6i Gamuda da giap Nam Long Group nang cao kinh nghi¢m diéu
hanh va quan ly, dong thoi khang dinh vi thé cia minh trén thi trudng bat dong
san Viét Nam. Lién doanh nay da thyc hi¢n thanh céng mdt phén du an khu biét
thy Nam Phu, P. Tan Thuan Pong, Q.7 vao nam 2008 dé tao tién dé cho nhiing
hop tac va lién minh 16n hon sau nay gitia hai bén.

- Diachi: Nam Long Capital Tower, S6 6 Nguyén Khic
Vién, Phuong Tan Phu, Quén 7, TP.HCM.
- Vbn diéu lé: 142.809.333.333 dong (Mot tram bon muwoi hai ty

tam tram lé chin triéu ba tram ba muoi ba ngan
ba tram ba muwoi ba dong)

- Nganh nghé kinh doanh: Dau tu xay dung khu biét thu dé ban va cho thué.
- Ty 18 ¢6 phan do Cong ty C6 phan Pau tu Nam Long nim gitr: 30%
Cong ty TNHH ASPL — PLLB Nam Long

Lién doanh dugc thanh 1ap gitra ASPL va Nam Long dé dau tu kinh doanh 37 cin
biét thy va Khu chung cu cao cap tai Phuong Phude Long B, Quan 9, Tp. HCM.

- bPiachi: Lau 10, Nam Long Capital Tower, S6 6 Nguyén
Khic Vién, Phuong Tan Phu, Q.7, TP.HCM.
- Vbn diéu lé: 299.520.000.000 dong (Hai tram chin muwoi chin

1y nam tram hai muoi triéu dong)
- Nganh nghé kinh doanh: Kinh doanh bit dong san.
- Ty 18 c6 phan do Cong ty C6 phan Pau tu Nam Long nam gitr: 45%

6. Gidi thiéu qua trinh ting von ciia Cong ty C6 phan Pau tw Nam Long

Nam 2005, Cong ty chinh thirc hoat dong theo mé hinh Coéng ty C(;)’ phér‘l, Vén‘diéu 1€ ban
dau ctua Cong ty la 55 ty dong, cung v6i su phat trién cua Cong ty, von dicu 1€ 1an lugt thay

doi nhu sau:

Thoi diém  S6 von ting thém

Nam 2005

Lan 1: 01/2007

Lan 2: 07/2008
-05/2009

Lan 3: 01/2010

Lan 4: 05/2010

Lan 5: 11/2011

116.031.650.000

70.000.000.000

14.051.620.000

127.541.450.000

27.855.090.000

205.239.660.000

Von diéu 18 Phuong thirc ting von
55.000.000.000 V6n thanh lap CTCP
Phat hanh cho c6 dong hién hitu
(CDHH)
Phat hanh riéng 1é cho NDT chién
255.083.270.000 [woc

Phat hanh cho CBCNV

171.031.650.000

Phat hanh ¢6 phiéu thuong cho

CbHH

410.479.810.000 . >
Phat hanh riéng 1€ cho NDT chién
luoc

Phat hanh c6 phiéu thuéng cho

615.719.470.000 CDHH
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Thoi diém SO von ting thém  Von diéu 18 Phwong thirc ting von
‘ 4.941.310.000 Phét hanh cho CBCNV

Lin 6: 08/2012 637.060.260.000 q e

16.399.480.000 Tra c6 tuc bang co phicu
Lin7: 102012 318.074.970.000 955.135.230.000 -4t hanh co phicu thuong cho
CPHH
Lan 8: 03/2014  255.000.000.000 1.210.135.230.000 iﬁfg hanh riéng 1¢ cho NDT chién

(Nguon: Nam Long)
7. Hoat dong kinh doanh ciia Cong ty C6 phin Piu tw Nam Long

7.1. Hoat dong kinh doanh ciia Cong ty C6 phin Piu tw Nam Long
Nam Long 1a mot trong nhimg nha phat trién khu d6 thi tién phong tai Viét Nam, so
hitu mot thé manh véi kinh nghi€ém 20 nam hoat ddng trén linh vyc phat trién khu d6
thi tir so khai dén hoan chinh.
Vi bé day kinh nghiém dia phuong va mot bd may gdm 11 cong ty con, 3 cong ty lién
két, Nam Long la dich dén hop tac dau tu dbi véi cac ddi tac trong va ngoai nudc.
Hién nay, Nam Long c6 bon ¢6 dong chién lugc 1a ASPL (quy dau tu cua tap doan bat
dong san hang diu Malaysia — Ireka), Cong ty Nam Viét (100% von cia tap doan tai
chinh ndi tiéng thé gidi cia My - Goldman Sachs), Quy Vietnam Azalea Fund va Cong
ty Tai chinh Quéc té (IFC) .
Huéng dén tuong lai, Nam Long s& tiép tuc khiang dinh vi tri ciia mot tdp doan phat
trién khu d6 thi méi uy tin hang dau tai Viét Nam, chuyén nghiép hoa viéc phat trién
quy dét va phat trién cac du an, mang dén loi ich cho cac ¢ dong, khach hang va tat ca
cac ddi tac cia Nam Long.
Hoat dong kinh doanh ciia Cong ty va cac cong ty con cha yéu gom 5 mang chinh: (i)
Phat trién quy dat sach va ha ting d6 thi; (i) Phat trién nha o; (iii) Cho thué bat dong
san dau tu; (iv) Cung cép dich vu va (v) cac hoat dong khéc.

e Hoat dong Phat trién quy dit sach va ha tAng dé thi

Viét Nam la mot dt nude chi méi bude vao giai doan dau cia qua trinh do thi hoa.
Nhu cau nha ¢ va cai thién doi séng lién tyc ting cao. Dy kién dén nam 2020,
khoang 3 triéu ha dét s& phuc vu cho viéc xdy dung két cau ha ting, dau tu phat
trién kinh té cong nghiép va dich vy, van hoa xa hdi va can khoang 1 triéu ha dat
dé chinh trang d6 thi, phat trién khu dan cu méi cho moi tang 16p xa hoi.

Nim bat tiém nang rat 16n d6 cing mong mudn dugc dong gop suc kién tao moi
truong sdng mang lai gia tri nhan vin cho cong dong, Nam Long dua viéc phat
trién quy dit sach va phat trién d6 thi sdng nhu mét mii nhon quan trong trong
chién lugc phat trién cua Cong ty.

Nhitng dy an véi vi tri ly tudng, ha tﬁng hoan chinh, ti¢n ich céng cong de‘iy du,
mdi trudng sdng trong lanh, an ninh, phong cach thiét ké hién dai mang dén gia tri
song dich thyc cho dan cu di, dang va sé ludn ludn 1a diéu ma Nam Long hudng
toi.

e Phat trién nha &: cin hd, biét thu nha pho
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Tinh dén hét nam 2013, Viét Nam c6 hon 90 triéu dan va c6 dén 58,51% déan so
dang trong d6 tudi lao dong. Dién tich nha & binh quan hién nay cta Viét Nam vao
khoang 18,3 m2/ngudi, dy kién s& dat 22 m2/ngudi vao nim 2014 va phin dau
nam 2020 dat 25 m2/ngudi. Voi mirc nhu cAu nha & cao hién nay cua Viét Nam
trong ting thoi ky thi truong khac nhau va trude nhimng thay doi chinh sach nha dat
lién tuc doi hoi cha dau tu bat dong san phai s¢ hiru mot kinh nghiém dia phuong
viing vang va trai qua nhitng thang tram rat dic trung cta thi truong bat dong san
Viét Nam.
Nam Long véi hon 20 niam phat trién bat dong san di tré' thanh mot trong nhiing
chu dau tw mang lai ddu an trén thi truong voi cac san phim da dang, dép tmg nhu
céu cua cac phan khuc thi truong. Cac dy an da hoan thanh va ban san phim nhu:
(i) Dy &an Tan Thuén Pong — Quéan 7 véi san phém da dang g6m biét thy Nam Phuq,
nha phd thuong mai Nam Thong cho ngudi thu nhép cao, can hy An Vién cho
nguoi cho thu nhap kha, can hd An Hoa 1-7; (ii) Du an Phudc Long B - M6 rong -
Quan 9 véi dong san pham cin ho EHome danh cho ngudi ¢6 thu nhap trung binh
va 6n dinh. Dong san pham EHome xay dung nhiing quy trinh dong bd vé ha tang
k¥ thuat va xa hoi dé phuc vu cong ddng voi nhirng tién ich ndi khu nhu cau lac bo
cong dong, khu vui choi tré em va cac tién ich cong cong nhu: phong kham da
khoa, siéu thi mini,... mang lai sy thuan tié€n tdi wu cho cha nhan khu cin ho. Tat
cac nhiing san phém nay déu duoc don nhan nhiét tinh, dat duoc cac giai thuong
gi4 tri va nhan duoc sy khuyén khich phat trién mo rong tir nguoi dan va xa hoi.
Hién nay, Nam Long dang phat trién cac du an khu dan cu nhu Dy an Tién Hung -
Quan Binh Téan; Waterpoint - Long An; Vinh Phu - Binh Duong; Cin Tho; Tan
Thuan Pong - Quén 7; Phudc Long B - Quén 9; Chung cu Long Thanh My - Quan
9; 9B7 — Xa Binh Hung - Huyén Binh Chanh; Phi Hitu - Quan 9 va mét s6 du an
khac.

e Hoat dong cho thué bit dong sin dau tu: thong qua viéc cho thué cao dc vin
phong, trung tdm thuong mai va Dich vu ma Nam Long Group hién dang s¢ hiru.

Nén kinh t& Viét Nam hién nay dang c6 nhu cdu ngdy cang 16n vé dich vu kinh té
tai chinh. Sy phat trién khong ngimg ciia nganh céng nghiép ban 1¢, phan phdi, thu
hat dau tu nude ngoai dan dén luong cau vé vin phong, khu mua sdm, cin ho dich
vu cho cac chuyén gia ting 1én nhanh chéng, mang lai cho thi truong bat dong san
cho thué tai Viét Nam mot dién mao moi.
O mot phan nhanh khac cua bat dong san thuong mai, bat dong san du lich ciing
dang tro thanh tim diém dugc cac nha dau tu 16n quan tdm va sé luong bat dong
san du lich gdm cac khu nghi dudng, resort, second home ciing dang trén da ting
truong manh mé trong nhimg nim gan day.
Nim bit duoc bat dong san thwong mai 1a mot thi truong rat tiém nang, Nam Long
Group d trién khai va cho di vao hoat dong du 4n vin phong cho thué cao cap tai
d6 thi thwong mai Quan 7, dang trién khai khu HO Tram nghi dudng Mipha va s&
trién khai cdc san phém khac dam bao loi nhuan va sy phat trién bén viing trudc
cac bién dong cua thi truong.

e Hoat dong cung cép dich vu: voi muc dich phan phdi san phdm ciia Nam Long ra
thi trudng mot cach cong khai va minh mach théng qua san giao dich bat dong san
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do Cong ty TNHH San Giao dich Bit dong san Nam Long — mdt cong ty con ciia
Nam Long Group.
Hoat dong nay chu yéu gém: giao dich mua ban, chuyén nhwong, thué mua, moi
gidi, dinh gia, quang céo, ddu gia va tu van bat dong san, ... nhim dam bao hd tro
tdi da nhu cau cua khach hang dé thuc hién cac giao dich mdt cach tién loi nhét, an
toan nhat va hiéu qua nhét tir cac trang thiét bi hién dai cung do6i ngii can by cong
nhan vién nhiét tinh, chu dao va chuyén nghiép.

e Hoat dong khic
Nam Long, v6i hé thong gém 11 cong ty con va 3 cong ty lién doanh lién két, 1a
mat trong sd it nhimg cong ty bat dong san tai Viét Nam co thé phat trién bat dong
san tir so khai dén hoan chinh, tir nhitng manh dat hoang so dén d6 thi v6i nhiing
dich vu chinh chu di kém.
Nho viée tiét kiém & cac mét xich hinh thanh chudi, Nam Long c6 thé dua ra
nhirng san phém 6 chét luong tt va gia that canh tranh trén thi truong.

7.2. Doanh thu, 13i gdp qua cic nim
e Doanh thu hop nhit tirng nhém sin phim

Pon vi tinh: triéu déng

Doanh thu thuén Nim 2012 Nim 2013 % ting(giam) Quy I1/2014

Bén dt, nha phd, cin ho 298.307 568.295 90.5% 212.684
Cac dich vu d cung cap 35.012 14.940 -57.3% 9.982
Cho thué bat dong san dau tu 15.466 17.066 10.3% 9.239
Ban dat dy an 11.114 - -100.0% -
Doanh thu khac 1.852 1.445 -22.0% -
Cong 461.750 601.747 231.905

Nguén: Nam Long
e Loinhuin gop hop nhit tirng nhém san pham

Pon vi tinh: triéu déng

Lgi nhuén gop Niam 2012 Niam 2013 % tiang(gidm) Quy 11/2014

Bén dat, nha phd, cian ho 112.057 218.275 95% 55.232
Céc dich vu da cung cép 4.514 4.079 -10% 2.758
Cho thué bat dong san dau tu 5.160 8.086 57% 5.018
Bén dit dy an 78.687 - -100% -
Doanh thu khac 1.318 1.056 -20% -
Cong 201.735 231.496 63.008

Ngu&n: Nam Long

Vé téng quan, dong san phdm chung cu, dic biét 1a Ehome ludn giir vai trd chu dao
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7.3.

74.

trong co cau doanh thu véi 247 ty dong chiém hon 40% trong tong doanh thu nim

2013, tang 120% so v&i nam 2012. Doanh thu tir Ehome Tién Hung 3 déng gép dang

ké cho su ting truong doanh thu chung cu ndm 2013. Piéu nay chimg to cac cin hd

noéi chung va can hd thuong hi¢u Ehome noi riéng dugc dong dao khach hang don

nhan.

Dong san phim nha phé ting kha manh, ting 535% so v6i nam 2012 va chiém hon

40% trong tong doanh thu nam 2013, tir dw 4n nha phd Béc Sai Gon (Ehome 4).

Thé manh ciia Nam Long vé nang luc va kinh nghiém phat trién quy dat sach tiép tuc

dugc phat huy. Mic du phan khic dat nén va du 4n giam manh so véi nam 2012 do

anh hudng tiéu cuc chung tur thi truong bét dong san, quy d4t hién tai 1 co hoi dé Nam

Long phat trién khi thi truong bat dong san duoc phuc hdi trong nam 2014 va nhiing

nam tiép theo. Nam Long dang c6 quy dat hon 500ha c6 vi tri chién luoc doc theo céc

truc 16 phat trién ha tang Qudc gia, ndm trong cac ving phat trién do thi theo dinh

hudng va quy hoach ciia Nha Nudec.

Trong ndm 2013, Cong ty da phat trién dong san pham Ehome 3 va Ehome 4 rat thanh

cong qua cac thong so:

o Tién dj ban san pham giai doan 1 Ehome 4 (chung cu) dat 54% tuwong tmg 174
can trong tong sé 392 can.

e Tién dé ban san pham giai doan 1 Ehome 3 dat 99% tuwong iing 486 cdn trong tong
56 492 can; giai doan 2 dat 75% twong g 294 cdin trong tong sé 392 can.

o Gid tri khdch hang img trude twong iing véi Ehome 3 va Ehome 4 kha dn twong,
lan heot 106 ty va 37 ty.

Bio c4o hoat dong dau tw, hiéu qua dau tw

Trong nhitng nim gan day, Cong ty khong co khoan dau tu 16n nao vao tai san cb

dinh, viéc dau tu cua Cong ty chi tp trung chii yéu la dau tu phat trién cac du an bat

dong san - day ciing 1a hoat dong dau tu chinh ciia Cong ty.

Chi tiét cac du an dau tu va hiéu qua tai chinh dy kién vui 1ong xem muc IV.15 (Céc

dw én dau tw dang trién khai).

Nguyén vit li¢u

Do déc thu cua linh vuc hoat dong kinh doanh nén céac yéu td dau vao chinh cua Cong

ty cho mot du an gom (i) quy dat; (ii) co so ha tang k¥ thuat va cong trinh xdy dung

trén dat. Chi phi cta nhitng ngudn dau vao nay chu yéu la chi phi giai téa dén bu, tién

str dung dat va chi phi tu vén, thiét ké, thi cong cac cong trinh xay dung trong du an.

Trong d0, yéu t6 dau vao quan trong nhit 13 quy dét, chi phi giai téa dén bu va hd tro

giai phong mit bang dé phat trién quy dat duoc xac dinh dya trén khung gia dat theo

quy dinh ciia Nha nudc. Tuy timg khu vuc cia mdi du 4n ma chi phi dén bu khéc

nhau. Pé quan 1y chi phi nay hiéu qua, Nam Long di t6 chire Khdi phat trién du 4n va

phap 1y cong vu, nhim diéu hanh va gia ting hiéu qua cong tac giai phong mit biang

dam bao dugc thuc hién theo dung ké hoach; bén canh d6, Khéi sé tim kiém thém cac

quy dat tot phtt hop véi dinh hudng phat trién dy 4n ciia Cong ty.

Déi véi yéu t6 dau vao 1a co so ha ting k¥ thuit va cong trinh xay dung s& chiu nhiéu

anh hudng boi sy bién dong gia cia vat lidu xy dung nhu sit, thép, xi ming va gia ca
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7.5.

nhan cong xdy dung. Khi gia ca vat lidu ting s& day chi phi xdy dyng ctia du 4n lén
cao lam anh huéng dén loi nhuan ctia Cong ty. Nham han ché anh huong nay, Cong ty
luon duy tri mdi quan hé t6t v6i cac nha cung cap nham dam bao ngudn vat liéu xay
dung duoc cung cip véi gia ca hop 1y, ddng thoi Cong ty ciing chi dong xac dinh sém
vé thoi diém phat sinh nhu cau vat liéu, thiét bi thi cong dé xay dung, tir d6 dy toan
khéi lugng cong trinh chinh xac va kiém soat duoc gia ca. Bén canh d6, Cong ty da
thiét 1ap mbi quan hé bén viing véi cac nha thau voi quan diém sin sang chia sé rui ro
v6i nha thau theo nguyén tic “win-win” (hai bén cung c6 lgi) dé viéc xay dung va ban
giao dy an ludn dam bao dung tién d6 cam két voi khach hang.

Trinh d¢ cong nghé

Vi dac thu cta linh vuc hoat dong kinh doanh, viéc ing dung trinh d§ cong ngh¢ cua
Cong ty chii yéu nham hd tro cho viéc quan 1y du 4n bat dong san va phat trién hoan
thién hé thong thong tin quan tri doanh nghiép. Trong qua trinh thi cong xdy dung,
Nam Long phdi hop ciing cac cong ty con, cong ty lién két sir dung mot sé cong nghé
thi cong tién tién. Cu thé:

e Phin mém Sun System & Primavera

Nam Long d3 trang bi thém phan mém Sun System & Primavera nham hd tro cho

viéc quan 1y cac dy 4n bat dong san mot cach dé dang hon.

Phan mém Primavera 12 mot giai phap tong thé, ap dung cho quy mé toan doanh

nghiép dé lap ké hoach, quan Iy va kiém soat dy 4n. Véi phian mém nay, Nam

Long sé& dat dugc nhitng muc tiéu da dé ra vé ngan sach va thoi gian thong qua viéc

tdi wu hoa tién do, nguén luc va chi phi tir cac du an riéng 1¢ dén toan bo du an, dir

liéu cua cac du an dugc luu triv trén co s dir li¢u tap trung va co thé truy Xuét
thong qua mang LAN hay Internet.

Primavera bao quat dugc tAt ca cac khia canh cta viéc quén ly du an, vi thé co thé

gitp Nam Long trong viéc:

- Xac dinh va lga chon dung du an: cac doanh nghi€p trong nganh thong thuong
phai sang loc ¢6 hiéu qua nhimg dy 4n dau thau ngay tir dau dé co thé lap ké
hoach m¢ rong dy 4n va trién khai. Va phan mém Primavera gitip Nam Long
tim ra du 4n wu tién dau tu dua trén kha nang chiu dyng rai ro va han ché
ngudn nhan lyc.

- Dy bao va quan Iy rai ro: B6 phan phin mém tng dung Primavera c6 kha ning
dua ra mo hinh mo phong giup Nam Long ¢ duoc cai nhin téng quat vé rai ro
dy 4n tir 46 du bao duge két qué, han ché dugc nhitng phat sinh ngoai mong
mudn va dua ra phwong an dy phong phu hop.

- Pon gian héa quy trinh dy an: phan mém c6 kha ning truy cap nhanh va dé
dang cac chi tiét qua trinh thyc hién du 4n trong toan Tap doan, gitip ngudi
quan 1y c6 thé tiép can nhanh va phan tng kip thoi truée nhitng théng tin vé
ngan quy, phan bd ngudn lyc va tinh hinh tién d6 dy an.

- Kiém soat va quan ly danh muc dau tu du an: mdi khi dy an duoc trién khai,
Nam Long c6 thé ndm bét duoc tinh hinh thyc hién du 4n khéng chi trong tip
doan ma trong timg don vi truc thudc chinh xac dén timg phat. Nam Long c6
thé chon loc truong dir licu, biéu do, ... tuy theo nhu cau.

Pon vi tr vin: BVSC Trang 27



1.2

” A . N N ” ,
nameone CONG TY CO PHAN PAU TU NAM LONG BAN CAO BACH

Quan 1y thay doi du an: cac phdn mém tng dung kém theo gitip cho qua trinh
xac dinh nhitng van dé du an tré nén d& dang hon va dua ra nhiing thay dbi
mong mudn dé dan viéc giai quyét van dé mot cach triét de.

Téi da hoa ngudn luc: bang cach hién thi day du cac du an, chuong trinh tng
dung quan 1y du 4n Primavera giup Nam Long cai tién duoc quy trinh 1ap ké
hoach va tan dung dugc toan bo nguén nhan lyc. Nam Long con chu dong hon
trong vi¢c theo doi nhu clu vé nguén nhan lyc, xac dinh dugc yéu cAu va tinh
chat ctia ting cong viée tir d6 co chién luge cai tién phu hop hon.

Kiém soat hop dong va tai liéu: hé théng quan 1y hd so va hop dong toan dién
Primavera c6 kha ning theo ddi cac thay doi va duy tri trach nhiém gii trinh
trong qua trinh thyc hién dy an. Phan mém nay ciing cho phép giam sat ning
luc ciia cac nha cung cap.

e H¢ thong MIS (Management Information System)

Cong ty Nam Long da Gmg dung va tiép tuc phat trién hoan thién hé théng thong

tin quan tri doanh nghiép. Viéc ing dung hau hét cac thanh phan chinh cia mot hé
thdng MIS hién dai gitp cho Cong ty Nam Long ning cao ning suét lao dong va
hiéu qua quéan ly.

Heé thong thong tin du 4n véi day du cac thong tin tir khi chuan bi dau tu dén
khi ra san pham gitp cho ban lanh dao c6 cai nhin tong thé trong viéc hoach
dinh chién luoc 1au dai cling nhu phat trién cac dong san pham chu luc cua
Nam Long.

Heé thdng thong tin vé tai chinh nhu cac béo cdo quan tri, bio cao hop nhit, bao
c4o dong tién ludn duogc theo ddi cap nhat giup ban ldnh dao c6 dugc cai nhin
téng thé vé hoat dong cua tap doan.

Heé thong thong tin vé dong tién dau tu vao cac cong ty con va cong ty lién két
luén duge theo ddi, cap nhat thuong xuyén trén hé thong nham gitip ban giam
ddc c6 ddy dii thong tin dé danh gid hiu qua cla viée dau tu.

Hé théng quan 1y hop dong ban hang va hang t6n kho giup cho viéc quan ly
khach hang, cong ng phai thu chinh xac. Dua vao hé théng nay gitp cho Cong
ty xdy dung dugc mot co so dir liéu khach hang quy gia, cic san pham dat
doanh thu cao, hd trg rat lon trong viéc hoach dinh chién luge ban hang va cac
dong san pham phu hop véi thi truong.

Hé thdng quan 1y hop ddng mua hang két hop v&i phan mém quan 1y dy an
Primavera, tao ra mot hé théng hoan chinh trong viéc theo doi tién do tra tién
chi tiét theo timg hang muc cua du an, phu hop vdi tién do thuc hién thuc té
ctia hang muyc d6 trén cong truong. Hé thong ludn duoc theo ddi va cap nhat
hang ngay gitp cho viéc hoach dinh dong tién phai tra phu hop va chinh xéac
theo timg thoi diém.

Heé théng quan tri ngudn nhéan lyc khong nhimg cho phép Cong ty hoach dinh
chinh sach nhén sy ma con giup cho viéc quan ly nhan sy mdt cach hi€u qua va
phu hop thong qua cic cong cu danh gia ciia hé thong.

Heé théng quan 1y ho so, cong van, tai liéu két hop véi kho luu trir voi day dua
cac tinh nang quéan ly hd so hién dai duoc cap nhat mét cach chi tiét vé tinh
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trang cling nhu vé vi tri cua ting hd so, di tao diu kién rat thuan loi cho toan
thé nhan vién trong viéc tra ctru lai cac tai lidu va cac ho so lién quan dén timg
du 4n cu thé khong nhimg trén hé thong MIS ma con trong kho luu trit ho so.

Mot s6 cong nghé ing dung trong qua trinh thi cong xay dung

Trong qua trinh thi cong xay dung, Nam Long phéi hop cing cac cong ty con va

cong ty lién két thyuc hién trién khai. Cac cong ty nay str dung mot s6 cong nghé thi

cong tién tién nhu:

- Cong ngh¢ coc bé tong du tng luc:
Tubi tho cong trinh cling dugc nang 1€n, boi coc bé tong du tmg luc dugce san
XUAt tir nhiing vat li¢u c6 cuong do cao, kha nang chiu luc tot nén giam dugc
rat nhiéu trong lwong vat tu cho cong trinh, dé thay thé coc méi khi nhitng coc
cii gap su cd. Hon nita, ciing nhd thép duoc chdng gi, chdng an mon, khong bi
oxy héa trong méi trudng nudc mdn ciing nhu nude phén, chdng duge tham
thiu nho st dung bang vét liéu Vinyl cloride bén ving.

- Cong nghé coffa trugt:
Tao nén tinh toan khdi cho két cau va khong c¢6 mach ngilmg tao cho bé tong co
chat lugng cao. Pay nhanh téc d6 thi cong, rat ngan thoi gian xdy dung. Tiét
kiém chi phi coffa, giam chi phi nhan cong, gia thanh. Hoan thanh bé mit bé
tong v4i chat lugng cao hon. Kiém soat cong truong tot hon va giam thiéu
dugc nhirng rui ro trong sudt qua trinh thyc hién.

- Cong nghé thi cong san panen:
Rt ngén thoi gian thi cong cua céng trinh. San mai sir dung ngay sau khi thi
cong. Lam san, mai khong can dung coffa cot chdng, thi cong nhanh gon sach.
Kich thudc c6 thé thay ddi phu hop véi thuc té. Cach 4m cach nhiét tot, san
tran phing. Van chuyén d& dang va c6 thé 1ap dit tai cong trinh.

- Cong nghé xir Iy nén dat yéu bang phuong phap bom hut chan khong:
So v6i mot sb giai phap xir Iy nén khéc thi giai phap nay cé wu diém vuot troi
1a giam thoi gian trong khi chat luong duoc kiém soat tét, phi hop véi cac du
an ha tang can day nhanh tién do.

7.6. Tinh hinh kiém tra chit lwong san pham va dich vu

Cong ty thyc hién cong tac phat trién du 4n, quan 1y dy an theo mo hinh gdm cac budc

nhu sau:

Budée 1: Lap ho so phap 1y, thoa thuan dén bu, hop dong dén bu dé 1ap ban vé thu
hdi va giao dat;

Bude 2: Lap du an dau tu, thiét ké co so, phé duyét du an trinh Uy ban Nhan dan
tinh, thanh phé;

Budée 3: Trinh duyét quy hoach, déng tién sir dung dét, khau trir tién dén bu, xin
gidy phép san lap;

Buée 4: Lap hop dong véi cong ty tu van thiét ké dé 1ap thiét ké, du toan ha tang
k¥ thuat, hop ddng chon cong ty tu van quén 1y;

Budre 5: T6 chirc ddu thau hodc chi dinh thau dé lua chon don vi thi cong, kiém tra
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7.7.

hop dong thi cong, hop dong giam sat thi cong;

Buéc 6: Theo ddi thi cong, tién do dau tu, nghiém thu va thanh 1y hop dong;

Bude 7: Giao dat, quan 1y quy hoach xay dung, ky hop dong xdy dung, thu tuc
hoan cong véi khach hang;

Bude 8: Quan Iy chat luong cong trinh:

Thuc hién xdy dung theo dang quy hoach, thuc hién giam sat, kiém tra va nghiém
thu diing theo quy pham, dam bao chat luong nha &, cong trinh. Do nhiing bién
phap quan 1y nghiém ngit va chi dau tu tryc tiép cung tng vat tu chu yéu dén tan
cong trinh véi viée to chtrc giam sat ciia chu dau tu va tu van giam sat, tat ca cac
cong trinh déu thi cong diing tién do, dung chat luong, dung thiét ké.

Buwéc 9: Nghiém thu cong trinh:

Trong qua trinh thi cong, k¥ su va chuyén gia ctia don vi giam sat duoc moi dé tién
hanh truc tiép gidm sat tai hién truong, nghi¢m thu ting b phan, tiing hang muc
va nghiém thu so by hoan cong cong trinh. Sau khi nghiém thu so by dugc thong
qua, chu dau tu, don vi giam sat va nha thau cung tién hanh nghiém thu. Toan bo
cong trinh chi duoc ban giao sau khi nghiém thu dat yéu cau.

Dbic thu ctia hoat dong xay dung, kinh doanh can hg, nha phé, dét nén, viéc kiém
tra chat luong san pham dich vu cung cép luon duoc Nam Long dit 1én hang dau.
Cong ty thué cac cong ty qudc té chuyén nghiép dé tu van va giam sat thi cong cac
cong trinh cta minh. Véi trinh do va kinh nghiém cta cac chuyén gia qubc té,
Cong ty hoan toan yén tam vé chét lugng nhiing cong trinh trong diém cta minh.

Tinh hinh nghién ciru va phat trién san pham

Cong ty chii trong viéc phat trién, tim kiém cac du 4n méi thong qua cac nghién ciru (i)
Téng quan thi trudng; (ii) Vi tri du an; (iii) Thi hiéu khach hang, thi truong; va (iv)
Phat trién kinh doanh.

e Nghién ciru tdng quan

Muc dich:

- C6 cai nhin chién luge vé kha ning phat trién thi truong .

- Puc rat nhan dinh va cac kinh nghiém hoc héi duoc dé xac 1ap ké hoach phat
trién ngén han va chién lugc phat trién trung - dai han cho Nam Long.

Poi twgng nghién ciru:

- Nghién ciru chung vé tinh hinh kinh t& - x hoi ciing nhu cac chinh sach cia
Nha nudc va dia phuong c¢6 kha nang anh huéng dén thi trudong bat dong san.

- Nghién ctru va tim hiéu 16 trinh phat trién cta cac thi truong bat dong san cia
cac nudc lan can dé mo hinh hoa dy bao vé kha nang phat trién trong tuong lai
cua thi truong bat dong san cia Viét Nam.

- Nghién ctru va hoc héi cac cong thire thanh cong va kinh nghiém phat trién bat
dong san cua cac tap doan bat dong san hang dau trén thé gidi va khu vuec.

Nghién ciru vi tri du an

Muc dich:

- Lam co s cho viéc dinh hudng phat trién quy dat, 1a nén tang cho su phat trién
cua Nam Long.
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Poi twgng nghién ciru:

- Nghién ctru dinh huéng phét trién kinh té - xd hoi ving cta cac khu vuc trong
tam chién luoc.

- Nghién ciru chién luoc va ké hoach phat trién hé thong giao thong ving: duong
sat, duong cao toc, dudng metro...

- Nghién ciru xu huéng dich chuyén kinh té va dan cu.

Cic khu vie phat trién quy dat:

- Tp.HCM: quan 7, quén 9, quan Binh Tan, quan Binh Chanh...

- Céc tinh khac: Long An, Binh Duong, Can Tho ...

e Nghién ciru thi hiéu khach hang va thi truong

Muc dich:

- Thi hiéu khach hang 1a yéu t6 then chét tién quyét dé phat trién cac dang san
pham phu hop v6i nhu cau thi trudng, 1a yeu to song con cua 1 nha phat trién
bat dong san.

Poi twong nghién ciru:

- Nghién ctru su chuyén dich giita 2 dang khach hang chinh: mua dé dau tu va
mua de¢ 6.

- Nghién ctru cac yéu t6 quan trong tic dong dén quyét dinh mua san pham cua
khéch hang: vi tri chién lugc, chat lugng san pham, uy tin cha dau tu, san pham
vlra tuai tién. ..

- Nghién ctru va dé xuit cac nhom khach hang muc tiéu cho ting thoi ky.

- Nghién ctru va d& xuit cic san phadm méi phit hop véi timg nhom khach muc
tiéu da duoc lua chon.

Cic san pham da phit trién tiéu biéu:

- Biét thy: Nam Phu, Thao Nguyén Sai Gon, Phudc Long B.

- Nha phé: Huong 16 5, Phu Thuén, Tan Thuén Dong, Phudc Long B.

- Nha ¢ vira tai tién: EHome Pong Sai Gon, EHome Tay Sai Gon, nha phd 3 thé
hé khu cu xa Bac Sai Gon.

e Nghién ciru phat trién kinh doanh

Muc dich:

- Danh gia tinh kha thi va dé xuat hudng kinh doanh cho céc san pham cu thé.

Poi twgng nghién ciru:

- Nghién ctru va dénh gia tinh kha thi thi truong cta timg du an hodc san pham
cu thé.

- Nghién ctru va dé xuat co cdu tai chinh hop 1y cho timg du an hodc san pham
cu thé.

- Lap md hinh tai chinh nhdm xé4c dinh tinh kha thi vé mat hiéu qua dau tu cho
tung du an hoac san pham cu thé.

- Thiét 1ap ké hoach kinh doanh dé t6i uu hoa hiéu qua va dam bao can bang loi
ich cta cac bén tham gia.
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7.8.

Hoat dong Marketing

Hoat dong Marketing cua Cong ty tip trung vao nghién ctru nhu cau thi trudng va
khach hang, dua ra phan tich, nhan dinh hd tro cho dinh huéng phat trién san phém
ctia Cong ty. Bén canh do6, hoat dong Marketing nham xay dung va phat trién thuong
hiéu Tap doan Nam Long. Chién lugc Marketing cu thé nhu sau:

Muc tiéu marketing:

Khang dinh thwong hiéu phat trién bén viing, gia ting d6 nhan biét trong va
ngoai nudc vé mot thuong hiéu phat trién do thi hang dau tai Viét Nam.

Tuy theo phan khuc san pham, mdi san pham s& c6 mot chién lugc riéng hién
thuc va dai han. Muc tiéu chung van la: HS trg ban hét san phdm, gia ting gia
tri san pham, d& xuat vé san pham va nhu cau thi trudng.

Thi treong muc tiéu:

Thi trudng muc tiéu chinh 1a thi truong tai Tp.HO Chi Minh d6i voi san pham
1¢ va thi trudng qudc té d6i véi cac du an chao moi hop tac dau tu.

Muc tiéu truyén thong:

Khang dinh thuong hiéu phat trién bén viing.

Khang dinh thuong hiéu phat trién khu d6 thi hang dau tai Viét Nam.

Nham dén phan khiic ngudi c¢6 kha nang dau tu va mua nha.

Nhim dén nhimg chu doanh nghiép 16n c6 nhu cdu mua si uu dii cho nhan
vién cua ho.

Giai quyét nhu cau nha & cho xa héi. Nam Long 1a nha cung cip tot nhét va di
dau cua dong san pham EHome.

Tiép tuc chimg minh cho cong ching biét san pham dap tmg nhu cau xa hoi,
hop ly, chat lwong tot va dai han.

Gia ca “Vua tai tién”, chat lugng cao.

Chién luoc gia:

Nam Long luon chia chién lugc gia lam cac giai doan nhu sau:

Dot dau tién, muyc tiéu 1a dé tham do thi truong nén gia ban dot nay thip hon
10% so v6i gia du kién ban, nham thu hit khach hang, ciing nhu kich thich
ngudi mua theo tam 1y dam dong. Vi néu gia ban dau cao thi khach hang sé& e
de, khong c6 nguoi mua hodc it ngudi mua. Piéu nay din dén viéc nhiing
khach hang sau d6 ciing s& ngan ngai khi quyét dinh mua san pham.

Giai doan 2 va 3: Sau khi tham do thi truong, Nam Long s€ can nhic diéu
chinh gia, thong thuong sé& tang tir 10% dén 20%.

Phén phéi san pham:

Nam Long ludn ¢ san giao dich riéng dé phan phéi san phiam. Tuy theo tinh
hinh thi truong, Nam Long s& md rong cac kénh phan phdi nhu: Cac don vi
moi gidi trong va ngoai nudce, cac to chirc thuong mai, hiép hoi, ngan hang...
Uu tién cac kénh phan phdi tiép xtic nhanh va tryc tiép v6i khach hang muc
tiéu.

Phuong tién truyén thong:
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7.9.

7.10.

- Quang cdo:
Quaéng cédo bao (Print Ads).
Outdoor (pano tai du an, pano bén ngoai du an).
POSM (brochure, banner, k&, poster, to roi).
Tiép thi tryc tiép (gui thu, thuyét trinh theo nhom, ban tai hoi chg, chao hang
qua dién thoai).
Internet.

Kénh truyén thong: Béo (Tudi Tré, Nguoi Lao Pong, Mua&Ban, TBKTSG,
SGGP, TT BPS & Tai San, ...), truyén hinh (HTV, VTV, BTV), Internet
(Diaoconline.vn, 24h.com.vn).

- Nhan vién ban hang: Huén luyén — dao tao, Phan nhom
- PR/Event:
T6 chic 18 dong thd.
T6 chirc ngay mé ban, khai trrong nha mau.
Céc bai viét & phong su truyén hinh.
Nhan hi¢u hang héa va diang ky bao ho
Nhian hiéu “NAM LONG, HINH” theo Gidy Ching nhan Pang ky Nhan hiéu Hang
hoa s0 8929 do Cuc s¢ hiru Cong nghié¢p cap ngay 14/08/1993 cho Cong ty TNHH
Xay dyng Nam Long (d3 dugc chuyén do6i thanh Cong ty C6 phan Pau tu Nam Long)
va da dugc gia han theo Quyét dinh s6: 837/QD-PK ngay 04/10/2002.

NAM LONG

e Mau séc cua logo theo h¢ mau CMYK vdi thong s6 nhu sau: C:10, M:100, Y:100,
K:30.

e Font chit cua logo: VNI — BESUPER, sir dung cho cic tiéu dé, tao diém nhin.

e Ché d6 4m ban: Logo mau trang trén nén nau do (C:10, M:100, Y:100, K:30).

e Mau sic chu dao trong cac vat dung, hinh anh quang céo ciing nhu trang tri: St
dung mau chu dao cua logo (C:10, M:100, Y:100, K:30).

e Nhin hiéu khéng duoc st dung dudi bit ctr hinh thirc nao véi ngu ¥ phé duyét
hodc dai dién Cong ty Co phan Pau tu Nam Long.

Y nghia: Hinh khdi vudng vire thé hién su viing chai, rd rang mach lac nham mang lai

su phon thinh va bén virng cho Nam Long. Cong véi su két hop tinh t€ tir mau nau dat

cang khang dinh hon vé tinh phon thinh va bén virng nay.

Cic hop dong 16m dang thuc hién

Danh sach cac hop dong 16n ctia Nam Long
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Stt Tén dbi tac Néi dung hop dong Gia tri Ngay ky

1 Cty CP Tu Van Xay Thiét ké k¥ thuat phuc vu XPXD va 3.677 11/04/2014
Duyng Tong hop Thiét ké k¥ thuat phuc vu thi cong
Khu chung cu cao tang - duong D6
Xuan Hop - P.PLB-Q. 9

2 Cty CPTVTKXD HD HT Xu li nuoc thai cong suat 2.950 16/04/2014
Hung Phuong 300m3

3 Cty TNHH San GD Hop dong dai 1y ban hang khu cao 2.844  25/02/2014
BDS Nam Long tang - cu x4 Nam Long Bac Sai Gom
(EHOME 4)

4 Coéng ty TNHH Thiét ké ky thuat phuc vu XPXD 2.376 26/02/2014
Kién Tric Nhiét Khdi A & TK Ban vé& thi cong Khoi
Tam A
5 Cty CP Tu Van Xay Tu van phuong 4n so phéc, lap hd so 1.764  26/02/2014
Dung Tong hop TKSB phuc vu thdéa thuan PCCC va
1ap hé so TKCS + Lap hd so XPXD
& ho so TKKT phuc vu XPXD Khbi
B (gdm cac block B2, A7-A8, A9) -
Ehome 3

6 Cty CP Dich Vu Dich vu QL, cham séc cay xanh, vé 1.635 01/01/2014
Nam Long sinh, bao v¢ tai Tan Thuan Péng-Q7

7 Cty CP PT Can ho TVGS don nguyén B Ehome 5 1.628 20/01/2014
Nam Long (ADC)

8 CN Phit My Hung - Mua Xe oto Mazda (1 ciu), ndm san 1.171  17/02/2014
Cty CP O Tb xuit 2014. bao gém: (1) Hop ddng
Truong Hai mua Xe: 1.059.000.000 dong va (2)
Phu Luc Hop déng lam tha tuc dang
ky xe: 112.560.000 dong. Tong cong
trinh phé duyét: 1.171.560.000 dong

9 Cty CP Dich Vu Dich vu QL, cham séc cay xanh, vé 1.063 01/01/2014

Nam Long sinh, bao v¢ tai An Thanh-Long An
10 Cty CPDPT Nam San lap b6 sung khu vuc 6 can 16 X 779 25/02/2014
Khang

Ngu&n: Nam Long

8. Bio cao két qua hoat dong kinh doanh trong hai nim gin nhét

8.1. Tém tit mot so chi tiéu vé hoat dong san xuat kinh doanh ciia Cong ty trong nim
2012, 2013 va Quy 11/2014

Pon vi tinh: triéu déng

Stt Chi tiéu Niim 2012 Niim 2013 % ting(giam) Quy I1/2014
1 Téng tai san 3.069.754 3.323.716 8,27%  3.677.867
2 Doanh thu thudn 461.750  601.747 30,32%  231.906
3 Loi nhuan HDKD 6.836  55.866 717,18%  (15.455)
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Stt Chi tiéu Niim 2012 Niim 2013 % ting(giam) Quy I11/2014
4 Loinhuan trude thué 59.591  55.627 (6,65%)  (14.159)
5 Loi nhuan sau thué 30.545  34.492 12,92%  (13.837)
6 Loi nhuan sau thué thuoc 24.641  21.175 (14,07%)  (16.827)

cd déng Cong ty me

Nguén: Nam Long

8.2. Nhirng nhén t6 dznh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty trong
nam 2012, 2013 va Quy 11/2014

e Thuéan loi

Xiy dung san phim theo ding nhu ciu va tinh hinh thi trwdong: Cong ty co
kha nang dinh hudéng va xay dung san phim theo dung nhu ciu va tinh hinh thi
truong, diéu dé khong chi dam bao sy phat trién trong hoat dong kinh doanh
ctia Cong ty ma con tao ra vi thé dan dau trong phan khuc thi trudng ma Cong
ty dang hudng dén.

Cong ty da tao ddu 4n voi dong san phdm cian hé EHome danh cho ngudi co
thu nhap trung binh va 6n dinh; Dong san pham danh cho ngudi co thu nhap
cao voi san pham gém: Nha phd thwong mai - Nam Thong va Biét thy - Nam
Pht, Thao Nguyén Sai Gon.

Hién tai, Cong ty tap trung phat trién (i) quy dit sach va co s ha ting k¥ thuat
d6 thi: day 1a mang truyén théng cia Nam Long, tap trung phat trién thém quy
d4t méi cho cac khu db thi trong twong lai 10-15 niam; (ii) dAu tu phat trién co
s& ha ting xa hoi, phat trién nha ¢: nhan rong dong san pham cin ho EHome va
lién doanh lién két vdi cac ddi tac ¢ uy tin qubc té phat trién dong san pham
nha & cao cép; va (iii) dau tu phat trién van phong, can ho dich vu va khu du
lich: dugc xéc dinh 1a mang dau tu dai han ciia Nam Long.

Khi niing phat trién quy dat sach vuot trdi: Nam Long dang s& hitu quy dat
sach voi téng dién tich hon 567 ha tai cac vi tri trung tam thudc Long An,
Tp.HCM va Can Tho. Quy dat co cac vi tri chién lugc nhu ké can 161 mo dau
tién ciia duong cao toc Sai Gon — Trung Lwong (Du 4n Waterpoint — Long An),
nhu gan cau Pha My (Dy 4n Tan Thuan Dong — Thanh phd Ho Chi Minh), nhu
nam doc duong cao téc Long Thanh — Dau Day (Dy 4n Pha Hitu) hay nhu tiép
giap voi truc 16 giao thong ciu Can Tho (Dy 4an Can Tho 23 hecta, Du 4n Can
Tho 43 hecta, Dy 4n Nam Long — Hong Phat). Dé duy tri thé manh va vi tri dan
dau vé phat trién quy dat sach, Nam Long c6 ké hoach mé rong quy dat &
nhiing khu vuc co tiém nang phat trién kinh té.

Ban linh dao giau kinh nghiém, c6 ning lrc va tAm huyét: Ban lanh dao
Cong ty 1a mot tap hop nhiing ca nhan day din kinh nghiém, am hiéu sau sac
linh vuc bat dong san va tdm huyét, cing dong long xay dung, phat trién Nam
Long; Ban lanh dao Cong ty luén nhanh nhay trong viéc nim bat cac co hoi
dau tu, thiét 1ap mang ludi quan hé sdu rong voi chinh quyén dia phuong, co
quan Nha nudc, cic t6 chuc tai chinh va ddi tac chuyén mon.
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- Quan tri Cong ty theo chuin muc qudc té: Nam Long dam bao nhitng chuan
muc quan tri cao nhat mang tinh qudc té, xdy dung niém tin dbi voi cac ddi tac
chién luoc va t6 chie tai chinh trong va nudc.

- MB& hinh kinh doanh xuyén sudt - chudi gia tri gia ting bat dong san: cho
phép Nam Long chil dong trién khai va kiém soat qua trinh phét trién bat dong
san tir khau dén bu, giai toa, xdy dung co s¢ ha ting, phat trién cong trinh,
mareting, ban hang dén cong tac hau mai.

e Khé khin

- Miic d6 canh tranh trén thi truong bat dong san ngay cang gay gat, dién hinh 1a
dong san pham danh cho ddi twong khach hang ¢ thu nhap trung binh va 6n
dinh ciling dang duogc cac cong ty khac chu trong.

- Trong bdi canh nén kinh té con nhiéu kho khin, kha ning tiép can ngudn von
vay tir cac to chirc tai chinh dbi v6i cac doanh nghiép phat trién bat dong san
no6i chung va Nam Long noi riéng rat kho khin. Pong thoi, 13i sudt ting cao
ciing anh huong dén kha ning tra no cua doanh nghiép va tac dong tiéu cuc dén
gia thanh dy 4n, anh huong dén viéc tiép can san pham cua khach hang.

- Cong tac dén bu giai phong mit bang ddi véi mot sé dy an dang trién khai gip
kho khan do gia dén bu tang cao. Mat khac, cac thu tuc dau tu, phé duyét du
an, thu hoi va giao dat, xin phép dau tu phai qua nhiéu co quan chirc ning véi
thoi gian giai quyét kéo dai lam anh hudong dén tién do6 dén bu, tir d6 anh
huéng dén qué trinh trién khai cac dy 4n nay.

- Ngudn cung ciia cac yéu to dau vao ciia nganh bat dong san (vat lidu xay dung
nhu: sit, thép, xi ming,...) c6 nhiéu bién dong di gay khong it tré ngai ddi véi
viéc dau tu va phat trién cac du an bat dong san.

9. Vi thé ciia Cong ty so v6i cac doanh nghi¢p khic trong cing nganh
9.1. Vi thé ciia Cong ty trong nganh

Nam Long 1a mot trong nhimg nha phat trién khu d6 thi tién phong tai Viét Nam, s&
hitu mot thé manh vuot trdi béng kinh nghiém cua 20 nam hoat dong trong nganh va
loi thé trong viéc phat trién cac du an bat dong san tir ¥ tudng quy hoach dén khi thanh
khu d6 thi, nhd d6 Cong ty da dau tu duoc nhiéu vi tri tot trong khu vyuc thanh phd va
cac tinh thanh lan can. Cong v6i md hinh kinh doanh tong thé va hai hoa cling véi bo
may quan 1y chuyén nghiép va am hiéu trong linh vuc phat trién bt dong san tir viéc
phat trién quy dat, quy hoach thiét ké, thi cong cong trinh va chién lugc ban hang da
gitip Nam Long dan dan khang dinh vi thé ctia minh.

Muc tiéu phét trién thuong hiéu ciing da duoc Nam Long dinh hudng phat trién mot
cach rd rang ngay tir giai doan dau thanh lap. Ngoai ra, trong 05 nam trd lai ddy, nam
bat dugc nhu cau thyc té thi truong ciing nhu khuynh huéng phét trién sap toi cua
nganh bat dong san, Nam Long da cho ra doi dong san pham EHome danh cho ddi
tugng khach hang c¢é thu nhéap trung binh va 6n dinh.

Néu nhu nam 2008, dong san phdm chung cu danh cho ngudi ¢6 thu nhap trung binh
va 6n dinh con kha la 1dm va m&i mé thi dén thoi diém hién nay san pham nay da tro
thanh san pham co sitc hit nhidu nhét trén thi truong bat dong san, bdi trong thoi gian
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qua, phan khiic cao cip hau nhu di bdo hoa va nhuong phan cho phan khuc binh dén.
Ném bét dugc nhu cau thi trudng ciing nhu xu hudng phat trién ciia nganh trong thoi
gian t6i, Nam Long dd manh dan 1a doanh nghiép tién phong tap trung phat trién manh
phén khuc nay.

Cu thé, Nam Long di rat thanh cong dong san pham nay véi cac du an EHome 1,
EHome 2 va EHome 3, boi dbi v6i Nam Long mic du nha khong cao nhung chit
lwong song phai cao, phai duoc dam bao mot cach tot nhat c6 thé. San phdm EHome
duoc ra doi voi su hoi tu cua ba yéu td co ban:

e Gia ca hop ly va tiét kiém;

e MOdi truong sdng xanh, sach;

e Hiu qua stir dung cao.

Véi muc séng ciia ngudi Viét Nam hién nay, nhu cau vé nha & cta cac ddi tuong co
thu nhéap trung binh va 6n dinh hién rat 16n va day s& 1a co hoi ¢&¢ Nam Long phét huy
thé manh ctia minh va canh tranh véi cac doanh nghiép trong nganh.

So v6i cac don vi khac trong nganh, vi thé ctia Nam Long khong chi dugc thé hién boi
su uy tin, thuong hiéu Nam Long ddi voi cac ddi tac trong va ngoai nudc ma con co
nhiéu loi thé vé sb luong cac du an duoc trién khai tai khu vuc trung tim va cac tinh
lan can ciing nhu tong quy dat sach ma cong ty phat trién.

86 lwong dw dn ciia mét s6 Cong ty phit trién Bit djng sin dang niém yét:

Dién tich
TT Cong ty Linh vuc kinh doanh chinh Du an Vi tri du an )
dat (ha)
1 CTCP D?lll ® Phat tl'iéll quy dét va ha téﬂg 16 du an: " Tp.HCM 567
d6 thi R
tu Nam i ® (9 du an tai Tp.HCM * CanTho
L ® Phat trién nha ¢, can ho, biét . . o = Binh
ong thy nha phé h03 khu phitc hop tai Can Duong
X i Tho
® Phat trién cao 0c van phong, = BiRi
- SRy a Ria -
trung tdm thuong mai va dich vu ® 01 khu phirc hop tai Binh Vi T‘.
Duong ung lau
® 01 du an tai Ba Ria - Viing " Long An
Tau
® 02 khu d6 thi 16n tai Long
An
2 CTCPPiu " Dautwxdydungvakinh 12 dur 4n tai Tp.HCM: " Tp.HCM 876
R doanh nha &, dat ¢ tai cac khu
tu Xay dan cu ® 04 khu dén cu
dyng Binh Piu tu xay dung va kinh * 08 khu céin h phic hop
Chanh doanh céc dich vu trong khu " 02 khu cong nghiép
cong nghiép
® Piu tu xdy dung cac khu
chung cu
3 CTCP Phit . Da:l tu Ya km},l dOfmh dia Oc, 17 dur 4n: = Tp.HCM 300
o . bao gdém cac du an xay dung . 1o 4 * HaNi
trien Nha khu nha ¢, chung cu, chg, van 11 can ho ¢ Tp.HCM . Hué

Thi Dire phong va ha ting k¥ thuat lien 01 Trung tim thwong mai . Long A
quan (Tp.HCM) ong An

= 01 van phong (Tp.HCM)
= 01 resort (Hué)

Pon vi tr vin: BVSC Trang 37



1.2

4 n N N » - ,
namrone CONG TY CO PHAN PAU TU NAM LONG BAN CAO BACH
Dién tich
TT Cong ty Linh vyc kinh doanh chinh Du 4n Vi tri dy 4n .
dat (ha)

= 02 dy an (Ha Noi)
= 01 dy an (Long An)

4  CTCP Phat ., Phatr trlenAcac ‘dL_r ar} bat (zong 10 du 4n = Tp.HCM 124
san hudng dén dong san pham » Nha Trang
Iy S 4 A ; o N . du an ¢ Tp.HCM
trién Bat khu cén ho cao cap, van phong 07 dy * PaNing
dong sin va trung tAm thuong mai * 03 dwan 6 Nha Trang, Da . Phi Oud
) Nang va Phu Quoc 0 Quoc
Phat Pat
= Phat trién cic dy 4n nha 6 = Tp.HCM
5 CTCPV j ’ 12 dy an: 152
M cac khu dan cu, khu d6 thi méi wan ,
Phat Hung = 04 khu dan cu cao cap tai
Quéan 7

= (04 khu dan cu tai Nha Bé
= Chung cu, nha ¢ tai Quan
1, Quan 2, Quan 9 va Binh
Tan

Ngqu‘n: Nam Long

9.2. Trién vong phat trién ciia nganh, dinh gia vé sy phit hop dinh hwéng phat trién

ciia Cong ty véi dinh hwéng ciia nganh, chinh sich ciia Nha nwée va xu thé chung

trén thé giéi

e Trién vong phat trién ciia nganh

Phén khiic cin hd: Theo Téng cuc thong ké thi Viét Nam 13 nudc dang phat
trién ¢6 muc thu nhap trung binh véi thu nhap binh quin dau ngudi khoang
1.960 USD/nam. Do d6, phan khtic nha ¢ trung binh va binh dan dugc danh gia
1a phu hop voi kha ning tai chinh ctia ngudi tiéu dung. Tuy nhién, thuc té cho
thdy rang, trong nhitng nim gan day phan 16n thi trudng chi tip trung vao phan
khuc can ho cao cép chu yéu phuc vu cho muc tiéu dau co 13 nhiéu, vuot ngoai
kha ning cua nhimg ngudi c6 nhu cau that sy. Vi thé, trong nhitng nim tiép
theo, nhu cau vé cin ho trung binh s€ dugc quan tam nhiéu hon, nim bét xu thé
trén ma Nam Long dd c6 huéng di cho minh nham dap Gng tdi da nhu cau
trong phan khuic nay.

Phén khiic biét thu va nha lién ké: Khac voi bat dong san cin ho, hau hét cac
du an tap trung vao phan khuic biét thy va nha lién ké déu mang tinh chon loc
nén tinh thanh khoan ciing khong cao. Tuy nhién, xét vé dai han, tiém nang loi
nhuén cta phan khiic nay thuong cao hon nhitng mang khac do phan 16n cac
dy 4n déu toa lac tai nhiing vi tri dic dia, hép dan va c6 thé dé dang don dau
céc co hdi moi tir cac du an phat trién ha ting giao thong khi kinh t& hdi phuc
trong tuong lai.

Phén khuc dat nén: Pat nén thudng toa lac trong cac khu quy hoach ngoai 6 véi
co so ha tang duoc dau tu phét trién hoan chinh. Phan khic nay c6 tinh thanh
khoan cao va chi phi thép hon so véi phan khuc biét thy va nha lién k&, do vay
ma mang nay da timg co thoi gian hoat dong rat s6i dong. Tuy nhién, trong thoi
gian gan day, dién bién cta phan khuc nay ciing khong nam ngoai xu thé chung
cta thi trudong bat dong san.
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Phén khiic vin phong cho thué: Phan khiic vin phong cho thué thudng bién
dong theo tinh hinh phat trién kinh té, khi nén kinh té hdi phuc va phat trién
manh thi phan khiic nay mang lai ngudn thu dang ké va nguoc lai, khi kinh té
khé khin thi ngudn thu niy ciing bi anh huéng manh boi nhu ciu thué vin
phong cta cac cong ty co khuynh huéng giam dan va viéc cit giam chi phi s&
duoc vu tién hon.

Phan khiic mét bang ban 1é: Theo danh gia cia td chitc Business Wire, tdc do
tang trudng ban 1¢ binh quan cua Viét Nam ndm 2008-2013 dugc du tinh sé&
tang khoang 14% cho mdi nim. Va theo bdo cdo clia Research and Markets,
Viét Nam 1a mot trong ndm thi truong ban 1€ sinh 161 nhidu nhit trén thé gioi,
hon nita Viét Nam con 1a myc tiéu sap t6i ciia hé thong ban 1¢ nudc ngoai khi
céc rao can vé linh vuc nay dugc ndi long. Pay 1a mot tin hiéu tdt va s& 1a tac
nhan hd tro dang ké cho su phat trién cua loai hinh bat dong san mat bﬁng ban
1é. Hon nita, ngudi dan bit dau quen thudc véi viée di mua sam trong cac khu
trung tdm thuong mai khi thu nhap va tiéu chuan séng ngay mot ting cao, diéu
nay kich thich sy mé rong hoat dong cia cac nha ban 1é trong nudc va thu hat
thém sy tham gia ciia cac nha ban 1& 16n trén thé gidi gia nhap thi truong.

Nhin chung, nam 2014-2015 dwoc du bdo sé la nam tdi cdu tric thi truong bat

dong san, tinh hinh giao dich sé dan dwoc cai thién hon, tinh thanh khoan & phadn
khiic cin hé trung binh thap tang 1én, sé la co hdi tot cho nhitng doanh nghiép biét
nhin xa trong réng va cé kha nang tai chinh én dinh nhir Nam Long

e Pinh huéng phat trién ciia Cong ty

Dbi voi du 4n va san pham: Nam Long sé& tiép tuc tap trung phat trién ba mang
hoat dong kinh doanh chinh:

Pau tw phat trién quy dat sach va ha tdng dé thi: day la thé manh truyén thong
ctia Nam Long, Nam Long s& tiép tuc hoan tat viéc phat trién.

Pau tw phdt trién nha ¢: trong manh hoat dong nay, Nam Long tip trung nhan
rong su thanh cong ctia chuong trinh can hd EHome.

Pau tw phat trién van phong, can hé dich vu va khu du lich: hién mang nay
chua dong gop nhiéu vao ty trong doanh thu va lgi nhudn, song viéc ddy manh
dau tu vao phan khic nay s& 1a nguodn tich liy tai san va tao ra dong thu nhap
6n dinh cho Nam Long.

P01 v6i ngudn nhan luc:

Su thanh cong cua mé hinh kinh doanh tai Nam Long phén 16n duoc dua trén
nén tang tri thirc van hoa va nang lyc cua doi ngii quan 1y chuyén nghiép va déi
ngii chuyén vién lanh nghé. Chinh vi thé, viéc tang cuong nang lyc cua doi ngi
nhan sy tai Cong ty 1a then chdt va thuong xuyén nhim dap tng nhu cau phat
trién ngay cang cao cua Cong ty.

Nam Long ludn chu dong tim kiém, d6i méi va thir nghiém céc giai phap vé
quan 1y nhan sy nham thu hit nhan tai, phat trién d6i ngii va tao dong luc cho
toan hé thong tién vé phia trudc.

Dbi véi quan hé hop tac:

Nam Long tiép tuc phat huy chién luoc tao thé kiéng ba chan cho su phat trién
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6n dinh théng qua viéc ddy manh quan hé hop tac voi: Cac to chirc tai chinh
qudc té c6 tiém lyc va kinh nghiém trong viéc huy dong von, cac nha phat trién
bt dong san co kinh nghiém va phat trién cac dy an c6 quy mo 1on.

10. Chinh sach déi véi nguoi lao dong

10.1. S6 lwong nguoi lao dong trong Cong ty

Tong sb lao dong ciia Nam Long tai thoi diém 31/03/2014 1a 377 ngudi, véi co cau lao
dong nhu sau:

Co céu lao ddng ciia Tap doan Nam Long tai thoi diém 31/03/2014

Stt Chi tiéu S6 lugng Ty 18
1  Phéan theo trinh d9 hoc vin 377 100%
Pai hoc va trén dai hoc 343 91%
Cao dang 19 5
Trung cip va so cip 8 2
Lao dong pho thong 7 2
2 Phén loai theo Hop ddng lao dong 377 100%
Khoéng xac dinh thoi han 271 72%
Tur 1-3 nam 106 28%

Nguén: Nam Long

(khéng bao gom lao dong thoi vu, cong tdc vién, Qutsourcing ciia Cong ty thanh vién)

10.2. Chinh sach ddi véi nguoi lao dong

e Che dg 1am viéc

Thoi gian 1am viée: Cong ty t6 chirc 1am viée 8h/ngay, 5,5 ngay/tudn, nghi trua
1h. Khi c6 yéu cau vé tién d¢ kinh doanh thi nhan vién Cong ty cé trach nhiém
lam thém gid va Cong ty c6 nhiing quy dinh dam bao quyén loi cho ngudi lao
dong theo quy dinh ctia nha nudc va dai ngo thoa dang cho nguoi lao dong.

Nghi phép. nghi 1&, Tét: Nhan vién dugc nghi 1& va Tét 9 ngay theo quy dinh
ciia Bo Luat Lao dong va dugc huong nguyén luong va bao hiém xi hoi.
Nhitng nhan vién co6 thoi gian 1am vi€c tai Cong ty tir 12 thang tré 1én duoc
nghi phép 12 ngdy mdi nim, nhitng nhan vién c6 thoi gian lam viéc tai Cong ty
chua du 12 thang thi s6 ngay dugc nghi phép trong nim duoc tinh theo ty 18
thoi gian lam viéc. Ngoai ra, cit 05 ndm lam vi¢c tai Cong ty nhan vién lai
duoc cong thém 01 ngay phép.

Nghi 6m, thai san: Nhan vién Cong ty dugc nghi dm 03 ngay (khong lién tuc)
trong nam va dugc hudng nguyén luong va bao hiém xi hoi. Trong thoi gian
nghi thai san, ngoai thoi gian nghi 04 thang v6i ché d6 bao hiém theo dung quy
dinh, con duoc hudng thém 04 thang lwong co ban do Bao hiém xa hoi chi tra.

Diéu kién 1am viéc: Van phong lam viéc khang trang, thoang mat, cic nguyén
tac an toan lao dong duoc tuan thi nghiém ngit.
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e Chinh sach dao tao nguf’in nhan luc

Cong ty danh mot phan Ngan sach hang nim khoang 7% tong quy luong danh cho
dao tao can bd cong nhan vién. Sd lwong can bd, nhan vién dugc tham dy cac khoa
dao tao, bdi dudng hang nam chiém khoang 60 - 70% tng s6 lugng CBCNV

Noi dung va hinh thirc dao tao

Mai cac té chirc uy tin dén huan luyén nhan vién (tng dung cac phan mém méi
trong Cong ty, phd bién cac luat mdi vé hop dong dat dai, tdp hudn luat ddu
thau...).

Cir nhan vién hoc cac khoa hoc tai cac to chirc uy tin, chét lugng (Quan ly Dy
An, Quan Tri Thuong Hi¢u, Giam Péc Marketing, Giam Pdc biéu Hanh,
Giam Déc Tai Chinh, Giam Ddc Nhan Sy, Ky Ning Quan Ly Danh Cho Cac
Cap QuanLy, ...).

Pua nhan vién dén cac du an dep, chét lugng, cac Cong ty vét li€u xay dung dé
nghién ctru, tp huin va hoc hoi kinh nghiém (tham quan Cong ty Gach Dong
Tam, cac du an tai Phu My Hung, ...).

Cur nhan vién cong tac tai nudc ngoai hoc hoi vé kién truc, cach giao dich kinh
doanh (tai Malaysia, Hongkong, Singapore, Trung Qudc, Uc, Newzealand, ...).

e Chinh sach phat trién tai ning

Nam Long luén xem ngudn nhén lyc 13 tai san quy gia nhat. Do do, tir khau tuyén
dung cho dén cong tac dai ngd nhan vién déu duoc Cong ty xem xét, chii trong.

Tuyén dung: Cin ctr vao ké hoach kinh doanh hang nim cta Cong ty, Phong
Quan ly nguén nhan lyc s€ xay dung ké hoach tuyén dung nhan sy trong nam
sao cho phii hgp vé sé lugng ciing nhu chéat lugng ciia ing vién. Viée tuyén
chon tmg vién dugc thuc hién theo quy trinh tuyén dung chuan cua Cong ty.
Céc tmg vién déu phai thuc hién bai kiém tra vé chi s6 IQ, k§ ning giao tiép
Anh Ngir, k¥ nang thuyét trinh dé dwoc chon loc cho cac vong phong van tiép
theo. Ngoai cic yéu cau cu thé cia timg vi tri can tuyén dung, Cong ty Nam
Long luén hudéng dén mot doi ngil can bd nhan vién hoi du 3 tiéu chuén: (i)
Tinh trung thyc; (ii) Tri luc tot va (iii) Su phii hgp véi Doanh nghiép, ddy ciing
chinh 14 tiéu chi tuyén dung nguon nhén lyc ciia Cong ty.

Cong tac phat trién tai ning:

Con dudng phat trién nghé nghiép cua nhan vién dugc dinh hudng rd rang
ngay tir khi nhan vién gia nhap vao d6i ngii Nam Long. Ho c6 thé ty chon dé
phat trién nghé nghiép theo huéng tré thanh Nha Quan Ly hodc 1a Chuyén
Vién Cao Cép hoic c6 thé 1a Giam Dbc Dy An.

Thong qua viéc danh gia két qua cong viéc hang nam cia nhan vién, cac cp
quan 1y xac dinh cdc diém manh dé phat trién nhan vién va cic diém can cai
thién dé tir d6 dé xuat cac khoa dao tao phu hop dé giup nhan vién hoan thién
hon k¥ nang va nang lyc ciia minh.

Riéng dbi v6i doi ngii quan 1y, viéc ap dung hé thong danh gia nang lyc gitp
nang cao kha nang quan 1y va quan trong hon ca la thiét lap duoc doi ngii quan
1y ké thira ctia Cong ty.
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Chinh sach lwong, thuwdéng, phic lgi va dai ngé Cong nhan vién

Chinh séch lwong: Cong ty mong mudn xay duyng mot moi truong lam viéc ma
qua d6 mdi can bd cong nhan vién co thé tim thdy sy nhiét huyét trong cong
viéc, dong thoi dugc tuong thudng cong bang véi cong st dong gop cho Cong
ty. Trong nhiéu nd lyc nham huéng dén muc tiéu nay, Cong ty da tién hanh
nghién ctru va xdy dung thanh cong hé thong lwong va ché d khen thudng dua
vao cac nguyén tic vé con ngudi, cong viée, con dudng phat trién su nghiép va
su canh tranh. Muc thu nhép binh quan cia nguodi lao dong nam 2013 1a 23,6
triéu dong/thang. Pay 1a mirc luong binh quan khé cao so voi cac doanh nghiép
khéc trong cung nganh.

Chinh sach thuéng: Nham khuyén khich dong vién can bd cong nhan vién
trong Cong ty gia tang hi€u qua dong gop, Cong ty con c6 mdt chinh sach
thuong rat tbt nhim tao dong luc cho Can bo cong nhan vién lam viéc hiéu qua
nhu: Thuong theo két qua cong viée tir 3 - 6,5 thang luong, luong thang 13,
thuong nong.

Chinh s4ch phuc loi va ddi ngd Cong nhan vién: Hiéu rd rang nhéan lyc la
ngudn lyc quan trong nhat ctia Cong ty, Nam Long di xay dung chinh sach
phic 1oi tot nhat cho ngudi lao dong, bao gdm céac phiic loi theo quy dinh phap
luat nhu Bao Hiém Xa Hoi, Bao Hiém Y Té va céc phuc loi khac cua riéng
doanh nghiép, thé hién su quan tdm dbi v6i doi séng nhan vién, dién hinh nhu
tro cép dm dau, t6 chirc cac budi di choi, nghi mat; tao diéu kién cho nhén vién
mua dat, nha ¢, chuong trinh ESOP (mua ¢ phiéu Cong ty dua theo két qua
cong vi€c cua tung ca nhan), ... cua Cong ty véi gia uu dai.

Bén canh do, dé tao dong luc va khuyén khich tinh than lam viéc cho can bo
cong nhan vién, Nam Long ciing thudng xuyén t6 chic cac hoat dong vin hoa,
thé thao danh cho nhan vién. Ngoai viéc thué san tap tennis, bong da mini cho
nhan vién rén luyén strc khoe, hang naim Céng ty Nam Long con to chirc “Ngay
hoi gia dinh Nam Long” bao gdm céc hoat dong vin hoéa, thé thao sbi dong nhu
thi dua cac mon thé thao ngoai troi, to chirc cac cudc thi khéo tay, t6 chic giai
dau tennis thuong nién “Nam Long m¢ rong” dé thi ddu giao hitu véi cac ddi
tac...

Ngoai ra, Nam Long con tham gia tai trg va thi ddu rat nhidu cac giai thé thao
ciia don vi ban nhu: Archigames cua Hoi Kién tric su, giai tennis B6 Xay
dung, giai tennis BO chi huy quan sy Thanh phd, giai thi dau Golf gay quy hd
trg xay dung cac cong trinh cong cong cho nguodi nghéo... cung cac chuong
trinh van hoa - van ngh¢ mang tinh xa hoi.

11. Chinh sach ¢b tire

Theo quyét dinh cia PHDCD va theo quy dinh cua phép luat, ¢d tirc s& duge cong bd va chi
tra tir loi nhuan giit lai cia Cong ty nhung khong dugc vuot qua mirc do Hoi dong quan tri
dé xudt sau khi da tham khao ¥ kién c6 dong tai cudc hop DPHDCD.

Nim 2012, DPHPCD thuong nién di thong qua ké hoach chi tra cd tirc trong nam la
8%/mam. Nam 2013, PHDCD thudng nién da théng nhat khong chi tra ¢6 tic va du kién
nam 2014 s& chi tra mirc ¢6 tirc 6%/ménh gia.
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12. Tinh hinh hoat ddng tai chinh

12.1. Céc chi tiéu co ban

Nim tai chinh ctia Cong ty bat dau tir ngdy 01 thang 01 va két thiic vao ngay 31 thang

12 hang nim. Béo céo tai chinh ciia Cong ty trinh bay bing dong Viét Nam, duoc 1ap

va trinh bay phu hop véi cac chuan myc va che d ke toan Viét Nam.

Bio cdo tinh hinh sir dung von diéu 1¢, von kinh doanh

Thang 03/2014, Cong ty da tién hanh chio ban riéng 1é 25.500.000 cd phan cho
nha dau tu chién luoc, nang von diéu 1é 1én 1.210.135.230.000 dong. Tong sb tién
tir dot phat hanh 1a 443 ty dong, dugc Cong ty dung dé bd sung von lwu dong, phuc

vu hoat dong kinh doanh ctia Cong ty.

B4o cdo tinh hinh sir dung von kinh doanh ciia Nam Long tinh dén thoi diém

31/03/2014 nhu sau:

Pon vi tinh: triéu dé‘ng

Khodn muc Von vay Von chii s¢ hira  Ghi chu
Dau tu tai chinh ngén han 3.000
Pau tu nha cira, nha xudng 43.522
Pau tu may moc thiét bi 7.291
Pau ty Phuong tién van chuyén 7.175
Pau tu Thiét bi quan Iy 4.201
Dau tu tai san vo hinh 14.552
Pau tu dy an bat dong san 78.321
Pau tu von luu dong 751.921 1.293.214
Pau tu tai chinh dai han 160.470
Pau tu dai han khac 99.997

Téng cong 751.921 1.711.745

Trich khéu hao tai sin c6 dinh

Nguén: Nam Long

Khau hao va khau trir tai san ¢ dinh hiru hinh va tai san co6 dinh vo hinh duogc trich

theo phuong phap khau hao dudng thing trong sudt thdi gian hitu dung udc tinh

cua cac tai san nhw sau:
- Nha ctra, vat kién tric:
- May moc va thiét bi:

- Phuong tién van chuyén:

- Thiét bj va & dung van phong:

- Phan mém vi tinh:
- Nhan hiéu thwong mai:
- Quyén sir dung dat:

Mirc lwong binh quén

25 - 47 nam
3-8 ndm
6 - 8 ndm
3-8 ndm
3 -5ndm
5 ndm

47 nam
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Thu nhép binh quan hang thang cta nguoi lao dong trong Cong ty 2012 va 2013
lan luot 1a 22,6 tri€u dong/ngudi va 23,6 triéu dong/nguoi. Pay la muc thu nhép
kha cao so véi cac doanh nghiép trong cuing nganh.

e Thanh toan cac khoan n¢ dén han
Viéc thanh toan céc khoan ng dén han duoc thuc hién ding han va déy du cac
khoan ng, khong c6 ng qua han. Cac khoan phai ndp duoc thuc hién theo dung luét
dinh.

e Cac khoan phai n¢p theo luit dinh
Cong ty thyc hién nghiém tiic viéc ndp cac khoan thué VAT, thué thu nhap doanh
nghiép theo quy dinh ctia Nha nudc.

e Trich lap cac quy
Cong ty thuc hién viéc trich 13p cac quy theo quy dinh tai biéu 1é t6 chuc va hoat
dong ctia Cong ty va phap luat hién hanh.
S6 du cac quy tai thoi diém 31/12/2012, 31/12/2013 va 30/06/2014:

Pon vi tinh: triéu déng

Stt Cic quy 31/12/2012 31/12/2013  30/06/2014
1 Quy dau tu phét trién 1.370 1.993 2.022
2 Quy dy phong tai chinh 7.158 7.260 7.332
3 Quy khéc thugc von chii s¢ hitu 3.903 3.459 3.239
4  Loi nhuan sau thué chua phan phi 181.867 198.919 157.907

Nguén: Nam Long
e Tong dw n¢ vay ngin hang
Tai thoi diém 31/12/2012, 31/12/2013 va 30/06/2014, tinh hinh ng vay cua Cong
ty nhu sau:
Vay ng ngan han va dai han tai thoi diém 31/12/2012, 31/12/2013 va 30/06/2014:

Pon vi tinh: triéu déng

Stt Chi tiéu 31/12/2012 31/12/2013 30/06/2014
1 Vay vang ngin han 518.147 510.923 429.028
2 Vay vang dai han 122.716 258.785 254.585

Téng cong 640.863 769.708 683.613

Ngu&n: Nam Long
e Tinh hinh c6ng n¢ hién nay
Céc khoan phai thu tai thoi diém 31/12/2012, 31/12/2013 va 30/06/2014:

DPon vi tinh: triéu d&ng

No¢ No¢ No¢
Stt Chi tiéu 31/12/2012 qua 31/12/2013 qua 30/06/2014 qua

han han han
1 Phai thu khach hang 197.422 2.017 195.265 2.306 173.495 2.306
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No¢ No¢ Ne¢
Stt Chi tiéu 31/12/2012 qua 31/12/2013 qua 30/06/2014 qua
han han han
2 Tré trudc ngudi ban 49.680 - 64.516 - 77.178 -
3 Phai thu khac 19.768 - 18.171 - 54.494 -

Tong cong

266.870 2.017 277.952 2.306 305.167 2.306

Ngu&n: Nam Long

Khoan ng qua han 2.306 triéu dong 1a do khach hang khong c6 du ngudn tai chinh
dé thanh toan khoan no cho cac don vi thanh vién trong Tap doan. Hién nay, cac
don vi thanh vién da trich 1ap du phong day du khoan thu khé doi ndy va hach toan

vao chi phi quan ly doanh nghiép nam 2012.
Céc khoan phai tra tai thoi diém 31/12/2012, 31/12/2013, 30/06/2014:

Pon vi tinh: triéu d(jng

No¢' No¢ No¢
Stt Chi tiéu 31/12/2012  qua | 31/12/2013 qua |30/06/2014 qua
han han han
No ngin han 1.357.645 - 1.448.934 - 1.426.313 -
1 Vay va ng ngin han 518.147 - 510.923 - 429.028 -
2 Phai trd nguoi ban 100.815 - 91.837 - 67.193 -
3 Nguoi mua tra tién trudce 306.752 - 364.080 - 483.615 -
4 Thué va cac khoan phainop  128.930 - 88.660 - 48.474 -
nha nude
5 Phai tra nguoi lao dong 2.889 - 4.400 - 9.089 -
6 Chi phi phai tra 153.264 - 161.121 - 150.180 -
7 Cac khoan phai tra, phai 142.124 - 224227 - 237.234 -
ndp ngan han khac
8 Quy khen thudng, phtc loi 4.723 - 3.687 - 1.500 -
N¢ dai han 156.875 - 292.612 - 283.773 -
1 Phai tra dai han khac 21.701 - 22774 - 18.135 -
2 Vay vang dai han 122.716 - 258.785 - 254.585 -
3 Thué thu nhap hoén lai phai 12.458 - 11.054 - 11.054 -
tra
Tong cong 1.514.510 -  1.741.546 - 1.710.086 -

12.2. Céc chi tiéu tai chinh chi yéu

Ngu&n: Nam Long

Stt

Chi tiéu

Don vi tinh 31/12/2012 31/12/2013 30/06/2014

1 Chi tiéu vé kha niing thanh toan

H¢

s6 thanh toan ngan han

Lan

1,918

1,977

2,238
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Stt Chi tiéu Pon vi tinh 31/12/2012 31/12/2013 30/06/2014
Hé s6 thanh toan nhanh Lan 0,300 0,349 0,462

2 Chi tiéu vé co cAu von
Heé s6 no/Tong tai san Lan 0,493 0,524 0,465
Hé s6 no/Vén chu sd hitu Léan 1,190 1,350 1,016

3 Chi tiéu vé ning lyc hoat dong

Vong quay Tong tai san Vong 0,155 0,188 0,066
Vong quay Tai san c¢b dinh Vong 8,143 10,598 4,274
Vong quay von luu dong Vong 0,184 0,220 0,077
Vong quay cac khoan phai thu Vong 1,868 1,920 0,658
Vong quay cac khoan phai tra Vong 0,319 0,370 0,134
Vong quay hang ton kho Vong 0,122 0,162 0,069

4 Chi tiéu vé kha ning sinh 10i

Hé s6 Loi nhuén sau thué/DTT 534%  3.52%  -7,26%
Hé s6 Loi nhuén sau thué/TTS 0,80%  0,64% -0,46%
Heé s6 Loi nhuén sau thué/VCSH 1,94%  1,64%  -1,00%
Heé s6 Loi nhuén tir HDKD/DTT 1,48%  9,28%  -6,66%

Ngqu‘n: Nam Long

e Chi tiéu kha ndng thanh toan tdng nhe so vé1 ndm 2012 va ddm bdo ¢ muc an toan:
hé s6 thanh toan ngén han nam 2013 1a 1,98 lan, tang nhe 0,06 lan so voi nim
2012. Hé s6 thanh toan nhanh dat 0,35 lan, twong dwong so v4i ndm 2012; day la
dau hiéu tot, chtmg to Cong ty duy tri kha nang thanh toan on dinh.

e Co cau ng cia Cong ty kha 6n dinh, duy tri & mirc 52% so v6i tong ngudn von,
tang nhe so véi nam 2012 théng qua sy ting truong nhu cau von vay cho du an
hién tai.

e Tai san ngan han chiém phan 16n Tong tai san, trong d6 chi1 yéu 1a gia tri hang ton
kho cuia cac dy an do dang tang so voi nam 2012 do Cong ty dang tiép tuc dau tu
vao cac du an trong diém nhu Long An, Binh Dwong, Ehome Binh Tén, Nguyén
Son, ...

13. Hoi ddng quan tri, Ban kiém soat, Ban Tong giam déc va K¢ toan truéng

Stt Ho va tén Chirc vu Nim sinh CMND/H$ chiéu

I Hoi dong Quan tri

1 Ong Nguyén Xuan Quang Chu tich HbQT 20/05/1960 022500134
2 Ong Tran Thanh Phong Pho chu tich HDQT  22/02/1966 022037871
3 Ong Lai Voon Hon Thanh vién HDQT 14/10/1964 A26773730
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Stt Ho va tén Chire vu Nim sinh  CMND/H#$ chiéu
4 Ong Cao Téan Biru Thanh vién HPQT 13/05/1948 020109364
5 Ong Db Ngoc Minh Thanh vién HDQT 10/10/1954 023509782
6 Ong Bui Pirc Khang Thanh vién HDQT 01/01/1962 023504085
7 Ong Chad Ryan Ovel Thanh vién HBDQT 12/07/1974 488488950
8 Ong Trinh Vian Tuan Thanh vién HBDQT 28/11/1965 024729468
9 Ong Ziang Tony Ngo Thanh vién HBQT 14/06/1979 488159379
I Ban Kiém soat
1 Ong Yip Chong Kuan Truong BKS 28/03/1967 A19468910
2 Ong Timothy Thién Chau Thanh vién BKS 29/03/1958 711487437
3 Ong Vuong Thuan Thanh vién BKS 11/04/1957 020588263

III Ban Téng Giam dbc
1 Ong Nguyén Vinh Tran Tong Giam doc 13/07/1962 710383287
2 Ong Chau Quang Phiic Giam ddc tai chinh ~ 28/07/1976 022970671
IV Ké toan truémg

Ba Luong Thi Kim Thoa K¢é toan truong 28/04/1964 022857143

Ngu(fn.' Nam Long

13.1. Danh sach thanh vién Hgi ddng quan tri (nhiém ky 2011 - 2016)
Chii tich HDQT — (Ong) Nguyén Xuin Quang

Ho va tén:
Gidi tinh:

Ngay thang nam sinh:

Noi sinh:
CMND:
Qudc tich:
Dan tdc:
Qué quéan:

bia chi thuong tra:

BT lién lac:

Trinh d6 hoc van:

Trinh d6 chuyén mén:

Qua trinh cong tac:
- Trudc 1992:

Nguyén Xuan Quang.

Nam.

20/05/1960.

Binh Thuén.

022500134 do Céng an TPHCM cip ngay 17/12/2009.
Viét Nam.

Kinh.

Viét Nam.

A07 Khu phé Nam Quang 2, Phudng Tan Phong, Quén 7,
TP.HCM.

0903 806 243.

bai hoc.

Kién truc su.

Kién Trac Su Xi Nghiép Khao Sat Thiét Ké Quy Hoach
Bo Xy Dung.
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- Tw 1992 - 2005: Chu tich HPTV kiém Giam DPdc Cong ty TNHH Xay

dung Nam Long.

- T 2005 - nay: Chu tich HPQT kiém Téng Giam Dbc Cong ty CP Piu tu
Nam Long.

Chtrc vu hién tai: Chu tich HbQT Cong ty Co ph?m Pau tu Nam Long.

Céc chirc vu hién dang nim tai t6 chtrc khac:
- Chu tich HDQT - Céng ty CP Pau tw Nam Khang.
- Chu tich HDQT - Cong ty CP Nam Long VCD.

- Cha tich HDTV - Céng ty TNHH Xay dung - Thuong mai Nguyén Son.
S6 cb phan sé hiru tai Nam Long (ngdy 25/03/2014): 14.604.645 c¢b phan, chiém

12,0686% s6 co phan luu hanh, trong do:
- Cd nhdn s6 hiru: 14.604.645 c6 phan.
- Dai dién s6 hitu: 0 c6 phdn.

Nhitng nguoi co6 lién quan nam giir co phiéu cua Nam Long:

Tén co dong Mobi quan hé Sé lwgng Ty I€ s&
c0 phan hiru

Nguyén Thi Bich Ngoc Vo 8.988.601 7,4278%
Nguyén Thi Ngoc Lan Em rudt 420.272  0,3473%
Cong ty CP Pau tu Nam Chu tich 4.163.020 3,4401%
Khang
Cong ty TNHH Dau tu Tan DN ma nguoi c6 lién quan  2.205.767 1,8227%
Hiép sO hiru chi phdi co phan

SO c0 phan nam giir tai to chirc khac:

- C6 phan tai Nam Long ADC (ngay 31/03/2014): 1.539.332 c6 phan, chiém

5,3393% s6 ¢6 phan luu hanh. Trong dé:
S6 hitu ca nhan: 1.539.332 ¢é phan.

Dai dién so hivu: 0 co phan.

- Cb phan tai Nam Khang (ngay 31/03/2014): 1.410.760 c6 phan, chiém 12,2%

s6 ¢6 phan luu hanh. Trong dé:
S6 hitu ca nhan: 1.410.760 c¢é phan.

Dai dién so hitu: 0 c6 phan.

- Cb phan tai Nam Long DC (ngay 30/04/2014): 316.499 c¢6 phan, chiém

4,4547% s6 ¢6 phan Iuu hanh. Trong d6:
S& hitu cd nhan: 316.499 ¢é phan.

Dai dién so hitu: 0 c6 phan.

Nhiing khoan ng dbi voi Cong ty: Khéng.
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thuin voi Cong ty: Khéng.
e Pho Chii tich thwong truc HDQT — (Ong) Tran Thanh Phong
Ho va tén: Tran Thanh Phong.
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Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qudc tich:

Dan tdc:

Qué quéan:

bia chi thuong tra:
BT lién lac:

Trinh d6 hoc van:

Trinh d6 chuyén mén:

Qua trinh cong tac:
- Trudc 2003:

- Tw 2003 -2010:
- Tu 2010 - nay:

Chtrc vu hién nay:

Nam.

22/02/1966.

Thanh phé H6 Chi Minh.

022037871 do Cong an TPHCM cap ngay 29/01/2001.
Viét Nam.

Kinh.

Thanh phé H6 Chi Minh.

413/15 Lé Van Sy, P. 12, Quan 3, Tp. HCM.
0903901476 / (08) 38439053.

Thac si.

KV su Xay dung — MBA Quan tri Kinh doanh.

Cong ty C6 phan Dau tu Xay dung Binh Chénh.

Cong ty C6 phan 3D.

Ph6 Chu tich thuong truc HDQT Cong ty C6 phan Dau tu
Nam Long.

Pho chi tich thudng truc HDQT Cong ty C6 phan Dau tu
Nam Long.

Cac chuc vu hién dang ndm gilr tai t6 chirc khac:

- Pho Chu tich HDQT - Cong ty C6 phan Phat trién Can ho Nam Long.

- Thanh vién HDQT - Céng ty C6 phan Nam Long VCD.

- Thanh vién HDTV - Cong ty TNHH Xay dung — Thuong mai Nguyén Son.
- Chutich HDTV - Cong ty TNHH Phat trién Gamuda — Namlong.

S6 ¢6 phan s hitu tai Nam Long (25/03/2014): 8.471.157 ¢6 phan, chiém 7,00%
s6 ¢b phan luu hanh cua Cong ty, trong do:

- Ca nhan so hitu:

- DBai dién so hitu:

8.471.157 cé phan.
0 ¢é phan.

Nhimng nguoi ¢6 lién quan ndm giit c¢6 phiéu cta to chirc phat hanh: khong.

S6 b phan nam giir tai to chirc khac:

- Cb phan tai Nam Long ADC (chét ngay 31/03/2014): 129.430 c6 phan, chiém
0,45% s6 c6 phan luu hanh. Trong do:
S6 hitu cd nhan: 129.430 cé phan.
Pai dién sé hitu: 0 cé phdn.

- C6 phan tai Nam Khang (chdt ngay 31/03/2014): 79.200 cb phan, chiém 0,7%
s0 ¢0 phan luu hanh. Trong do:
S6 hitu cé nhan: 79.200 cé phan.
Pai dién so hiru: 0 céphc”in.

- C6 phan tai Nam Long DC (chét ngay 30/04/2014): 198.933 cb phan, chiém
2,8% s0 cO phan Iuu hanh. Trong d6:

Pon vi tr vin: BVSC

Trang 49



’ A 2 = A
namrone CONG TY CO PHAN PAU TU NAM LONG

BAN CAO BACH

S& hitu ca nhan: 198.933 ¢é phan.

Dai dién so hitu: 0 co phan.

Nhiing khoan ng dbi voi Cong ty:
Hanh vi vi pham phap luat:

Quyén loi mau thuin véi Cong ty:

Khéng.
Khéng.
Khéng.

Thanh vién HPQT — (Ong) Lai Voon Hon

Ho va tén:
G161 tinh:

Ngay thang nam sinh:

Noi sinh:
Ho chiéu sb:
Quéc tich:
Dan toc:
Qué quan:

bia chi thuong tru:

PT lién lac:

Trinh d6 hoc van:

Trinh d6 chuyén mén:

Qua trinh cong tac:
- 1998:

- 1989 -1991:

- 1991 -1993:

- 10/01/1994 - nay:

Chirc vu hién nay:

Lai Voon Hon.

Nam.

14/10/1964.

Malaysia.

A26773730 do Kuala Lumpur cip ngay 15/06/2012.
Malaysia.

Trung Qudc.

Kuala Lumpur.

26 Jalan Tropicana Utama, Tropicana Golf & Country
Club, 47410 Petaling Jaya, Selangor, Malaysia.

603 - 6411 6399.
MBA, Truong Quan 1y Ashridge.

Kién truc su.

Kién trac su Thiét ké - Coéng ty Michael Squire
Associates, London.

Kién trac su Thiét ké/Dy 4n - Cong ty S’ International
Architects (HK).

Kién tric su Thiét ké&/Dy an - Cong ty Kumpulan Akitek
Malaysia.

Cong tac tai Ireka Group.

Thanh vién HDQT Cong ty C6 phan Pau tu Nam Long.

Céc chuc vu hién dang nim gitr tai td churc khac:
- Toéng Giam ddc Hoa Lam Shangri-La Ltd.

- Tong Giam ddc City International Hospital Ltd.

- Chu tich kiém Tong Giam dbéc Diéu hanh Cong ty Ireka Development
Management Sdn Bhd.

- Giam dbc Diéu hanh - Cong ty Ireka Corporation Berhad.

- Pdng Giam ddc Piéu hanh - Cong ty ICSD Ventures Sdn Bhd.

S6 ¢6 phan so hitu tai Nam Long (25/03/2014): 15.584.653 ¢6 phan, chiém 12,88%

s0 ¢ phan dang luu hanh cua Cong ty, trong do:

- Canhan s6 htru:

- Pai dién sé hiru:

0 ¢b phan.
15.584.653 cb phan (dai dién cho: ASPL V6 Limited).
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Nhirng ngudi ¢6 lién quan nam giit ¢6 phiéu cua to chirc phat hanh: khong.
S6 o phan nam giir tai to chirc khac:

- Nam Long ADC (chét ngay 31/03/2014): 0 c6 phan.

- Nam Khang (chdt ngay 31/03/2014): 0 c6 phan.

- Nam Long DC (chdt ngay 30/04/2014): 0 ¢6 phan.

Nhiing khoan ng dbi véi Cong ty: Khéng.

Hanh vi vi pham phép luat: Khong.

Quyén loi mau thuin véi Cong ty: Khong.
e Thanh vién HPQT — (Ong) Cao Téan Biru

Ho va tén: Cao Tén Buru.

Gioi tinh: Nam.

Ngay/thang/nam sinh: 13/05/1948.

Noi sinh: Thanh phé H6 Chi Minh.

CMND: 020109364 do CA.TPHCM cép ngay 10/10/2002.

Qudc tich: Viét Nam.

Dan toc: Kinh.

Qué quan: tinh Binh Duong.

Dia chi thuong tru: 53 Lé Thi Hong Gim, Quén 1, TP.HCM.
bién thoai lién lac: 0909707240.

Trinh d6 hoc van: Pai hoc.

Trinh d6 chuyén mén: kién trac su.

Qua trinh cong tac:

- Trudc 2004: Truéng phong Quan ly Quy hoach — S& Quy hoach
TP.HCM.

- T 2004 dénnay: Huu tri.

Chtrc vu hién tai: thanh vién HDQT Cong ty C6 phan Pau tu Nam Long.

Céc chirc vu dang nam giir tai t6 chirc khac: khong.
S6 b phan nam giir tai Nam Long (25/03/2014): 0 c¢b phan.
Nhimng nguoi ¢6 lién quan ndm giir ¢6 phiéu ciia Nam Long (25/03/2014):

Tén co dong Moi quan h¢  S6 hrgng ¢6 phan Ty 1¢ s¢ hiru

Ngé Thi Ngoc Liéu Vo 9.329.339 7,711%

S6 b phan nam giir tai to chirc khac:

- Nam Long ADC (chét ngay 31/03/2014): 0 c6 phan.
- Nam Khang (chdt ngay 31/03/2014): 0 c6 phan.

- Nam Long DC (chdt ngay 30/04/2014): 0 ¢6 phan.
Nhiing khoan ng dbi voi Cong ty: Khéng.

Hanh vi vi pham phap luat: Khéng.
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Quyén loi mau thuin véi Cong ty:

Khéng.

Thanh vién HPQT - (Ong) P§ Ngoc Minh

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong trua:

S4 dién thoai lién lac:
Trinh d9 hoc van:
Trinh d6 chuyén mon:
Qua trinh cong tac:

- Trudc 1975:

- Tw 1975 -1984:

- Tu 1984 — 1994:

- Tir 1995 — dén nay:

Chtrc vu hién nay:

D6 Ngoc Minh.

Nam.

10/10/1954.

Vinh B4o, Hai Phong.

023509782 do CA.TPHCM cép ngay 25/05/2010.
Viét Nam.

Kinh.

Vinh Bdo, Hai Phong.

207 Cu x4 750 Nguyén Kiém, P.4, Q.Phi Nhuan,
Tp.HCM.

0903702314.

trén dai hoc.

trén dai hoc.

Hoc sinh tai qué Vinh Bao — Hai Phong.

Gido vién Truong Thuy lgi — Truc thudc Bo DPai hoc.
Tham gia tiép quan du 4an VN8701 cia UNDP cua B¢ Tai
nguyén Mai truong.

Giam ddc Coéng ty Tric dia va Ban d6 thudoc Bo Tai
nguyén Moi truong.

Giam déc — Cong ty TNHH Mipha.

Thanh vién HDQT Cong ty C6 phan Pau tu Nam Long.

Cac chuc vu hién dang nam giir tai t6 chirc khac:

- Thanh vién HDTV —

Cong ty TNHH Nam Long — Mipha.

- Giam dbc — Cong ty TNHH Mipha.
S6 ¢6 phan nam giir tai Nam Long (25/03/2014): 2.472.532 ¢6 phan, chiém 2,04%

von diéu I¢, trong do :
- Céanhan so hiru:

- Dai dién sé hiru:

2.472.532 ¢6 phan.
0 c¢6 phan.

Nhirng nguoi ¢é lién quan ndm giit ¢d phiéu cia to chirc phat hanh: Khong.

S6 o phan nam giir tai to chirc khac:
- Nam Long ADC (chét ngay 31/03/2014): 0 c6 phan.
- Nam Khang (chét ngay 31/03/2014): 9.500 cb phan, chiém 0.08% s c6 phan

luu hanh. Trong d6:

S6 hitu cd nhan: 9.500 ¢6 phan.

Dai dién s6 hitu: 0 c6 phcfn.
- Nam Long DC (chét ngay 30/04/2014): 134.990 c¢6 phan, chiém 1.90% sb c6
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phan Iuu hanh. Trong d6:
S6 hitu ca nhan: 134.990 cé phan.

Dai dién s6 hitu: 0 cé phd;n.

Nhiing khoan ng dbi voi Cong ty: Khéng.
Hanh vi vi pham phap luat: Khéng.
Quyén loi mau thuin voi Cong ty: Khong.
e Thanh vién HPQT — (Ong) Bui Pirc Khang
Ho va tén: Bui Dic Khang.
Gioi tinh: Nam.
Ngay thang nam sinh: 01/01/1962.
Noi sinh: Phu Yén.
CMND: 023504085 do Cong an Tp.HCM cép ngay 05/04/2004.
Quéc tich : Viét Nam.
Dan toc: Kinh.
Qué quan: Can Loc - Ha Tinh.
bia chi thuong tra: 137/9 Lé Van S¥, phuong 13, Quan Phu Nhuén, Tp.HCM.
DT lién lac: 0903 941114.
Trinh d6 hoc van: bai hoc.

Trinh d¢ chuyén mén: Cu nhan Toan va Ky su Cong nghé thong tin.

Qua trinh cong tac:

Tir 1984 dén 2004:  Cén bo Cong ty Xay lap Thuong mai 2.

Tir 2004 dén nay:

Ph6 Chu tich HDQT kiém Giam déc diéu hanh Cong ty CPDT Nam Khang (tir
2004 - nay);

Ph6 Chu tich HPQT Céng ty C6 phan phat trién Nam Long (tir 2007 - 2013);
Chu tich HPQT Céng ty C6 phéan phat trién cin ho Nam Long (tir 2007 - nay);
Chu tich HPQT Céng ty C6 phan Tu van Thiét ké Xay dung Nam Vién (tir
nam 2010 - nay);

Truong ban Kiém soat Cong ty CPDT Nam Long (2006 - 2008); Thanh vién
HDQT Cong ty CPDT Nam Long (tr nam 2008 - nay);

Thanh vién HDQT cong ty CP Nam Long - Hong Phat (tir 2007 - nay);
Thanh vién HDQT cong ty Nam Long VCD (tir 2011 - nay).

Chtre vu hién nay: Thanh vién HDQT Céng ty C6 phan Pau tu Nam Long.

Céc chtrc vu dang nam giir tai to chirc khac:

Ph6 Chu tich HDQT kiém Giam dbc diéu hanh - Cong ty CP Pau tu Nam
Khang.

Chu tich HPQT kiém Quyén Tong Giam ddc - Cong ty CP Phat trién Can ho
Nam Long.

Thanh vién HDQT Céng ty C6 phan Nam Long VCD.
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- Chutich HDQT Céng ty CPTV Thiét ké Xay dung Nam Vién
- Thanh vién HPQT cong ty CP Nam Long - Hong Phat.
S6 ¢ phan nam giir tai Nam Long (25/03/2014): 4.287.696 ¢6 phan, chiém 3,54%

von diéu 1€, trong do:
- Céanhan so¢ hiru:

- Pai dién sé hiru:

124.676 c6 phan.
4.163.020 c6 phan (dai dién cho Nam Khang).

Nhitng ngudi co lién quan nim giit ¢d phiéu cua t6 chirc phat hanh: khong.

S6 o phan nam giir tai to chirc khac:
- Nam Long ADC (31/03/2014): 3.882.941 ¢ phan, chiém 13,4684% s6 cb phan

luu hanh. Trong d6:

S6 hitu cé nhdn: 0 ¢é phan.
Pai dién sé hiru (Cong ty CPPT Nam Khang): 3.882.941 cé phan.
- C6 phan sé hiru tai Nam Khang (31/03/2014): 297.000 cb phan, chiém 2,56%
c0 phan luu hanh. Trong do:
S6 hitu ca nhan: 297.000 cé phan.
Dai dién s6 hitu: 0 c6 phd;n.
- Nam Long DC (30/04/2014): 142.094 ¢6 phan, chiém 2% sé c6 phan luu hanh.

Trong do:

S6 hitu cd nhan: 71.047¢é phan.
Pai dién s6 hitu (Cong ty CPPT Nam Khang): 71.047¢é phan.

Nhiing khoan ng dbi voi Cong ty:
Hanh vi vi pham phap luét:

Quyén lgi mau thuan voi Cong ty:

Khéng.
Khong.
Khong.

Thanh vién HPQT — (Ong) Chad Ryan Ovel

Ho va tén:
Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Ho chiéu:

Quéc tich:
Dan toc:
Qué quén:

bia chi thuong tra:

PT lién lac:

Trinh d6 hoc van:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Chad Ryan Ovel.

Nam.

12/07/1974.

United States of America.

488488950, ngay cap 23/09/2013, noi cap: United States
Department of State.

United States of America.
Caucasian.
Towa, United States.

Apt 102-1603, Xi Riverview; #190 Nguyen Van Huong,
Thao Dien, Dist.2, Ho Chi Minh City, Vietnam.

0838273161.
MBA.

Managing Director.
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- Trudc 2000: Giam dbc phat trién World Wide Fund for Nature.
- 2000 - 2006: Giam dbc diéu hanh ScanCom Vietnam.

- 2006 —2013: Téng Giam ddc AA Corporation.

- 2013 —nay: Mekong Capital — Partner.

Thanh vién HDQT Cong ty C6 phan Dau tu Nam Long.

Céc chuc vu dang nam gitr tai to chure khac:

Chtrc vu hién nay:

- Mekong Capital — Partner.

- Golden Gate Group — Member, Board of Director.

- Asia Chemical Corporation — Member, Board of Director.

- AA Corporation — Member, Board of Director.

S6 c6 phan nam giit tai Nam Long (25/03/2014): 0 ¢6 phan.

Nhitng ngudi c6 lién quan ndm giit ¢d phiéu cua to chirc phat hanh: Khong.
S6 c6 phan nam gii tai t6 chirc khac:

- C6 phan tai Nam Long ADC (31/03/2014): 0 ¢ phan.

- C6 phan tai Nam Khang (31/03/2014): 0 ¢6 phan.

- Cb phan tai Nam Long DC (30/04/2014): 0 ¢ phan.

Nhirng khoan ng ddi véi Cong ty: Khong.
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thuin véi Cong ty: Khong.

e Thanh vién HPQT — (Ong) Trinh Vin Tuin

Ho va tén:
Giéi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qudc tich:

Dan tdc:

bia chi thuong tru:
BT lién lac:

Trinh d6 hoc van:

Trinh d6 chuyén mén:

Qua trinh cong tac:
- 1983-1988:
- 1989-1990:
- 1990-1993:

- 1994-1996:
- 1996-2000 :

Trinh Vin Tuén.

Nam.

28/11/1965.

Hoa Binh.

024729468 cap ngay 2/4/2007 tai CA Tp.HCM.
Viét Nam.

Kinh.

31A Lé Vin Mién, phudng Thao Dién, quan 2, Tp.HCM.
0903468009.

Pai hoc.

KV su k¥ thuat dién tu.

Sinh vién Pai hoc Bach khoa Ha Noi.

chuyén tiép nghién ctru sinh-Pai hoc Ngoai nglr Ha Noi.
Nghién ctu sinh kinh t¢ - Pai hoc Politechnika
Warsawska Ba Lan.

Kinh doanh tai Cong Hoa Ba Lan.

thanh vién sang 1ap, HDQT Ngéan hang Qudc té Viét Nam
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(VIB) (chu tich HPQT VIB 2002-2008).

thanh vién HDQT Céng ty C6 phan Ching khoan Qudc té
Viét Nam (VIS) (chu tich HDQT VIS 2007 —2010).

Ph6 chu tich kiém Tong Giam déc Ngan hang TMCP
Phuong Boéng (OCB).

Chu tich HPQT Ngan hang TMCP Phuong Pong.

Thanh vién HDQT Céng ty C6 phan Pau tu Nam Long.
Céc chirc vu dang nam giif tai to chirc khac:

- Pho chii tich HDQT Céng ty C6 phan Sai Gon Binh Chau.

- Uy vién HDQT Cbng ty C6 phan Du lich Khach san Sai Gon Miii Né.

- Uy vién HPQT Coéng ty C6 phan Sai Gon Phi Québc.

S6 c6 phan nam giit tai Nam Long (25/03/2014): 0 ¢6 phan.

- 2006-2010:
- 2010-05/2012:

- 05/2012-nay:

Chtrc vu hién nay:

Nhitng ngudi c6 lién quan nim giit ¢d phiéu cua td chirc phat hanh: Khong.

S6 c6 phan nam gii tai t6 chirc khac:

- C6 phan tai Nam Long ADC: (31/03/2014) 0 ¢6 phan.
- C6 phan tai Nam Khang: (31/03/2014) 0 c¢6 phan.

- Cb phéan tai Nam Long DC (30/04/2014): 0 ¢ phan.

Nhirng khoan ng ddi véi Cong ty: Khong.
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thuin voi Cong ty: Khoéng.

Thanh vién HDQT — (Ong) Ziang Tony Ngo

Ho va tén: Ziang Tony Ngo.

Gioi tinh: Nam.

Ngay thang nam sinh:  14/06/1979.

Noi sinh: My.

Ho chiéu: 488159379 ngay cap 16/7/2012 noi cip: My.
Quéc tich: My.

Dan toc: Kinh.

bia chi thuong tru:

2511 N Commonwealth Ave, Los Angeles, CA 90027,
USA.

DT lién lac: 0904072091.
Trinh d9 hoc van: thac si.
Trinh d6 chuyén mon: Quaén tri kinh doanh.

Qua trinh cong tac:

- 2001-2002: Chuyén vién phan tich tai chinh doanh nghi¢p Morgan
Stanley.

- 2002-2004: Chuyén gia phan tich cao cdp vé mua ban va sap nhap
Broadview International (Jefferies & Co.).

- 2004-2006: Cong tac vién CIVC Partners.
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- 2007: Pho giam ddc (nhiém ky mua hé) TPG.
- 2008-2010: Phé giam ddc Bridger Vietnam Management.
- 2011-nay: Chuyén gia phén tich, giam ddc phuy trach thi truong Viét
Nam Bridger Management.
Chtrc vu hién nay: Thanh vién HDQT Cong ty C6 phan Pau tu Nam Long.

Céc chirc vu dang nam giif tai to chirc khac:

- Chuyén gia phén tich va giam déc phu trach thi truong Viét Nam —Bridger
Management.

- Cha tich — Cty TNHH Trung tam Gido duc Everest.

- Chu tich — Sponsors for Educational Opportunity Vietnam — T chirc phi lgi
nhuan dat tai NewYork.

S6 ¢6 phan nam gitr tai Nam Long (25/03/2014): 5.870.000 ¢ phan, chiém 4,85%

vbn diéu 18, trong do:

- Cénhan s¢ hitu: 0 c6 phan.

- Pai dién so hitu: 5.870.000 c6 phan (dai dién cho SWIFTCURRENT
OFFSHORE, LTD. 14 3.615.900 ¢b phin ; Pai dién cho: SWIFTCURRENT
PARTNERS, L.P 14 2.254.100 c6 phan).

Nhitng ngudi cé lién quan nam giir c6 phiéu ciia to chiic phat hanh: Khong.
S6 b phan nam giir tai to chire khac:

- €0 phan tai Nam Long ADC (31/03/2014): 0 ¢6 phan.

- Cb phan tai Nam Khang (31/03/2014): 0 ¢ phan.

- Cb phan tai Nam Long DC (30/04/2014): 0 ¢ phan.

Nhiing khoan ng dbi voi Cong ty: Khéng.
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thuin véi Cong ty: Khong.

13.2. Danh sach thanh vién Ban kiém soat (nhiém ky 2011-2016)
e Truéng Ban kiém soit - (Ong) Yip Chong Kuan

Ho va tén: Yip Chong Kuan.

Gioi tinh: Nam.

Ngay thang ndm sinh: 28/03/1967.

Noi sinh: Selangor, Malaysia.

Ho chiéu: A19468910 do Immigration Department Malaysia cip
ngay 24/09/2008.

Qudc tich: Malaysian.

Dan toc: Trung Qudc.

Qué quan: Petaling Jaya, Selangor, Malaysia.

bia chi thuong tra: A-6-9, Cita Damansara, Jalan PJU3/27, 47810 Petaling
Jaya, Selangor, Malaysia.
S6 dién thoai lién lac:  0839149988.
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Trinh d6 hoc van: Pai hoc.

Trinh d6 chuyén mén: ACCA, UK.

Qua trinh cong tac :

- Nam 2010: General Manager, Finance tai Dijaya Corporation Berhad,
Malaysia.

- Tw2010 &n2011: Senior Vice President, Finance tai Ireka Corporation
Berhad.

- Tw2011 d&nnay: Country Head tai Ireka Corporation Berhad.
Chtrc vu hién nay: Truéng BKS Cong ty C6 phan Dau tr Nam Long.

Céc chirc vu dang nam giit tai t6 chirc khac: Country Head tai Ireka Corporation
Berhad.

S6 c6 phan nam giir tai Nam Long (25/03/2014): 0 ¢6 phan.
Nhiing ngudi c6 lién quan ndm giit ¢ phiéu cia to chirc phat hanh: Khong.
S6 c6 phan nam gii tai t6 chirc khac:
- €0 phan tai Nam Long ADC (31/03/2014): 0 ¢ phan.
- Cb phan tai Nam Khang (31/03/2014): 0 ¢ phan.
- Cb phan tai Nam Long DC (30/04/2014): 0 ¢ phan.
Nhiing khoan ng dbi voi Cong ty: Khéng.
Hanh vi vi pham phap luit (néu co): Khéng.
Quyén loi mau thuin vdi loi ich cong ty: Khong.
e Thanh vién Ban kiém soat - (Ong) Timothy Thién Chéu

Ho va tén: Timothy Thién Chau.

Gioi tinh: Nam.

Ngay thang nam sinh:  29/03/1958.

Noi sinh: Viét Nam.

H6 chiéu: 711487437 do B ngoai giao My cap ngay 21/10/2005.

Qudc tich: My.

Dan toc: Hoa.

Qué quan: Soc Trang, Viét Nam.

bia chi thuong tru: 38 Pang Puc Thuat, Nam Long 2, Phit My Hung, Q7,
TPHCM.

S6 dién thoai lién lac:  0903881868.

Trinh d6 hoc van: Pai hoc TC-KT.

Trinh d¢ chuyén mén: CPA - My.

Qua trinh cong tac :

- Trudc 1992: Thanh tra B0 tai chinh My.

- Tw1993-1995:  Quan Iy cao cap tai cong ty Coppers & Lybrand.

- Tw1993-1998:  Giam dbc tai cong ty Coppers & Lybrand.

- Tu1998-2001: CEO — Partner tai cong ty Price Waterhouse Coppers.

Pon vi tr vin: BVSC Trang 58



1.2
~ n R N N - ,
namione CONG TY CO PHAN PAU TU NAM LONG BAN CAO BACH

- Tw2001 d&nnay: Quan Iy quy dau tu c4 nhan / Tu van tai chinh — dau tu cho
cac cong ty.

Chtrc vu hién nay: Thanh vién BKS Céng ty C6 phan Pau tu Nam Long.

Céc chirc vu dang nam giir tai t6 chirc khac: khong.

S6 c6 phan nam giir tai Nam Long (25/03/2014): 0 ¢6 phan.

Nhirng nguoi ¢6 lién quan ndm giit ¢d phiéu cia to chirc phat hanh: Khong.

S6 b phan nam giir tai to chirc khac:

- €0 phan tai Nam Long ADC (31/03/2014): 0 ¢ phan.

- Cb phan tai Nam Khang (31/03/2014): 0 ¢ phan.

- Cb phéan tai Nam Long DC (30/04/2014): 0 ¢ phan.

Nhitng khoan ng dbi voi Cong ty: Khéng.

Hanh vi vi pham phap luat (néu co): Khéng.

Quyén loi mau thuin véi loi ich cong ty: Khong.

e Thanh vién Ban Kiém soat — (Ong) Vwong Thuin

Ho va tén: Vuong Thuan.

Gioi tinh: Nam.

Ngay thang nam sinh:  11/04/1957.

Noi sinh: Tinh Bén Tre.

CMND: 020588263 do Cong An TP.HCM cép ngay 04/02/2009.
Quéc tich: Viét Nam.

Dan toc: Kinh.

Dia chi thuong tri: 21 Puong s6 3 Tran Trong Cung, P.Tan Thuin Pong,
Quan 7, Tp.HCM.

DT lién lac: 0988463076.

Trinh d6 hoc van: bai hoc.

Trinh d6 chuyén mén: Ctr nhan kinh té.

Qua trinh cong tac:

- Truécnam 2011:  Chuyén vién ké toan.

- Tu2011 d&nnay: Chuyén vién ké toan.

Chtrc vu hién nay: Thanh vién Ban kiém so4t Cong ty C6 phan Pau tu Nam
Long.

Céc chuc vy dang nam giir tai to chirc khac: Khong.

S6 ¢6 phan nim gitr tai Nam Long (25/03/2014): 3.200 c6 phan, chiém 0,00% vén

dieu I¢, trong do:

- Céanhansdhitu:  3.200 ¢ phan.

- Paidiénsohiru:  0cod phén.

Nhiing ngudi c6 lién quan nim giit ¢ phiéu cia to chirc phat hanh: Khong.

S6 c6 phan nam gii tai to chirc khac:

- C6 phan tai Nam Long ADC (31/03/2014): 0 ¢6 phéan.
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- Cb phan tai Nam Khang (31/03/2014): 0 ¢ phan.

- Cb phan tai Nam Long DC (30/04/2014): 11.000 c6 phan, ty 1& 0,15% c6 phan
luu hanh. Trong do:
S6 hitu cd nhdn: 11.000 c6 phan.

Dai dién s6 hitu: 0 ¢ phd;n.

Nhimng khoan ng ddi véi Cong ty: Khong.
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thuin voi Cong ty: Khéng.

13.3. Danh sach thanh vién Ban Téng Giam dbc va K¢ toan truéng

Téng Giam doc — (Ong) Nguyén Vinh Trén

Ho va tén: Nguyén Vinh Tran.

Gioi tinh: Nam.

Ngay thang nam sinh: 13/07/1962.

Noi sinh: Viét Nam.

Ho chiéu: 710383287 do Tong Lanh Sy Quan My cip ngay
16/03/2004.

Qudc tich: My.

Dan toc: Kinh.

Qué quan: Tp.Nha Trang, Tinh Khanh Hoa, Viét Nam.

bia chi thuong tru: 2602 Sapphire 1, Saigon Pearl, 92 Nguyén Hiru Cénh,
Binh Thanh, Tp.HCM.

DT lién lac: 0903 827 068.

Trinh d6 hoc vén: Pai hoc.

Trinh d6 chuyén mén: Ky su.

Qua trinh cong tac:

- Trubc nam 2012:  Tong Giam dbc Diéu hanh - Cong ty TNHH VinaProjects.

- 04/2012 - 12/2013: Ph6 Tong Giam déc — Cong ty C6 phan Pau tu Nam
Long.

- Tw01/2014 - nay: Téng Giam dbc Cong ty C6 phan Pau tu Nam Long.

Céc chuc vu hién dang nim gitl tai t6 chirc khac:

- Thanh vién HDTV - Céng ty TNHH Nam Long — Mipha.

- Thanh vién HDQT - Cong ty C6 phan Phat trién Can ho Nam Long.

S6 ¢d phan ndm giir tai Nam Long (25/03/2014): 47.753 ¢6 phan, chiém 0,04%

von diéu 1€, trong do:

- Céanhansohitu:  47.753 ¢b phan.

- Paidiénsohiru:  0cod phén.

Nhitng ngudi co lién quan nim giit ¢d phiéu cua t6 chirc phat hanh: khong.

SO c0 phan nam giir tai to chirc khac:
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- Cb phan tai Nam Long ADC (31/03/2014): 0 c¢6 phan.
- C6 phan tai Nam Khang (31/03/2014): 0 ¢4 phan.
- Cb phan tai Nam Long DC (30/04/2014): 0 ¢ phan.

Nhiing khoan ng dbi véi Cong ty: Khéng.
Hanh vi vi pham phap luat: Khéng.
Quyén loi mau thuin voi Cong ty: Khéng.
e Giam ddc tai chinh — (Ong) Chau Quang Phuc
Ho va tén: Chau Quang Phuc.
Gidi tinh: Nam.
Ngay thang nam sinh: 28/07/1976.
Noi sinh: Tp.HCM.
CMND: 022970671 ngay 26/06/2000 tai CA Tp.HCM.
Qudc tich: Viét Nam.
Dan toc: Kinh.
bia chi thuong trua: 87/6 Tran Pinh Xu, P.Nguyén Cu Trinh, Q1, Tp. HCM.
DT lién lac: 54161718.
Trinh d6 hoc vén: Pai hoc.

Trinh d6 chuyén mén: Tai Chinh Doanh nghiép.

Qua trinh cong tac:

- Tu 2000 - 2008: Cong ty TNHH NGK Coca Cola Viét Nam.

- Tuw 2008 - Nay: Cong ty CPDT Nam Long.

- Tw 2010 - Nay: Thanh vién HDQT Coéng ty CPDT Nam Khang.
Chtrc vu hién nay: Giam ddc tai chinh Cong ty C6 phan Pau tr Nam Long.
Céc chirc vu dang nam giir tai t6 chirc khéc:

- Thanh vién HDQT Cong ty C6 phan Dau tu Nam Khang.

S6 6 phan nam gitr: 16 ¢ phan, chiém 0.00% von diéu 18, trong do:
- Céanhan so hitu: 16 c6 phan.

- PDaidiénsohitu: 0 cd phan.

Nhiing ngudi ¢6 lién quan nam giit ¢o phiéu tai t6 chic phat hanh:

Tén c6 dong Moi quan h¢  S6 hrgng ¢6 phan Ty 1¢ s¢ hiru

Nguyén Thanh Huyén Vo 379 0,001%

S6 c6 phan nam gii tai t6 chirc khac:

- €0 phan tai Nam Long ADC (31/03/2014): 0 ¢6 phan.

- C6 phan tai Nam Khang (31/03/2014): 6.422.400 c6 phan, chiém 55,37% c6
phan luu hanh. Trong do:
S& hitu cd nhdn: 0 ¢é phan.
Pai dién s¢ hitu: 6.422.400 c6 phan (dai dién cho Céng ty C6 phan Pau tw
Nam Long).
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- C6 phan tai Nam Long DC (30/04/2014): 5.500 cb phan, chiém 0,0774% sb ¢6
phan luu hanh. Trong do:
S6 hitu cé nhdn: 5.000 cé phan.

Dai dién so hivu: 0 co phan.

Nhiing khoan ng dbi voi Cong ty: Khéng.
Hanh vi vi pham phap luat: Khoéng.
Quyén loi mau thuin véi Cong ty: Khong.

e Kétoan trwéng — (Ba) Lwong Thi Kim Thoa

Ho va tén: Luong Thi Kim Thoa.

Gioi tinh: Nir.

Ngay thang nam sinh: 28/04/1964.

Noi sinh: Ha Noi.

CMND: 022857143 cap ngay 03/10/2008 noi cap CA TP. HCM.
Quéc tich: Viét Nam.

Dan toc: Kinh.

Dia chi thuong tra: 03 Puong sé 03 khu dan cu Nam Long, phuong Tan
Thuan Pong Quan 7, Tp.H6 Chi Minh.

DT lién lac: 0913664635.

Trinh d6 hoc van: bai hoc.

Trinh d6 chuyén mén: Dai hoc Tai chinh ké toan.

Qua trinh cong tac:

- Truéc nam 2002: Cong tac tai Cong ty XNK VIKAMEX, Cong ty XNK
Viét Thai — Bo Thuong Mai.

- Tur2002 — d&én nay: Cong ty C6 phan Pau tu Nam Long.

Chutre vu hién nay: Ké toan truéng Cong ty Co phan Dau tu Nam Long.

Céc chirc vu dang nam giir tai t6 chirc khac: khong.

S6 b phan nam giir tai Nam Long (25/03/2014): 29.217 ¢b phan, chiém 0.043% cb

phan luu hanh. Trong do:

- Canhanso hitu:  29.217 ¢6 phan.

- PDaidiénsohitu: 0 cd phan.

Nhiing ngudi c6 lién quan ndm giit ¢o phiéu tai t6 chirc phat hanh: khong co.

S6 c6 phan nam gii tai t6 chirc khac:

- €6 phan tai Nam Long ADC (31/03/2014): 0 ¢6 phan.

- Cb phan tai Nam Khang (31/03/2014): 0 ¢ phan.

- C6 phan tai Nam Long DC (30/04/2014): 0 ¢6 phéan.

Nhirng khoan ng ddi véi Cong ty: Khong.
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thuin véi Cong ty: Khong.
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14. Tai san

14.1. Gia tri tai san c6 dinh theo bAo cao tai chinh tai thoi diém 30/06/2014
Tai san ¢b dinh cua Nam Long tai thoi diém 30/06/2014 nhu sau:

DPon vi tinh : triéu déng

Stt Khoén muc Nguyén gia Hao mon lily k&  Gia tri con lai
I Taisan c6 dinh hiru hinh 65.234 21.600 42.776
1 Nha ctra - vét kién triic 43.522 10.757 33.242
2 May moc thiét bi 9.173 4.000 3.563
3 Phuong tién van chuyén 7.175 3.693 3.795
4 Thiét bi vin phong 4.381 2.167 2.175
5 Tai san khac 983 983 -
II Taisan ¢ dinh vo hinh 14.552 3.090 11.462
1 Quyén st dung dat 11.690 820 10.869
2 Phin mém vi tinh 2.862 2.270 592
III Taisan c6 dinh thu@ tai chinh - - -
Tong cong 79.786 24.690 54.238

14.2. Tinh hinh sir dung dét dai

Danh muyc dat dai NLG dang quan 1y tai thoi diém 31/03/2014:

Nguén : Nam Long

DPon vi tinh: ha

Stt Tén du 4n Vi tri Dién tich Muc dich sir dung
1 Long An 36ha Long An 35,5 Khu dan cu
2 Water Point Long An 355 Khu dan cu
3 Nguyén Son Binh Chanh 37,4 Khu dan cu
4 Binh Duong Binh Duong 12,6 Khu dan cu
5 Téan Thuan Bong Quan 7 27,6 Khu dan cu
6 Phudc Long B mo rong Quéan 9 16 Khu déan cu
7 Phu Hiru Quan 9 17,2 Khu dan cu
8 Théky 21 Binh Chanh 59 Khu dan cu
9 CanTho 23 Can Tho 23 Khu dén cu
10 Cén Tho 43 Can Tho 43 Khu dén cu
11 Nam Long - Héng Phat Cén Tho 15,4 Khu dén cu
12 Ho Tram Ba Ria Viing Tau 16,8 Du lich nghi dudng
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Stt Tén du an Vi tri Dién tich Muc dich sir dung
13 Tién Hung (Ehome 3) Binh Téan 6,4 Khu dan cu

Ngu&n: Nam Long

15. Céc dw an dau tw dang trién khai ciia Cong ty
KHU VUC THANH PHO HO CHIi MINH

— Dw an Tan Thuan Pong, quian 7

v’ Ty 18 gép von ctia Nam Long: 100%
v’ Dién tich dat: 27,6 ha
v Quy md du an:

Khu biét thy Nam Pha khu nha Nam Long 10,7 ha gém 139 can Nha phd va Biét
thu v6i tong dién tich 107.610 m2. Dan s6 du kién 1a 1.421 nguoi

Chung cu khu 3.4 ha: 556 cin, téng dién tich 29.479 m2. Dan s6 du kién 1a 3.992
nguoi

Nha phé, Biét thu: 161 can. Téng dién tich: 139.435m2. Trong 4o, dat danh cho
nha luu tra cong nhan: 2.353m2. Dién tich dét cho can hé Chung cu (Khu Bridge
View) la 14.280m2

v Vi tri:

Toa lac tai Phuong Tan Thuan Pong, Quéin 7 — mdt trong nhitng trung tam do thi
phat trién tai Tp.HCM;

Céch trung tdm thanh phd 4 km va cach khu d6 thi Phit My Hung 2 km, d& dang
sang quan 2 théng qua cau Phi My Gan bénh vién FV, Lotte Marte va truong
Quoc té

v' Tinh hinh trién khai dy an:

Pén bu dat 100% dién tich (ngoai trir duong D4 va mot phan cong vién sinh thai).
ba co6 quyét dinh giao dat va GCN QSD dat.

ba dugc phé duyét QH 1/500

b3 hoan chinh ha téng k¥ thuat va ha t?ing x4 hoi

Di hoan chinh cong trinh trong dy an, ngoai trir khu cao tang BRIGDE VIEW
(PTW).

Di ban va dang trong qua trinh hoan thanh tha tyc chuyén cha quyén cho khach
hang.

v Téng quan va hiéu qua tai chinh:

Khu d6 thi dugc quy hoach thanh cac phan khu chic nang nhu khu cén h, khu
thuong mai nha phé, khu biét thu biét 1ap va cac cum tién ich cdng cong nhu nha
tré, siéu thi, truong hoc, cong vién sinh thai, bén du thuyén, cau lac bo cong déng,
h boi, san tennis. ..

Hiéu qua tai chinh du kién khu cao ting BRIGDE VIEW (PTW), quy md 2,1 ha —
mot du an thanh phﬁn cua du an Tan Thuan Béng (PVT: triéu VND):
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Chi tiéu S6 tién
Tong doanh thu 936.680
Gia von 725.367
Loi nhuén trude thué 136.378
Loi nhuan sau thué 102.283

Nguon: Nam Long

— Duw an Long Thanh My, quin 9

v’ Ty 18 gép von ctia Nam Long: 100%
v’ Dién tich dat: 7.8 ha
v Quy md du an:

Nha phé va Biét thy: 115 can
Khu can ho cao cap cho thué: 8.572m2

Dan s6 du kién: 630 nguoi

v Vi tri:

Toa lac tai Phuong Long Thanh My, Quan 9, Tp.HCM

8 phut tir xa 16 Ha Noi

10 phut tir Saigon Hi-tech Park

Céach lang dai hoc Thu Buc khoang 20 phut di 6 t6

30 phat tir trung tdm thanh phd

Cach san bay qudc té Tan Son Nhat khoang 42 phit di 6 to.

v’ Tinh hinh trién khai dy an:

Pén bu dat 100% dién tich, da giao dit va c6 Gidy chimg nhan quyén st dung dt
ba duyét quy hoach 1/500

D3 dau tu hoan chinh ha ting k¥ thuét va ha ting x3 hoi

Pi dau tu cong trinh phan dat biét thy, dang tinh toan phuong an dau tu khu cao
ting

D3 ban, giao nha cho khach hang va dang chuyén chi quyén cho khach hang khu
biét thu

v Téng quan va hiéu qua tai chinh:

Quan thé sinh thai hoan my, tién ich cong cong khép kin gdm hd boi, san tennis,
san tap golf, va hang rao biét 1ap dam bao an ninh 24/24...

Bén canh muyc dich tao dung méi truong séng 1y tuong cho cong dong, du 4n van
mang gi tri kinh té rat Ién nho nim gan khu cong nghiép Linh Trung, ké can cac
cong trinh 16n nhu san golf Viét Nam, khu Cong nghé cao - noi don nhan su dau
tu manh mé cua cac tdp doan nudc ngoai nhu Intel, Nidec.., va dac biét la nam trén
huéng phat trién ciia tuyén metro dau tién cta Viét Nam - tuyén metro Bén Thanh-
Subi Tién.

Hi¢u qua tai chinh dy kién khu cao t?ing The Greenhill, quy m6 0,9 ha — mot dy an
thanh phan ciia dy 4n Long Thanh My (BVT: triéu VND)
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Chi tiéu So tién
Tong doanh thu 296.013
Gia von 252.755
Loi nhuan trude thué 19.577
Loi nhuén sau thué 14.682

Ngu&n.‘ Nam Long
- Du 4n Casa, quin 9

v Ty 1& gop von cia Nam Long: 45%
v' Dién tich: 5,6 ha
v Quy md du an:
e (Can ho: 460 can
e Biét thu: 37 can
v Vi tri:
e Toalac tai Quan 9, TP.HCM
e Giao thong thuan lgi, 25 phat tir trung tdm thanh phd, 20 phut tir khu d6 thi méi
Thu Thiém va 5 phut tir cao toc Long Thanh - Dau Giay
e Va cach duong vanh dai trong (s€ dugc hoan thanh vao nam 2013) 5 phut
v’ Tinh hinh trién khai du an:
e Dén bu dat 100% dién tich, da c6 quyét dinh giao dat va Gidy ching nhan quyén
st dung dat
e Da dugc duyét quy hoach 1/500
e D hoan chinh ha tang k¥ thuat va ha tang xa hoi
e Phin I6n cong trinh da duoc xay dung nhu biét thy, chung cu E.-Homes. Khéi cong
biét thy khu WATER SIDE ESTATE vao Q3.2012
e Di ban va dang l1am thu tyc chuyén giao chii quyén cho khach hang. Chuin bi m&
ban biét thy khu WATER SIDE ESTA
v Téng quan: Dy an Casa nim chinh dién song Rach chiéc (Quan 9), Nam Long c6 ké
hoach xay dung nha bén song. Du an bao gom céac can villas cao cap va cac can hd tr
trung binh dén cao cap bao boc boi cong dong sang trong xung quanh véi cac dy an
dan cu duoc xay dung badi cac nha dau tu quoc te.

PROJECT
3 LOCATION
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- Du 4n Golf View, Phuwéc Long B - D6 Xuan Hop - Q9

v Ty 18 von gép ctia Nam Long: 100%
v’ Dién tich dat: 1,2 ha
v Quy md du an:

Can ho 14-20 ting: 274 cin

Dan s6 du kién: 1.370 nguoi

v’ Vi tri:

Toa lac tai Phuong Phudc Long B, Quén 9, mat tién duong chinh dudng B6 Xuan
Hop 1a duong s€ dugc mo rong tr 13m thanh 35m vao nam 2014

5 phiit tir dudng cao toc vanh dai trong s& hoan thanh vao nim 2013

10 phut tir cao téc Saigon - Long Thanh — Dau Gidy Expressway, s& hoan thanh
vao nam 2013

20 phut tir khu d6 thi méi Thu Thiém
25 phit tir trung tm thanh phd

v’ Tinh hinh trién khai dy an:

Dén bu dat 100% dién tich, d c6 quyét dinh giao dat, Gidy chimg nhan quyén sir
dung dét.
D3 san 14p va ha tang ddu ndi dén ranh du an.

Pang nghién ctru cac phuong an thiét ké.

v Tong quan va hidu qua tai chinh dy kién:

Déi dién khu thé thao lién hién san golf Rach Chiéc, Quan 2

Mit tién duong D Xuan Hop

Giao thong duoc cai thién nhd sy hoan thanh ciia Cau Phit My va Him Thu Thiém
Nam trong khu quy hoach c6 ha tang twong d6i hoan chinh.

Hiéu qua tai chinh dy kién (DVT: triéu VND):

Chi tiéu So tién
Téng doanh thu 570.767
Gia von 458.234
Loi nhuén trude thué 66.870
Loi nhuén sau thué 50.153

Nguén: Nam Long

- Duw an Phu Hiru, quan 9

v’ Ty 18 von gép cia Nam Long: 40%
v’ Dién tich dat: 17,2 ha
v Quy mo duy an:

Can ho: 2,024 can
Biét thy va Nha phd: 289 cin

Dan cu du kién: 3.855 nguoi
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v’ Vi tri:

Toa lac tai Phuong Pha Hitu, Quan 9, Tp.HCM,

1 phut tir xa 1§ vanh dai trong s€ dugc hoan thanh vao nam 2013
22 phit tir trung tm thanh phd

36 phut tir san bay Tan Son Nhat

v Tinh hinh trién khai dy 4n:

Dén bu dat 100% dién tich.
Pang trinh duyét quy hoach 1/500

v/ Tong quan va hiéu qua tai chinh du kién:

Nam doc theo duong cao toc Long Thanh - Dau Dy trong tuong lai, dy kién hoan
thanh vao cudi 2013

Ké can tuyén metro dau tién cua thanh phd

Cong ty C6 phan Pau tu Nam Phan 14 chu dau tu du 4n, Cong ty Nam Phan hop
tac dau tu cung Cong ty C6 phan DBau tur Nam Long theo Hop dong hop tac dau tu
s0 01/HD-HTDT ky két ngay 24/04/2004 voi ty 1€ gop von cua Nam Long 1a 40%.
Hiéu qua tai chinh dy kién (DVT: triéu VND):

Chi tiéu S6 tién
Tong doanh thu 791.718
Chi phi ban hang 23.752
Téng muc dau tu 621.237
Loi nhuén trude thué 146.729
Loi nhuan sau thué 110.047

Nguon: Nam Long
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— Duw an Ngoc Cung, huvén Binh Chanh

v Ty 1é vbn gbép ciia Nam Long: 72,34%
v’ Dién tich dat: 37,4 ha
v Quy md du an:

Biét thy va Nha phd: 216 can
Can ho: 4.991 can
Dan s6 du kién: 15.999 ngudi
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v’ Vi tri:
e Xa Binh Hung, Huyén Binh Chanh, Tp.HCM
e 2km tu Park City
e 3km tir bénh vién Tim Tam Duc Cardiology va si€u thi Satra
e 4km tu khu d6 thi Phit My Hung va khu China Town
e 6km tir trung tAm thanh phd va cong thanh phia nam Mekong Delta.
v’ Tinh hinh trién khai du an:
e Dén bu dat 95% dién tich.
e Dang trinh duyét quy hoach 1/500
v Tong quan va hiéu qua tai chinh du kién:
e Toa lac ¢ phia Bic Binh Chanh, lién ké du 4n 9B7 (Cong ty C6 phan Pau tu Nam
Long hop tac cung Cong ty Co phan The ky 21);
e Puoc bao quanh boi khu d6 thi phat trién, rat pht hop véi quy hoach chung cta du
an;
e Quy hoach 4n tugng v6i dong song hinh canh cung chay ém dém giita long du an;
e K& can truc dai 10 giao thong chién lugc Nguyén Vin Linh, ndi voi d6 thi thuong
mai dich vu Nam Sai Gon;
e (Cong ty TNHH Xay dung Thuong mai Nguyén Son (mdt cong ty con cua Cong ty
CP DT Nam Long voi ty 1€ sé& hitu 72,34%) la chu dau tu dy an.
e Hiéu qua tai chinh dy kién (BVT: USD):

Chi tiéu So tién
Tong doanh thu 1.446.681.903
Chi phi phat trién 760.236.709
Loi nhuan trude thué 621.344.507
Loi nhuén sau thué 466.008.380

Ngu(;n.' Nam Long
- Duw an 9B7, quin 7
v’ Ty 18 von gop cia Nam Long: 45%
v’ Dién tich dat 5,9 ha
v Quy md du an:

e Can ho trung va cao cap: 282 cin
e Biét thu: 38 can
e Dan s6 dy kién: 1.318 nguoi
v’ Vi tri:
e Thudc 16 s6 7 - Khu 9A+B - P thi m&i Nam Thanh Phé.
e K& can truc dai 16 giao thong chién luge Nguyén Vin Linh, ndi voi d6 thi thuong
mai dich vu Nam Sai Gon.
v' Tinh hinh trién khai dy an:
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e Dén bu 100% dién tich, dang 1am thu tuc giao dat.

e Da duyét quy hoach 1/500

e Disan lip va dau tu giao thong, thoat nudc & cac truc duong chinh xung quanh va
trong du an

v Téng quan va hiéu qua tai chinh duy kién:

e Niam ¢ phia Nam Sai Gon, bao quanh boi dy an Phi Long 5, Nha Viét Nam, Conic
va Bénh vién Chg Ray;

e Tuong tu nhu du 4n Nguyén Son, du an toa lac gin duong Nguyén Vin Linh ndi
v6i d6 thi Phit My Hung, Tha Thiém va China Town;

e Cong ty C6 phan Thé ky 21 1a chu dau tu du an, Cong ty Thé ky 21 hop tac dau tu
cung Cong ty Co phan Pau tu Nam Long theo Hop dong hgp tac dau tu ky ket
ngay 16/05/2006 véi ty 1€ gop von cia Nam Long 1a 45%.

e Hiéu qua tai chinh du kién (DVT: triéu VND):

Chi tiéu So tién
Tong doanh thu 313.023
Chi phi phat trién 109.400
Loi nhuan trude thué 203.623
Loi nhuén sau thué 152.717

Nguon: Nam Long
- Du 4n Tién Hung, quin Binh Tén
v Ty 1& von gop: Cong ty CPDT Nam Long chiém 10%, Cong ty CP Phat trién Cin ho
Nam Long — mét cong ty con cia Cong ty CP Pau tu Nam Long chiém 55%
v Dién tich dét: 6,4 ha
v Quy md du an:
e Cinho E-Home 3: 14 blocks 9 ting — 2.204 cin

e Dién tich méi can: 48-63 m2

e Dan sb du kién: 3.990 nguoi
v Vi tri:
e Toa lac tai Phuong An Lac, Quan Binh Tan, Tp.HCM
e Két ndi dé dang véi khu trung tim thong qua Dai 160 Pong Tay va tuyén xe dién
trén khong dau tién tai Viét Nam, mat khoang 15 phut dén Quan 1
v’ Tinh hinh trién khai dy an:
e Dén bu dat 100% dién tich, dd c6 quyét dinh giao dat va Gidy ching nhan quyén
su dung dat tén Nam Long.
e Da dugc duyét quy hoach 1/500.
e Dai hoan thién ha téng k¥ thuat.
e D3 khoi cong tir 06/2012.

e D3 mo ban san phém, tién d6 ban san phém giai doan 1 dat 99%, giai doan 2 dat
75%
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v Tong quan va hiéu qua tai chinh duy kién:
e Dy 4an ban dau do Cong ty TNHH TM-SX Tién Hing lam chu dau tu;

e Tién Hung va Nam Long ky két hop dong hop tac dau tu va chuyén nhuong quyén

st dung 100% dat cta du an cho Nam Long, Hop dong dugc xac nhan cta cong

chig ngay 29/06/2007

e Hop tac véi Indochina Land dé trién khai dau tu cong trinh theo Hop dong hop tac
dau tu s6 1012002/1003/THO1 AP0, ngay 17/02/2012

e Hiéu qua tai chinh dy kién (BVT: USD):

Chi tiéu S6 tién
Téng doanh thu 313.023
Chi phi phat trién 109.400
Loi nhuan trude thué 203.623
Loi nhuan sau thué 152.717

Ngué‘n: Nam Long
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— Duw an Nam Long Capital Tower, quan 7

v Ty 18 von gop: 51%

v’ Dién tich dat 1.404 m2

v' Quy md dy 4n: Van phong hang B+, cao 12 ting véi tong dién tich vin phong khoang
6.000 m2 cung hon 3.500 m2 danh cho ha tang va cac khu chiic nang nhu bai dau xe,
café shop,...

v Vi tri:
e Toa lac tai dudng Nguyén Khéc Vién, Phuong Tan Phu, Quan 7, Tp.HCM, ngay
trung tam ctia Khu d6 thi Phi My Hung,
e Gan toa nha Paragon, Bénh vién FV, trung tdm hoi cho va trién 13m Sai gon; trung
tam thuong mai Crescent Mall.
v' Tinh hinh trién khai dy 4n:
e Du 4n bét dau khéi cong vao thang 3 nim 2007 va chinh thire di vao hoat dong vao
thang 6 ndm 2009,
e Di co Gidy ching nhan quyén sir dung dét, quyén so hiru nha ¢ va tai san khac gin
lién véi dat,

e Ty I¢ cho thué hi¢n tai dat trén 90%.
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v Tong quan:

e Theo quy hoach ving, noi diy s& mang mot tam anh huong rat 1on dén cac khu
vuc kinh té ké can. Tu day, theo sudt dai 16 Nguyén Vin Linh va cao tde Sai Gon -
Trung Luong c6 thé két ndi duoc toan b cac tinh thudc Pong bang Séng Ciru
Long, doc theo cdu Phii My va duong cao toc Sai Gon - Dau Gidy, giao thuong
duogc voi cac tinh mién Trung va mién Pong Nam Bo. D6 1a chua ké dén su thuan
loi vé giao thong cung cac mbi két ndi véi cang Sai Gon, cang Hiép Phudc, san
bay Long Thanh v.v...

e Cao 6c Nam Long Capital Tower s¢ hiru vi tri tuyét dep cing 4 mit thoang va 2
truc duong giao thong trude, sau rong 28m va 14m, dugce bao boc bdi khu thuong
mai - tai chinh va trung tdm hdi nghi, trién 1am quéc té rt thuan loi cho cac giao
dich thuong mai.

e (Cong ty C) phan Phét trién Nam Long (mdt cong ty con ciia Cong ty C6 phan Dau
tu Nam Long véi ty 1€ s& hitu 51%) 1a chu dau tu du 4an. Dy kién doanh thu tir
mang cho thué cao dc van phong nay s& mang lai nguén thu 6n dinh cho Cong ty.

KHU VU'C THANH PHO CAN THO
— Dw an Hung Thanh, quin Cai Rang

v Ty 18 von gbp ctia Nam Long: 100%
v Dién tich: 23,4 ha
v Quy md du an:
e Dién tich khu cén ho cho ngudi thu nhap trung binh: 4.348 m2
e Dién tich Khu biét thy va Nha phd: 78.972m2
e Dan s6 du kién: 4.000 nguoi
v’ Vi tri:
e Toa lac tai Phuong Hung Thanh, Quéan Cai Rang, Tp Céan Tho;
e Chi cach ciu Can Tho 2km, cach Khach san Can Tho 1,5km va cach Trung tam
thanh ph6é Can Tho 2km

e Nam lién ké v6i dy 4n Nam Long — Hong Phat
v’ Tinh hinh trién khai dy an:
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Da dén bu 95% dién tich, di c6 quyét dinh giao dat va c6 Gidy ching nhan quyén
st dung dat phan da dén bu.

ba duoc duyét quy hoach 1/500

D3 dau tu hoan thién ha téng

Du an dugc phép ban dét nén

ba ban hang, chi gilt lai mot sb6 nén phuc vu muc ti€u kinh doanh chién lugc cia
Cong ty

v Tong quan va hiéu qua tai chinh du kién:

Pay 1a du 4n dau tién cua Nam Long tai Thanh phd Can Tho. Can Tho la thanh
phd 16n tht hai ¢ khu vuc phia Nam Viét Nam va 1a thanh phd ndi bat nhét trong
céc tinh Pong Bang Soéng Ciru Long. Thang 4/2010, cau day ving 16n nhit Dong
Nam A - ciu Can Tho duoc khanh thanh néi lién giao thuwong giita cac tinh Pong
Nam B, Tdy Nam Bo, TPHCM va PBSCL di tao nén mot dién mao kinh té méi
cho thanh phd nay.

Chi cach ciu Can Tho 2km, c6 thé manh dic biét vé kinh té, ha tﬁng chét lugng,
canh quan thién nhién tuy¢t dep va kinh nghi€ém xay dung mo hinh dy an tuong tu
du an Nam Long — Tan Thuin Péng da rat thanh cong tai TPHCM, dy an Nam
Long- Hung Thanh — Can Tho 1a mét trong nhitng du 4n kiéu mau tai thanh phd
nay.

Ngoai nhiing tién ich ndi khu, dy an con dugc thura huong toan bg nhitng ti€n ich
cong cong cua khu d6 thi Nam Séng Can Tho bao gdm trung khu chic ning vé
hanh chinh, tai chinh, dich vu thwong mai, Dai hoc Quéc té, Bénh vién ky thuat
cao va cac cong trinh cong cong vin hoa, vui choi giai tri, thé duc thé thao. ..

Hiéu qua tai chinh du kién cho phén dién tich con lai cho giai doan 2014 - 2015
(BVT: triéu VND):

Chi tiéu So tién
Tong doanh thu 313.023
Chi phi phat trién 109.400
Loi nhuan trude thué 203.623
Loi nhuan sau thué 152.717

Nguon: Nam Long

- Duw 4n Can tho 43 ha, quin Cii Ring

v Ty 18 von gbp cia Nam Long: 100%
v Dién tich 43 ha
v Quy mo du an:

Nha phé va Biét thy: 287 cin
Dan cu du kién: 3.500

v Vi tri:

Toa lac tai Phuong Hung Thanh, Quén Cai Rang, Tp Can Tho;
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e Tiép giap truc 16 giao thong cau Can Tho;

e Céch ciu Can Tho 2km, cadch Khéach san Can Tho 1,5km va cach Trung tdm thanh
phd Can Tho 2km.

v’ Tinh hinh trién khai dy an:

e Dén bu dat 40% dién tich, dang lam cac thu tuc giao dat;

e Da duyét quy hoach 1/500

e DPang thiét ké ha ting.

v Tong quan va hiéu qua tai chinh du kién:

e Dy 4n Can Tho 43 ha dy kién duoc phat trién nhu khu dan cu sinh thai bao gdm
cac biét thu 16n tir 400-600m2 va nham t6i dan cu voi thu nhap cao. Y tudng cua
du an 1a khu d6 thi voi nha tré, truong hoc, trung tdm y t€ va trung tam giai tri cho
dan cu.

e Duy 4n nam gan trung tdm thanh phd cach 2km dé dang di vao cac diém chinh cia
Tp Can tho nhu 1a Cau Can Tho, khach san Can Tho v.v... Bao boc xung quanh
boi 3 con duong co chi€u rong khoang 47m va lién ke voi khu Pai hoc Qudc té.

e Hiéu qua tai chinh dy kién cho giai doan 2014-2016 (BVT: triéu VND)

Chi ti¢u So tién
Téng doanh thu 347.778
Chi phi phat trién 55.829
Loi nhuan trude thué 291.949
Loi nhuén sau thué 218.961

Ngu(in.' Nam Long
- Du 4n Nam Long - Hong Phit, quin Cai Riing

v Ty 18 von gop ctia Nam Long: 75,25%
v Dién tich 15,4 ha
v Quy md du an:
e Dién tich dat Biét thy va Nha phd: 41.218m?2
e Dién tich dit can ho: 29.841m2
e Dan sb du kién: 2.600 nguoi
v Vi tri:
e Phudng Hung Thanh, Quan Cai Ring, Thanh phé Can Tho;
e Chi cach cau Can Tho 2km, cach Khach san Can Tho 1,5km va cach Trung tam
thanh pho Can Tho 2km.
v’ Tinh hinh trién khai du an:
e Dén bu dat 82% dién tich, dang lam thu tuc giao dat.
e Da duyét quy hoach 1/500
v/ Tong quan va hiéu qua tai chinh du kién:
e Lién ké du an Can Tho Hung Thanh (Can Tho 23 ha);
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e Bao gom: nha thép tang villas, nha phd va nha cao tang;

e Cong ty C6 phan Nam Long — Hong Phat (mdt cong ty con ctia Cong ty Co phan
bau tu Nam Long voi ty 1€ s& hitu 75,25%) 1a cha dau tu du an.

e Hiéu qua tai chinh dy kién (BVT: triéu VND):

Chi ti¢u So tién
Téng doanh thu 629.915
Chi phi phat trién 224.539
Loi nhuén truge thué 405.375
Loi nhuén sau thué 304.031

Ngu(;n.' Nam Long

KHU VUC TINH BINH DUONG
— Duw 4an Vinh Phi - huyén Thuin An

v Ty 18 von gbp ctia Nam Long: 60%
v’ Dién tich: 12,6 ha
v Quy md du an:

e Cin ho E-Home 5 - 6 tang: 2,104 can

e Nha phd va biét thu: 394 cin

e Dan cu du kién: 6.718 ngudi

v Vi tri:

e Toa lac tai Huyén Thuan An, Tinh Binh Duong;

e Cach Tp.HCM 15 km, cach Thi xa Lai Thiéu 1.5 km; va

e Chi mét 30 phat dé dén cac Quén trung tim cua Tp.HCM

v' Tinh hinh trién khai dy an:

e Dén bu dat trén 95% dién tich, giao dit va c6 Gidy chung nhan quyén sir dung dat
do6i véi phan dat da dén bu

e Di duyét quy hoach 1/500, dang diéu chinh quy hoach 1/5000 theo muc tiéu chién
lugc kinh doanh cua Cong ty

e Piu tu ha ting co ban, gdbm duong giao théng chinh, thoat mua, thoat ban, cp
nuodc, chiéu sang, cong vién ndi khu

e Da md ban giai doan 1 (chung cu) dat 174/322 céan.

v Téng quan va hiéu qua tai chinh du kién:

e Toa lac tai trung tdm phat trién ning dong nhat ca Tinh Binh Duong;

e Nim 2003, UBND Tinh Binh Dwong da chip thuan cho Nam Long phat trién khu
dan cu 16 ha tai xa Thuan An, Tinh Binh Duong, véi ti€u chi chu yéu phuc vu cho
doi tugng c6 thu nhap trung binh tai khu cong nghiép;

e Cong ty C6 phan Pau tr Nam Long la chu du tu cia du an; ngay 25/06/2009,
Nam Long va Céng ty CP Phat trién Can hé Nam Long (mot cong ty con cua Cong
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ty C6 phan Pau tu Nam Long véi ty 18 s¢ hitu 56%) di ky két Hop dong hop tac
kinh doanh (BCC) sb 10013/LH02/BD d¢ cung hop tac dau tu, xdy dyng va kinh
doanh du 4n Vinh Pht — Binh Duong, trong d6 ty 1& gop von ctia Cong ty CP Pau

tu Nam Long la 60%.
e Hiéu qua tai chinh dy kién (BVT: triéu VND):
Chi tiéu S6 tién
Tong doanh thu 590.409
Gi4 von hang ban 344.795
Loi nhuan trude thué 236.736
Loi nhuan sau thué 177.552

Nguén.‘ Nam Long

KHU VUC TINH BA RIA - VONG TAU

- Dw 4n HO Tram, thi xa Xuyén Mdc

v Ty 18 von gbp ctia Nam Long: 60%
v Dién tich: 16,9 ha
v Quy md du an:

e Villa va bungalow: 62 can

e Khach san : 200 phong

e Khu nha hang, spa, CLB cham soc stc khoe

e Cinhd 5 tang : 200 cin

e Dan s dukién: 1.318

v’ Vi tri:

e Toa lac tai Thi xa Xuyén Moc, Tinh Ba Ria — Viing Tau;

e Cach Tp Viing Tau khoang 20 phut di 6 t6 va cach Tp.HCM khoang 2 gio di 6 t6;

e (Cach Resort nudc khoang nong Binh Chau khoang 15 phut.

v’ Tinh hinh trién khai dy an:

e Di dén bu 100% dién tich, di giao dét va co Gidy chimg nhan quyén sir dung dt.

e Da duyét quy hoach 1/500.

e Da san lép va dao hd canh quan trong du an, lam ke bién, lam hé théng hang rao
quanh du 4n va nha bao v¢.

v Tong quan va hiéu qua tai chinh du kién:

e Ving Tau la mot trong nhitng thanh phd bién ndi tiéng nhat & mién Nam Viét
Nam, cach Tp.HCM 120 km, dugc ky vong s€ la ctra ngd giao thuong khi duong
cao toc Long Thanh hoan thanh;

e Quy hoach xanh véi diém nhén 1a hd canh quan trong 1ong dy an, gan du an co
nhicu khu resort va khach san noi tiéng;

e Khu dit du kién xay dung Khu du lich sinh thai ndm trén bii bién Bén Cat - H)
Tram, khu vuc nay da duoc quy hoach dé tr¢ thanh khu du lich theo chinh sach cia
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tinh;

e (Cong ty TNHH Nam Long — Mipha (mdt cong ty con ctia Cong ty Co phan Pau tu
Nam Long véi ty 18 s& hitu 60%) 1a chi dau tu dy an.

e Hiéu qua tai chinh dy kién (BVT: USD):

Chi tiéu So tién
Tong doanh thu 39.000.564
Gia von hang ban 26.508.513
Loi nhuan trude thué 10.053.531
Loi nhuén sau thué 7.540.148

Nguén: Nam Long

KHU VUC TIiNH LONG AN
- Dw 4n Long An 36 ha, huyén Bén Lirc

v Ty 18 vén gbp ctia Nam Long: 89,3%
v Dién tich 35,5 ha
v Quy md du an:
e Nha phd va biét thu: 1.791 cin
e Dién tich TMDYV va dich vu: 37.830m2
e Dan s du kién: 7.164
v’ Vi tri:
e Toa lac tai huyén Bén Lirc, Tinh Long An cach Tp.HCM 29km;
e Nim ddi dién dy 4n Waterpoint qua duong 830 (vanh dai 4)
v/ Tinh hinh trién khai du an:
e Dén bu dat 100% dién tich, giao dat va cé6 Gidy chimg nhan quyén sir dung dat.
ba duyét quy hoach 1/500.
e Dai hoan thanh ha t?mg k¥ thuat va mot ) cong trinh ha t?mg x4 hoi nhu chg An
Thanh, truong THCS va Tram y te.

e Du 4n tai dinh cu nén duoc phép giao nén. Ngoai ra dy 4n di dau tu xdy dung 31
cin khu phé chg (2011) va dang dau tur 99 cin nha phd thuong mai doc tinh 16 830
(thang 9.2012).

o Di giao xong nén tai dinh cu va dang ban 31 cin khu phd chg. Dy kién Q4.2012 s&
mé ban Khu phé thuong mai doc tinh 16 830.

v Tbng quan:

e Duy an la Khu tai dinh cu cho nhiing nguoi dan dang di thué trong khu vuc khu d6
thi Waterpoint.

e (Cong ty C6 phan Pau tu Nam Long la chu du tu cua du 4n; ngay 27/08/2008,
Nam Long va Céng ty CP Pau tw Nam Khang (mdt cong ty con ciia Cong ty C6
phan Pau tw Nam Long véi ty 1¢ s¢ hitu 55,37%) da ky két Bién ban hop tac kinh
doanh dé cung hop tac dau tu, xay dung va kinh doanh dir 4n Long An 36ha, trong
do6 ty 18 gop vén cia Cong ty CP Pau tu Nam Long 1a 89,3% va Cong ty CP Pau
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tu Nam Khang 1a 10,7%

F

- Duw 4n khu d6 thi Water Point, huyén Bén Lirc

v Ty 18 von gbp ctia Nam Long: 89,3%
v’ Dién tich: 355 ha
v Quy mo:

Villa :111ha

Nha phé va can ho: 37,5ha

Khu vyc kinh doanh - dich vu: 15ha
Khu vuyc vui choi giai tri: 67,5 ha
Khu cong nghé cao: 19ha

Khéc: 131h

v’ Vi tri:

Toa lac tai huyén Bén Luc, tinh Long An, cach Tp.HCM khoang 29 km, nam phia
Tay qudc 10 1A, ké can 16i ma dau tién cua duong cao tc Sai Gon - Trung Luong.
Nam & clra ngd "giao thuong kép" ciia Tp.HCM va céc tinh PBSCL, ké cén 16i mo
dAu tién cua dudng cao téc Sai Gon - Trung Luong.

v' Tinh hinh trién khai dy an:

DPén bu khu 222ha dat 96%, khu 127ha dat 89%, di co quyét dinh giao dat phﬁn da
dén bu, va c6 Gidy chung nhan quyén st dung dat phan dién tich 222ha.

ba duyét quy hoach 1/2000.

D3 san lap giai doan 1 v6i dién tich 100ha. Dang thiét ké ha tang toan khu

v Tong quan va hiéu qua tai chinh du kién:

Dy 4an Waterpoint 1a dy 4n 16n nhit cia Cong ty tinh dén thoi diém hién nay. Véi
quy md 1én dén 355 hecta, dy an htra hen sé& tré thanh mot trong nhing d6 thi kiéu
mau dau tién cia tinh Long An.

Xét vé mat chién lugc, Waterpoint s& hiru mot vi tri co tiém nang phat trién rat 16n.
Toa lac tai tinh Long An — noi dang timg ngay chuyén minh tré thanh thanh phd vé
tinh cua Viét Nam véi chi s6 canh tranh va vén dau tu nudc ngoai FDI ludn ding
trong top 10 ca nudc, Waterpoint di phan nao sé hitu mét vi thé co ban dé phat
trién. Bén canh d6, voi thé manh vi tri riéng, du an co thé goi 1a cura ngd “giao
thuong kép” ciia Tp HO6 Chi Minh dong thoi 1a cta cac tinh Pong Bang Séng Ciru
Long nhd nam & phia Tay cta Qudc 16 1A va ké can 16i mo dau tién ciia dudng cao
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tdc Sai Gon - Trung Lwong. Day 1a hai cong trinh giao thong trong diém cua Viét
Nam nbi lién 32 tinh thanh va rit ngan khoang cach tir Waterpoint dén cac do thi
trung tm cua ca nude. Tir ddy, chi mit khoang 30 phut, chung ta c6 thé d&én trung
tam Q.1 cita Thanh phd H6 Chi Minh.

e Xét vé mit an cu, Waterpoint 1a mdt d6 thi an cu rat ly twdng. Véi 3 mat dugce bao
boc boi séng nudec Vam Co Pong, Waterpoint s¢ hitu mot mdi truong sdng mat
mé, trong lanh, gan giii voi thién nhién — diéu ma khong phai nguoi dan thanh phd
nao ciing ¢ thé so hitu. Gia tri d6 thi nay con duoc nhan 1én boi mot quy hoach
hoan chinh gdm cac khu chirc ning cao cap nhu khu vui choi giai tri v6i san Golf 9
13, bén du thuy?:n, khu dich vu thuong mai, khu ti¢n ich cong cdng va gido duc dat
chuén qudc té...

e (Cong ty C6 phin Nam Long VCD (mét cong ty con cia Cong ty C6 phan Dau tu
Nam Long véi ty 18 s¢ hitu 89,3%) 1a chu dau tu dy an.

e Hi¢u qua tai chinh dyu kién (DVT: USD)

Chi tiéu S6 tién
Téng doanh thu 5.141.804.574
Phase 1 1.112.739.578
Phase 2 907.680.434
Phase 3 3.121.384.561
Chi phi phat trién 2.724.124.691
Loi nhuan truée thué 2.417.679.882
Loi nhuan sau thué 1.813.259.912

Ngu(;n.' Nam Long

L ] WATER POINT TOWNSHIP DEVELOPMENT AREA 144.8 Ha (5C8)
uuuuuuuuu
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16. Ké hoach lgi nhuén va co tirc trong nim 2014 va 2015

Mot s chi tiéu du kién trong ké hoach tai chinh hop nhét nam 2014 va 2015

DPon vi tinh: triéu déng

Stt Chi tiéu Nim2013  Nam2014 Y% Namoaos TS0V
2013 2014
1 Vbn diéu 1 (VDL) 955.135 1.410.132 47% 1.410.132 -
2 Doanh thu thuan (DTT) 601.746 1.074.000 468% 2.012.271 120%
3 Loi nhuén sau thué 21.174  99.000 367%  239.481 142%
4 Loi nhun sau thué¢/VDL 2,21% 7% 367%  16,98% 142%
5 Loi nhuan sau thué/DTT 3,52% 9,21% 367% 11,9% 142%
6 Co tic tién mat (ddng/cp) - 600 - 1.000 70%

Ngqu‘n: Nam Long

Cin cir dat ké hoach loi nhudn va ¢6 tiec niim 2014 va 2015

Thi trudng bat dong san trong ndm vira qua van con duge danh gia 1 ¢ nhiéu kho khan

do anh hudng cua sy bat 6n kinh té tir nhitng nam trudc khién giao dich tram ling, ton

kho bat dong san van ¢ mirc cao. Tuy nhién, Nam Long van dat duoc nhitng thanh cong
dang ké, tu hao khang dinh tén tudi cia minh trén thi truong, nhd vao dinh hudng rd
rang, diing dan va xac dinh chinh xac phan khac khach hang myc tiéu ciia Cong ty. Trong
nim vira qua, Nam Long da manh dan dau tu va tap trung phét trién dong san phdm ‘nha
& vira ti tién’ — Ehome va da tiéu thu duoc hon 1.000 cin ho - con s6 ma bat ky Cong ty
phat trién bat dong san nao ciing mong udc. Ké hoach kinh doanh va phat trién ctia Cong
ty ciing nhu thanh tich ban hang cua dong san pham Ehome trong hai nim qua duogc cac
nha dau tu trong va ngoai nudc danh gia rat cao. Tiép ndi thanh cong 4y, trong cac nim
tiép theo, Nam Long sé tiép tuc diy manh dong san phdm nay véi myc tiéu dan dau thi
truong trong phan khic ‘nha & vira tai tién’ (Affordable Housing) thong qua cac dy an

Ehome da va dang duogc trién khai. Dac biét, Nam Long vura kéu goi dugc sy tham gia

ctia nhitng nha dau tu dang cip trong va ngoai nudc vao ké hoach phét trién ciia minh

thong qua viéc phat hanh thanh cong 25,5 triéu c6 phiéu méi vao dau nam 2014, mang vé
cho Céng ty mot ngudn von dang ké dé phat trién dong san pham Ehome nay. Bén canh
d6, Nam Long di c6 nhimg ké hoach va dinh hudng song song dé phat trién cac Khu

thwong mai va Khu d6 thi méi, déu 1a nhitng san pham thudc thé manh cia Cong ty. Vi

thé, Nam Long hoan toan tu tin c6 thé thuc hién thanh cong ké hoach phat trién cia Cong

ty trong nam 2014-2015.

K& hoach hoat dong trong nam 2014-2015 nhu sau:

v/ Tép trung phat trién dong san phdm ‘nha & vira tai tién’ vé6i k§ thuat, chit luong thi
cong cai tién va ban giao dung thoi han, voi muc tiéu dan dau thi trudng bét dong san
trong phan khuac nay.

v Tim kiém sy hop tac du tu cac du an da sin sang vé diéu kién phép 1y va ha ting. Pic
biét nd lyc tim kiém nha dau tu chién lugc va cac nha dau tu tai chinh dé phat trién du
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17.

18.

19.

an khu d6 thi méi Waterpoint tai huyén Bén Luc, tinh Long An.

v/ Tap trung hoan tat phap 1y va nhiing cong viéc tién trién khai dé chuan bi ngudn dat
cho cac du 4n Ehome trong tuong lai.

v/ Phat hanh c¢6 phiéu ra cong ching tao tinh thanh khoan ciing nhu gia ting gia tri c6
phiéu ctia Nam Long.

v’ Tiép tuc cai tién doanh nghiép, ning cao ning lyc nhan sy, phat huy t6i da tinh than
lam viéc d6i nhém nham dat duoc hiéu qua lam viéc cao nhét va hoanh thanh diang ké
hoach tat ca cac muc tiéu dt ra.

Panh gia ciia td chirc tw vin vé ké hoach lgi nhuin va cb tire

Vi tu cach 13 t6 chic tu van, Cong ty C6 phan Chiing khoén Bao Viét da tién hanh thu thap
thong tin, nghién ctru phan tich va dua ra nhiing danh gia vé hoat dong kinh doanh cta Cong
ty C6 phan Pau tw Nam Long.

Chung t6i cho rang, néu khong cé nhiing bién dong bat thuong va bat kha khang tac dong
dén hoat dong kinh doanh cta doanh nghiép, thi ké hoach loi nhuan ma Cong ty duarala co
tinh kha thi va Cong ty c6 thé dam bao dugc ty 18 chi tra ¢d tic hang nim nhu ké hoach.
Chung t6i ciing cho rang, ty 1& loi nhuan tra ¢d tirc nhu ké hoach ciia Cong ty Co phan Dau
tu Nam Long d¢ ra 1 hop 1y, dam bao ngudn loi nhuan giir lai dé tiép tuc tai dau tw nham
duy tri toc d6 ting trudng trong tuong lai.

Chung t6i ciing xin luu ¥ rang, cac ¥ kién nhan xét néu trén duoc dua ra dudi goc d6 danh
gia cua mot t chirc tu van, dua trén nhitng co s¢ thong tin dugc thu thép co chon lgc va dua
trén 1y thuyét vé tai chinh chimg khoan ma khéng ham y bao dam gia tri ciia chirng khoan
cling nhu tinh chic chin cua nhitng s6 liéu dugc du bao. Nhan xét nay chi mang tinh tham
khao v&i nha dau tu khi ty minh ra quyét dinh dau tu.

Théng tin vé nhing cam két nhung chwa thue hién ciia Cong ty

Khoéng co.

Ciac thong tin tranh chip kién tung lién quan t6i Cong ty ¢ thé anh hwong dén gia cd
phiéu

Khéng co.
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V. TINH HINH VA PAC PIEM CUA TO CHUC CO CO PHIEU PUQC
HOAN POI

A. CONG TY CO PHAN PHAT TRIEN CAN HQO NAM LONG (NAM LONG

ADC)

1. Tém tit qua trinh hinh thanh va phat trién ciia Cong ty C6 phan Phit trién Cin hd

Nam Long

1.1. Lich sir hinh thanh va phat trién

Cong ty Co phan Phat trién Can ho Nam Long chinh thirc thanh 1ap theo Gidy ching
nhan ding ky kinh doanh sé 0305314032 do S& Ké hoach Pau tw Thanh phé HO Chi
Minh cap ngay 07 thang 11 nam 2007 va dang ky thay ddi lan thir 3 ngay 14 thang 01
nam 2012, v6i von dang ky ban dau 1a 300 ty dong.

Ngay 03 thang 10 nam 2008, Coéng ty C6 phan Phaét trién Can ho Nam Long tién hanh
dang ky tai UBCKNN va trd thanh Cong ty dai chung.

1.2. Giéi thi¢u vé Cong ty

Tén cong ty:
Tén giao dich:
Tén viét tat:
bia chi:

bién thoai:
Vén diéu 1é:

Vén diéu 18 thuc gop:

Gidy CNDKKD sb:

Logo Cong ty:

Nganh nghé kinh doanh:

CONG TY CO PHAN PHAT TRIEN CAN HO
NAM LONG

Nam Long Apartment Development Corporation
Nam Long ADC

Tﬁng 9, s6 06 Nguyén Khéc Vién, P.Tan Phq, Q.7,
Tp.HCM

(84-8) 54.111.145 Fax: (84-8) 54.111.141
300.000.000.000 dong (ba trim ty dong)

288.300.730.000 dong (hai trim tAm muoi tim ty ba
tram triéu bay trim ba muoi ngan dong)

0305314032 do S¢ Ké hoach Pau tu Tp.HCM cip
ngay 07/11/2007 va dang ky thay d6i lan thi 3 ngay
14 thang 01 ndm 2012.

e
s

1

NAM LONG ADC

Pau tu xdy dung, kinh doanh, quan 1y, cho thué: khu
nha &, chung cu, cao oc vin phong, nha xuéng, nha
kho, kibt, trung tam thuong mai; Dich vu quan ly cao
¢ van phong, chung cu, nha cao tang; Dich vu quan
1y bat dong san (trir dich vu mang tinh chat phap 1y);
Nghién ciru, phan tich thi truong; Nha hang an udng
(khong hoat dong tai tru s&); Dich vu sura chita, don
vé€ sinh van phong, nha 6, kho xudng, nha kho; Tu
van, giam sat quan 1y du an.
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2. Co ciu td chirc cong ty

Cong ty C6 phan Phat trién Can ho Nam Long duoc t6 chirc va hoat dong tuan thii theo Luét
doanh nghiép da duoc Qudc hdi nude Cong hoa Xa hoi Chu nghia Viét Nam XI ky hop thi
8 thong qua ngay 29/11/2005. Cac hoat dong cua Cong ty tuan thu Luat doanh nghiép, cac
Luit khac c6 lién quan va Diéu 1& Cong ty.

So d6 co cdu t6 chirc Cong ty C6 phan Phat trién Can ho Nam Long:

PHDCD

Ban Kiém Soat

Q.TONG GIAM BOC
' : '
KHOI HC-NS-PL il eui i KHOI QUAN LY XAY DUNG VA
& KD—TT KHOI TAI CHINH - KE TOAN HAU MAL
QUAN LY VAN PHONG — KETOAN ADC 5 EHOME 3
— THU TUC HC & NS
16 CHUIC, IT
QUAN TRI TAI CHINH
QUANpr-ngf S0 & E— ADC — EHOME 4
’ QUAN LY H , EHOME §
5 KE TOAN BCC
TIEP THI
& PHAT TRIEN BAUTU - KIEM
— THUWONG HIEU SOAT NGAN SACH QUAN LY HAU MAI
—

Nguon: Nam Long ADC
3. Co ciu by may quan Iy Cong ty

Dai hoi dong 6 dong: Dai hoi dong cd dong 1a co quan quyén lyc cao nhét cia Cong ty,

bao gdm tét ca cac ¢ dong cd quyén biéu quyét va nguoi duge co dong ty quyén.
Hoi dong quan tri: Hoi dong quan tri do Dai hoi dong co dong bau ra, 1a co quan quan 1y
cao nhét cia Cong ty, quan tri Cong ty giita 2 ky Dai hoi. Hién tai Hoi dong quan tri Cong

ty c6 6 thanh vién, nhiém ky mdi thanh vién 1 5 nam.

Ban kiém soat: Ban kiém soat do Dai hoi déng cbd dong bau ra, c6 nhiém vu kiém tra tinh
hop 1y, hop phép trong diéu hanh hoat dong kinh doanh va béo cdo tai chinh cia Cong ty.
Hién tai Ban kiém soat Cong ty gdm 2 thanh vién, mdi thanh vién ¢é nhiém ky 5 nam.

Ban Tong Giam doc: Ban Tong Giam doc do Hdi dong quan tri bo nhiém, c6 nhiém vu to

chtc diéu hanh va quan 1y moi hoat dong kinh doanh hang ngiy cua Cong ty theo nhiing
chién luoc va ké hoach da duoc Hoi ddng quan trj va Dai hoi dong cb dong thong qua.
4. Danh sich c6 dong nim giir trén 5%

- Danh sach c6 déng niam giir trén 5% voén co phan cia Nam Long ADC tai ngay
31/03/2014
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2 Lz a Gia tri Ty 1€ s&
Stt Tén co dong Pia chi S0 co phan (tr.l(;l(‘ﬁr?g) }llu":"u >
1 Cong ty C6 phan Pau Tang 11-12, Toa nha 16.166.556  161.665  56,07%
tu Nam Long Nam Long Capital
Tower, s6 06 dudng
Nguyén Khic Vién,
phuong Tan Phu,
quan 7, Tp.HCM
2 Cong ty C6 phan Pau S6 147 - 149 Tran 3.882.941 38.829  13,47%
tu Nam Khang Trong Cung, phuong
Tan Thuan bDong,
quan 7, Tp.HCM
3 Ngan hang TMCP 115 — 121 Nguyén 2.250.980 22.509 7,81%
Viét A Cong Tra, phuong
Nguyén Thai Binh,
quan 1, Tp.HCM
4 Ong Nguyén Xuian A7, Nam Quang 2, 1.539.332 15.393 5.34%
Quang Phu My Hung, Quén
7, Tp HCM
Cong 23.839.809 238.398 82,69%

Nguén: Nam Long ADC

— Co cAu von ¢6 phan ciia Nam Long ADC tai ngay 31/03/2014

Stt Co dong S6 lwong c6 dong S6 ¢6 phan Ty 1€ s6 hitu

1 Trong nwée 193 28.830.073 100,0%
T6 chirc 06 23.508.349 81,54%

Ca nhan 187 5.321.724 18,46%

2 Nwoc ngoai - - 0,0%
T chirc - - 0,0%

Ca nhan - - 0,0%

3 Cb phiéu quy - - 0,0%
Cong 193 28.830.073 100,0%

Nguon: Nam Long ADC

5. Danh sach nhirng cong ty me va cong ty con ctia Nam Long ADC, nhirng Cong ty ma

Nam Long ADC dang nim giir quyén kiém soat hodc ¢6 phin chi phoi, nhitng cong ty

nim quyén kiém soat hoic ¢é phén chi phdi d6i véi Nam Long ADC

5.1. Cong ty me cia Nam Long ADC

e Cong ty Co phian Piu tw Nam Long

- Tén cong ty:

Cong ty C6 phan Pau tu Nam Long.
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- Dia chi:
- Dién thoai:

- Vbn diéu 1é:
- Gidy CNDKKD sb:

- Nganh nghé KD:

S6 06 duong Nguyén Khic Vién, P Tan Phu, Q 7, Tp
HCM.

(+84-8) 54161718 Fax: (+84-8) 54171819.
1.210.135.230.000 dong.

0301438936 ngay 27 thang 12 nam 2005 do S¢ Ké hoach
va Pau tu Thanh phé H6 Chi Minh cép va ding ky diéu
chinh 1an thr 11 ngay 13 thang 06 nim 2014.

Kinh doanh nha ¢ (xdy dyng, sira chita nha dé ban hoic
cho thué); Pau tu xay dung va kinh doanh khu dé thi; Pau
tu xdy dung va kinh doanh két cdu ha ting khu cong
nghi¢p, khu cong nghé cao; Pau tu xay dung, kinh doanh,
quén 1y, khai thac, cho thué cong trinh: cao ¢ van phong,
siéu thi, truong hoc, bé boi, khach san, nha hang, san golf,
khu thé dyc thé thao, khu du lich nghi mat (khéng hoat
dong tai tru s6); Xay dung cong nghiép va dan dung; Xay
dung cau dudng, bén cang; San lap mit bang; Lap dat va
stra chira hé théng dién dudi 35KV; Dich vu moi gidi bat
dong san; Dich vu dinh gia bat dong san; Dich vu san giao
dich bt dong san; Dich vu tu van bat dong san; Dich vu
dau gia bat dong san; Dich vu quang cao bat dong san;
Dich vy quan ly bat dong san; Mua ban vat li€u xay dung;
Trang tri ndi that; Tham tra thiét ké; Dich vu tu van quan
ly du an; Khai thac vat li€u xay dung; Stra chita nha &; Thi
cong xay dung hé théng cip thoat nudc.

- S6 lugng ¢6 phiéu nam giit tai Nam Long ADC : 16.166.556 ¢6 phiéu.
- Ty 1& c6 phan s¢ hitu tai Nam Long ADC: 56,07%.

5.2. Cong ty dang nim giit quyén kiém soat Nam Long ADC

Cong ty dang nim gitr quyén kiém soat di voi Nam Long ADC: khéng.

5.3. Cong ty con ciia Nam Long ADC

Cong ty con ciia Nam Long ADC: khéng.

5.4. Danh sich Nam Long ADC dang nim giit quyén kiém soat

Danh sach Nam Long ADC dang nam giit quyén kiém soat: khong.

6. Gi6i thiéu vé qua trinh gép vén ciia Nam Long ADC

Qué trinh gép von ctia Nam Long ADC:

Pon vi tinh: triéu déng

Thoi diém  Gia tri von

Von diéu 1€

Hinh thirc ting vén
sau khi tang ! Bv

Sttt £ < a
tang von ting thém
1 2007 176.267
2 03/2009 23.733

176.267 Gop von lan dau

200.000 Phat hanh c6 phiéu riéng 1é cho ¢6 dong
Cong ty C6 phan Dau tw Nam Long
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Thoi diém  Gia trivon  Von diéu 18

tt . Hinh thitc ting v
S ting von ting thém sau khi ting 1l thire tang von
3 11/2009 56.157 256.157  Phat hanh ¢ phiéu riéng 1é cho Cong ty
C phan Pau tu Nam Long
4 03/2013 32.145 288.300 Phat hanh co phiéu dé tra co tic nim

2011: 1.707.714 c6 phiéu.
Phat hanh c¢6 phiéu tir ngudn thing du
v6n ¢6 phan: 1.506.806 ¢ phiéu.

Nguon: Nam Long ADC
7. Hoat dong kinh doanh

7.1. San phim chinh ciia Nam Long ADC
Cong ty Nam Long ADC hoat dong trong linh vuc diu tr xay dung, kinh doanh cin ho
chung cu véi thuong hiéu Ehome. San pham chinh cta cong ty la nha ¢ vura tui tién,
ngoai ra cong ty cling cung cap ra thi truong san pham nha ¢ cao cap.
Mot s6 hinh anh vé san pham cin ho chung cu cia cong ty:

Du 4n Ehome Pong Sai Gon Duw 4n Ehome Pong Sai Gon 2

-

-
- B
-!
-
- B
- o
- 2
= B =

Cong ty ¢6 2 ngudn chinh dé dong goép vao doanh thu 1a thu tir viée xdy dung - kinh
doanh cin ho Ehome, va ngudn thu tir quan 1y du an.
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7.2. Doanh thu, lii gop ciia Nam Long ADC qua cac nim
e Doanh thu tirng nhém san phim qua cic nim 2012, 2013 va Quy 11/2014

Pon vi tinh: triéu déng

2012 2013 Q2.2014
Stt Khoidn muc
Giatri Tytrong Giatri Tytrong Giatri Ty trong
1 EHome 98.403 90% 9.705 39% - -
2 Quénly du an 10.416 10%  14.928 61% 5.755 100%
Téng cong 108.819 100%  24.633 100% 5755 100%

Nguén: Nam Long ADC
e Lai gdp qua cic nam 2012, 2013 va Quy I11/2014

DPon vi tinh: triéu d&ng

2012 2013 Q2.2014
Stt Khoidn muc
Giatri Tytrong Giatri Tytrong Giatri Ty trong

1 Ehome 23.739  1014% 2330  28,3% - -
2 Quanly dyu én 325 -14% 5907  71,7% 1325  100%
Téng cong 23414 100% 8237  100% 1325 100%

Nguén: Nam Long ADC
7.3. Biao cao hoat dong dau tw, hiéu qua dau tw

Trong 3 nim gan day, Cong ty khong c6 khoan dau tur ndo 16n vao tai san, cong ty chi

dau tu vao cdc du an bat dong san - ddy ciing 12 hoat dong kinh doanh chinh cua cong

ty.

e Piu trr vao du an Vinh Phi Binh Duwong
Niam 2008 cong ty di ky hop dong hop tac kinh doanh v6i Cong ty Co phan Dau tu
Nam Long (chii dau tw) dé phat trién dy an Vinh Pha Binh Duong. Theo hop dong
cong ty so hitu 40% loi nhuan tir du an. Cong ty dd gbép von dau tu vao du an
Vinh Phti Binh Duong 1a 82.490.221.304 ddng. Trong nim 2013 cong ty duoc chia
loi nhuan 14 2.911.885.473 dong.

e Piu trr vao du an Ehome 3 Tién Hing
Cong ty da ky Hop dong Hop tac Pau tu v6i NLIC (chu ddu tu) vao ngay 12 thang
4 nam 2012 dé phat trién du an Ehome Binh Tan.Theo d6, Cong ty s& dong gop
196.122.312.285 VNP dé Cong ty C6 phan Pau tu Nam Long mua quyén st dung
dét cta du an nay tir bén thur ba va s€ duoc chia 55% loi nhuan sau thué cta du an
ma Cong ty C6 phan Pau tu Nam Long dugc chia v6i cong ty Indochina Ehome
Binh Tan. Tai ngay 31 thang 12 ndm 2013, Cong ty da hoan thanh cam két gop von
theo hop ddng Hop tac Pau tr va loi nhuin duoc chia trong nim 2013 la
11.352.786.571 dong.
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7.4. Hoat dong Marketing

Hoat dong nghién ctru thi trwong

Hoat dong nghién ctru thi truong cia Nam Long ADC phu thudc vao bg phan
Marketing cua cong ty me. Hoat ddng Marketing cua Cong ty tép trung vao nghién
ctru nhu ciu thi truong va khach hang, dua ra phan tich, nhan dinh hd trg cho dinh
huéng phat trién san pham cta Cong ty. Bén canh d0, hoat dong Marketing nham
xay dung va phat trién thuong hiéu Tap doan Nam Long.

Hoat dong quang cio, tiép thi va quan hé cong dong (PR)

Pé quang ba rong rai vé thuong hiéu va san pham ciia cong ty, cong ty thudng sir
dung cac kénh truyén thong thong qua: bao chi (print ads), truyén hinh (HTV,
VTV, BTV), Internet (Diaoconline.vn, 24h.com.vn); Hodc Outdoor (pano tai du
an, pano bén ngoai du an); POSM (brochure, banner, k&, poster, t& roi); Tiép thi
truc tiép (gui thu, thuyét trinh theo nhom, ban tai hdi chg, chao hang qua dién
thoai); Internet; TS chirc cac event (1& dong thd, T6 chirc ngdy mé ban, khai truong
nha miu, Cac bai viét & phong su truyén hinh).

Nhiing hoat dong nay déu co su hd tro déc luc cua cong ty me hoac do cong ty me
thuc hién.

H¢ thong phan phdi

Nam Long ADC c¢6 gép von vao Cong ty TNHH san giao dich bt dong san Nam
Long (nam giit 30% vén diéu 1¢). Viéc chao ban va phan phdi san pham cong ty uu
tién thong qua san giao dich cua tdp doan Nam Long. Tuy nhién, tiy theo tinh hinh
thi truong, cong ty ciing linh dong trong viéc chon cac don vi méi gidi khac dé da
dang hoa kénh phan phbi.

Chinh sach gia

Phan 16n nhimg dy 4n bat dong san cia cong ty déu hop tic véi cong ty me, nén
chinh sach gia dua ra thi trudong déu 13 két qua cua viéc thdng nhat vé muc gia boi
cong ty me va Nam Long ADC.

Nam Long ADC luén thuc hién chinh sach gia phu hop tuy theo tinh hinh chung
cua thi trudng bat dong san va tily theo timg giai doan ban san pham. Giai doan 1
1a giai doan tham do thi trudng, thong thuong gia s& thap hon gia dy kién chao ban.
Giai doan 2 va 3: cong ty s& can nhic diéu chinh gia vé bang muc gia du kién chao
ban

7.5. Nhan hi¢u hang héa va diang ky bao ho

Cong ty da tién hanh ding ky nhan hiéu véi cuc sé hitu tri tué va nhén duoc gidy
ching nhan ding ky nhan hiéu s6 166223.

Nhan hiéu hang h6a ma Cong ty C6 phan Phat trién can ho Nam Long dang sir dung:

=Hom="

Mai &m trong tam tay.
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7.6.

Nhan hi¢u thuong mai Cong ty dang sir dung da duogc dang ky va bao ho tai Viét Nam
theo Gidy Chung nhan Dang ky Nhan hiéu hang hoa s6 166223 do Cuc S¢ hitu Tri tué
thuoc Bo Khoa hoc - Cong nghé cap ngay 22/06/2011, ¢6 hiéu lyc 10 ndm tinh tir ngay
ndp don.

Mét s6 hop dong 16m dang thuc hién

Mot s6 hop ddng 16n dang thuc hién trong giai doan 2012-2014:

Pon vi tinh: triéu déng

Stt S6 HP Ngay ky HP Tén dbi tac Noi dung Gia tri HD
1 Khongsdé 12/04/2012 Céng ty C6 phan Pau Hop tic dau tu dy an  196.122
tu Nam Long Ehome 3 Tién Hung
2 Khéngsd 23/06/2012 Coéng ty C6 phan Pau Quan Iy du 4n Ehome 3 25.318
tu Nam Long
3 Khéngsd 31/05/2013 Coéng ty C6 phan Pau Quan Iy du 4n Ehome 4 5.614
tu Nam Long

Nguon: Nam Long ADC

8. Bio cio két qua hoat dong sin xuit kinh doanh ciia Nam Long ADC trong 2 nim gin

nhéat
8.1.

Tém tit mdt so chi tiéu vé hoat dong san xuit kinh doanh ciia Nam Long ADC
trong nam 2012, 2013 va Quy 11/2014
Mot s6 chi tiéu tai chinh ctia Nam Long ADC trong nam 2012, 2013 va quy 11/2014

Pon vi tinh: triéu dé‘ng

Stt Chi tiéu Nim 2012 Niam 2013 % ting (gizm) Quy I11/2014
1 Tbdng tai san 341.018  332.989 (2,4%)  332.800
2 Doanh thu thuan 108.820 24.632 (77,4%) 5.755
3 Loi nhuan tir HDKD 11.754 17.956 52,8% 4.485
4 Loi nhuan khac 43 (1.435) (3.431,7%) 89
5 Loi nhuan truéc thué 11.798 16.521 44,0% 4.574
6 Loi nhuan sau thué 8.533 16.042 88,0% 4.574
7 Cb tic 0% 0% 0% 0%
8 Ty 1& lgi nhuén tra c6 tirc 0% 0% 0% 0%

Nguén: Nam Long ADC
Téng tai san giam trong giai doan 2012 - 2013, chi yéu do hang muc “Hang ton kho”
giam vi Nam Long ADC d3 ban va ban giao phan 16n san pham cua dy 4n EHome 2
cho khach hang.
Do dic thi nganh nghé kinh doanh ciia Nam Long ADC c6 chu ky san xuat kéo dai
(nhiéu hon 1 nim) nén doanh thu thuong khong 6n dinh giira cic nam. So voi nim
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8.2.

2012, doanh thu nam 2013 va quy 2/2014 gidam manh, vi sau giai doan ghi nhan doanh
thu tir viéc ban va ban giao can ho (nam 2012), thi nam 2013 dén nay doanh thu cua
cong ty chu yéu tir hoat dong cung cip dich vu. Cac du an Nam Long ADC dang dau
tu déu vé6i hinh thire gop voi v6i cong ty me ma khong phai 1a chu dau tu nén doanh
thu chi duoc ghi nhan vao cong ty me. Nam 2013 lgi nhuédn kha cao, day la 1gi nhuédn
duoc chia tir 2 du an Ehome 3 va Ehome 4.

Trong nam 2012 Nam Long ADC théng nhét khéng chia ¢ tire, dung loi nhuan gitr lai
b6 sung cho hoat dong kinh doanh.

Nhirng nhén t6 dnh hwéng dén hoat dong sian xuit kinh doanh ciia Nam Long
ADC trong nam 2012, 2013 va Quy 11/2014

e Thuéan lgi

Nam Long ADC nhan dugc rat nhiéu hd trg tir cong ty me - Cong ty C6 phan
Dau tw Nam Long - trong sudt qué trinh hoat dong.

Ban lanh dao cong ty giau kinh nghiém va nhay bén trong viéc nim bét nhu
cau thi truong, co tam nhin va chién luge 6n dinh lau dai. Trong nhiing ndm
gin ddy tinh hinh kinh t& Viét Nam noi chung, thi truong bat dong san néi
riéng khong duoc thuan lgi, nhidu doanh nghiép gip kho khin vé nhiéu mat.
Tuy nhién, Nam Long ADC van ching t6 dugc vi tri ciia minh trong linh vuc
xdy dung nha ¢ chung cu théng qua viéc san pham nha cong ty chao ban ludn
duoc thi truong quan tam va ty 1€ dat mua cao. Co6 duoc diéu nay nho vao sy
thong nhat cao cia HDQT va sy chi dao kip thoi, dwa ra cac chi truong diing
hudng va phu hop voi tinh hinh thi truong.

San pham dugc xiy dung theo diing nhu ciu va tinh hinh thi truong: san pham
cia Nam Long ADC dap tmg nhu cdu cho nguoi c6 thu nhap trung binh
(Ehome) va danh cho ngudi co thu nhap cao (véi cac san pham nhu: Nha phd
thuong mai - Nam Thong va Biét thy - Nam Phu, Thao Nguyén Sai Gon). Xac
dinh dugc hudng di dung da gitp cong ty c6 duge thuan lgi trong viéc phat
trién va tao ra vi thé dan dau trong phan khuc thi truong ma Nam Long ADC
dang hudng dén.

Nam Long ADC hoat dong dua trén 100% vbn chu s& hitu, khong vay ng nén
Nam Long ADC khéng bi anh huong béi tinh hinh bién dong 14i suat vay.

e Khé khan

Nam 2013, thi trudng bat dong san tiép tuc dién ra tram ling. Cac doanh
nghiép kinh doanh bat dong san phai dbi mit voi nhimg thach thirc vi nhimng
hoat dong cho vay xay dung, dau tu hay hd tro ngudi mua nha déu bi thu hep.
Ngay cang nhiéu cong ty xdy dung tham gia vao phan khiic san pham nha &
vira tai tién, vi thé Nam Long ADC d6i mit v6i sy canh tranh ngdy cang gay
git cua cac dbi thi cing nganh, dic biét tir cac cong ty xdy dung 16n co tiém
lyc tai chinh manh. Piéu ndy anh huéng khong nhé dén hoat dong kinh doanh
cua Nam Long ADC.

Qua trinh trién khai mot du 4n xay dung phai théng qua nhiéu cdp co quan
chtre nang nén thoi gian thyc hién c6 thé kéo dai ngoai du kién. Ngoai ra, cong
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tac dén bu giai phong mat bang d6i voi mot sé dy an dang trién khai gip kho
khan do gia dén bu tang cao. Vi thé, viéc thuc hién dy 4n co thé kho khan anh
hudng dén Nam Long ADC.

9. Vi thé ciia Nam Long ADC so véi cic doanh nghiép khic trong cling nganh

— Vi thé ciia Nam Long ADC trong nganh
Nam Long ADC dang s& hitu thuong hiéu Ehome 1a thuong hiéu ¢é vi thé trong top dan
dau thi truong bat dong san & phan khiic san phdm danh cho ngudi c6 thu nhép trung
binh. Vi thé cia Nam Long ADC duoc thé hién & su tin dung va nhu ciu tiéu thu ngay
cang cao cua ngudi tiéu dung dbi v6i san phdm nha do Nam Long ADC chao ban. Nam
Long ADC lai dwgc hd trg tir Cong ty me - 1a mot mot trong nhirng nha phat trién khu d6
thi tién phong tai Viét Nam, voi uu thé s& hiru quy dét sach rong lon — nén vi thé cua
cong ty cang dugc khang dinh hon nita trong nganh bét dong san.

— Trién vong phat trién ciia nganh
Trong nhitng nim vira qua, phan khiic nha cao cdp hau nhu di bao hoa va nhudng phan
cho phan khiic binh dan vi tinh hinh kinh té khong thuén loi 1am anh hudng dén thu nhap
ctia nguoi dan. Thu nhép binh quan diu ngudi cua Viét Nam da sb chi & mirc trung binh,
vi thé nhu cau cia thi truong & thoi diém hién tai cling nhu xu hudng phat trién cua
nganh trong thoi gian tdi s€ 1a phan khic nha ma Nam Long ADC hién dang la cong ty
tién phong phat trién. Day s& 1a co hoi dé Nam Long ADC phat huy thé manh ctia minh
va canh tranh v6i cac doanh nghiép trong nganh.

10. Chinh sach ddi véi nguoi lao dong ciia Nam Long ADC
10.1. S6 hrgng nguoi lao dong trong Cong ty

Téng sb lao dong chinh thirc cia Nam Long ADC tai thoi diém 31/12/2013 1a 25
ngudi, co ciu lao dong theo chirc ning quan 1y va trinh d6 dugc thé hién ¢ cac bang

sau:
Stt Phén loai lao dong S6 lwong Ty trong (%)
1  Theo chirc ndng quén ly 25 100,0%
Ban lanh dao (HPQT, BKS, BKS, KTT) 9 36,0%
Cén bg, nhan vién van phong 16 64,0%
2 Theo trinh do 25 100,0%
Trén Pai hoc 1 4,0%
Pai hoc 23 92,0%
Trung cip, cao ding 1 4,0%

Nguén: Nam Long ADC
10.2. Chinh sach d6i v6i ngudi lao dong ciia Nam Long ADC
e Ché d lam viéc

Thoi gian lam vi¢c chinh thirc cua Nam Long ADC:
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- Tu Thir Hai dén Tht Sau

Sang: tir 08:00 dén 12:00

Chiéu: tir 13:00 dén 17:15
- Thir Bay: Nghi
Riéng 02 bd phan Quan Iy Hop dong & Xay dung va Kinh doanh Tiép thi do ¢6 sur
khéc biét vé tinh chét cong viéc nén duoc linh hoat véi thoi gian lam viée ctia b
phan minh. Tuc dugc nghi Thir Bay nhu nhiing b phén khac nhung khi cong viéc
doi hoi phai 1am vao thtr Bay thi phai dép timg va bu lai duge sip xép cho vé sém
hodc nghi bu vao nhiing luc khac khi cong viéc cho phép. Khi c6 nhu cau lam Thir
Bay hoac nghi bu cac bd phéan nay phai thong bao cho bd phan Nhéan su.
Khi xtt 1y cong viée thi cac Bo phan phai c6 mat ¢ dia diém can thiét, khong nhat
thiét phai c6 mat ¢ van phong Cong ty. Vi du nhu Bo phan Quan Iy Hop dong &
Xay dung néu nhu cu cong viéc yéu ciu phai c6 mat ¢ du an hodc lam viéc voi
dbi tac bén ngoai Cong ty thi phai dap ung dé cong viéc dugc giai quyét hi€u qua
va t6t nhit c6 thé. Hodc BO phan Kinh doanh Tiép thi néu nhu ciu cong viéc yéu
cau phéi c6 mat ¢ san giao dich hodc lam viéc véi dbi tac, khach hang bén ngoai
Cong ty thi phai dap ing cong viéc dugc giai quyét hi€u qua va t6t nhat c6 thé.
Trudng hop phai 1am thém vao chiéu Thir Bay thi s& duoc tinh luong thém gid.
Thoi gian nghi phép, nghi 18, nghi Tét, nghi 6m dau thai san dugc dam bao theo
diang quy dinh ctia B Luat lao dong.
Chinh sach tuyén dung, dao tao
- Chinh sach dao tao:

Cht trong cac hoat dong dao tao, boi dudng, dic biét 1a vé ky ndng nghiép vu

chuyén mon ddi voi nhan vién tai cac phong ban, cong trudng.

Bén canh viéc dao tao chuyén moén con dao tao ky niang mém cho nhan vién
thong qua cac hoat dong teamwork tir d6 hinh thanh nén mot van hoa dac trung
cua Nam Long ADC
Xay dung va ban hanh Quy ché khuyén khich, dong vién CBCNV tir hoc hoi,
tim toi va phat trién ban than.
Manh dan cam két hd trg Can bo - Nhén vién trong viéc dinh hudng va phat
trién nghé nghiép 1au dai, nhan vién duoc phat trién nghé s& gin bé lau dai véi
Cong ty va Cong ty cling hinh thanh d6i ngii nhan vién gidi va chuyén nghiép.

- Tuyén dung:
Muc tiéu tuyén dung cia Nam Long ADC 1a thu hit ngudi lao dong co ning
luc vao lam viéc cho Cong ty, dap tmg nhu cau mé rong san xuat kinh doanh.
Tuy theo timg vi tri cu thé ma Nam Long ADC dé ra nhimg tiéu chudn bat
budc riéng.

- Chinh sich thu hat nhan tai:

Nam Long ADC c6 chinh sach luong, thudéng dac biét ddi v6i cac nhan vién
gioi va nhiéu kinh nghiém trong céc linh vyc lién quan dé nhan vién gin bo lau
dai véi Nam Long ADC.

Chinh sach lwong, thuwéng, phic loi
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Chinh sach lwong thuéng: Nam Long ADC xay dung qui ché vé quan 1y va
phan phdi tién luong ap dung thdng nhét trong toan coéng ty. Nam Long ADC
thuc hién viéc tra lwong va phu cép ciing nhu cac phuc lgi khac cho nhan vién
mot cach thoa dang, cong béng v& mit ndi bd, canh tranh so v&i thi truong, dua
trén pham vi trach nhiém, nang lyc va thanh tich thuc hién cong viéc cua nhan
vién.

Bao hiém va phic loi: Viéc trich ndp bao hiém xa hoi, bao hiém y té duoc
Cong ty trich ndp dung theo quy dinh cua phap luét.

Chinh sach khéc: Nam Long ADC thuc hién cac ché do cho nguoi lao dong
theo Luat Lao dong, Noi qui lao dong va Thoa udc lao dong tap thé. Cong ty
luén quan tim dén doi song vat chat, tinh than va tao cho CBCNV c¢6 mbi
truong 1am viéc tot nhat.

11. Chinh séch ¢ tie

Tur ndm 2012 Nam Long ADC théng nhét khong chia cd tire, dung lgi nhuan gitr lai bd sung
cho hoat dong kinh doanh.

12. Tinh hinh hoat dgng tai chinh ciia Nam Long ADC

12.1. Cac chi tiéu co ban

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang
12 hang ndm. Béo cdo tai chinh ciia Cong ty trinh bay bang dong Viét Nam, duoc 1ap
va trinh bay phu hop véi cac chuan muyc va ché do ké toan Viét Nam.

e Tinh hinh sir dung vén kinh doanh
Bé4o céo tinh hinh s dung vén kinh doanh cia Nam Long ADC tinh dén thoi

31/03/2014
Pon vi tinh: triéu dong
Khoin muc Vonvay Von chii s6 hiru  Ghi chu
Pau tu Phuong tién van chuyén 398
Dau tu Thiét bi quan ly 174
Dau tu tai san vo hinh 346
Dau tu von luu dong 33.567
Dau tu tai chinh dai han 280.413
Tong cong 314.897

Nguon: Nam Long ADC

Trich khiu hao tai san ¢ dinh

Tai san c¢6 dinh duoc khau hao theo phuong phap khau hao duong thang dé trir dan
nguyén gia tai san cd dinh theo thoi gian sir dung ude tinh, phu hop véi cac quy
dinh phap luat hién hanh vé ban hanh ché do quén ly, sit dung va trich khau hao
TSCD.

Thoi gian khau hao ap dung tai Cong ty:

Phuong tién van chuyén, truyén dan: 07 nam

Thiét bi van phong: 03 nam
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- Phan mém vi tinh: 03 nam

e  Mirc lwong binh quan
Thu nhép rong binh quan hang thang cia nguoi lao dong trong Cong ty 2012, 2013
va Quy 11I/2014 lan luot 1a 11,3 triéu dong/nguoi, 12,5 triéu dong/ngudi va 13,7
dong/nguoi. Pay 1a muc thu nhap kha so véi cac don vi khac cung nganh trong
tinh hinh khé khan cua thi truong bat dong san hién nay.

e Thanh toin cac khoan n¢ dén han
Cong ty thuc hién tdt cac khoan no dén han. Can ctr vao cac bao cdo kiém toan
nam 2012, 2013 va Quy 11/2014, Coéng ty da thanh toan ding han va day du cac
khoan no.

e Caic khoan phai n§p theo luit dinh
Cong ty thuc hién nghiém tic viéc ndp cac khoan thué VAT, thué thu nhép doanh
nghiép theo quy dinh ctia Nha nudc.

e Trich ldp cic quy
Nam Long ADC thuc hién viéc trich 1ap cac quy theo quy dinh tai Diéu 1é t chirc
va hoat dong ciia Nam Long ADC va phép luat hién hanh.
S6 du cac quy tai thoi diém 31/12/2012, 31/12/2013 va 30/06/2014:

Pon vi tinh: triéu déng

Stt Khoidn muc 31/12/2012 31/12/2013 30/06/2014
1  Quy du phong tai chinh 1.198 1.359 1.359
2 Quy khen thuong phuc loi 474 475 380

Cong 1.673 1.834 1.739

Nguén: Nam Long ADC
e Tong dw n¢ vay ngin hang
Tai thoi diém 31/12/2012, 31/12/2013 va 30/06/2014, Nam Long ADC khong c6
s0 du ng vay ngan hang.

e Tinh hinh c6ng n¢ hién nay

Cac khoan phii thu:
DPon vi tinh: triéu déng

No No Ne¢
Stt Chi tiéu 31/12/2012 qua 31/12/2013 qua 30/06/2014 qua
han han han

1 Phai thu khach hang 36.191 - 19.754 - 17.626 -

2 Tra trudce cho ngudi ban 1.550 - 566 - 516 -

3 Céc khoan phai thu khac 570 - 20.266 - 22971 -

Tong cong 38313 - 40.586 - 41.113 -

Nguon: Nam Long ADC
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Cac khoan phai tra:
Pon vi tinh: triéu déng
No¢ No No¢
Stt Chi tiéu 31/12/2012 qua 31/12/2013 qua 30/06/2014 qua
han han han
1 Phai tra cho nguoi ban 3.004 - 1.003 - 775 -
2 Nguoi mua tra tién trudc 4347 - 13 - 13 -
3 Thué va cac khoan phai  14.872 - 89 - 452 -
ndp nha nudc
4 Phai tra nguoi lao dong - - - - 414 -
5 Chi phi phai tra 15975 - 6.890 - 7.522 -
6 Cac khoan phai tra, phai 470 - 397 - 406 -
ndp khac
7 Du phong phai tra ngin - - 7117 - 1.615 -
han
8 Quy khen thuong phuc 474 - 475 - 444 -
loi
Téng cong 39.144 - 15.984 - 11.577 -

12.2. Céc chi tiéu tai chinh chi yéu

Nguon: Nam Long ADC

Stt

Chi tiéu

Pon vi tinh 31/12/2012 31/12/2013 30/06/2014

1 Chi tiéu vé kha niing thanh to4n

Hé s thanh toan ngfm han Lan 1,32 3,00 4,54

Heé s6 thanh toan nhanh Lan 1,07 2,85 4,22
2 Chi tiéu vé co ciu von

Hé s6 ng/Tong tai san Léan 0,11 0,05 0,03

Hé s6 no/Vén chu sd hitu Léan 0,13 0,05 0,04
3 Chi tiéu vé ning lyc hoat dong

Vong quay hang ton kho Vong 0,91 2,73 1,19

Doanh thu thuan/Tong tai san Vong 0,32 0,07 0,02
4 Chi tiéu vé kha ning sinh 10i

Hé s6 Loi nhuan sau thué/DTT 78%  653%  79,48%

Hé s6 Loi nhuan sau thué/VCSH 2,83%  5,07%  1,43%

Hé s6 Loi nhuén sau thué/TSS 0,93%  4,83%  1,37%
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Stt Chi tiéu Pon vi tinh 31/12/2012 31/12/2013 30/06/2014
Hé sb Loi nhuan tir HDKD/DTT 10,80%  72,90%  77,93%

5 Chi tiéu lién quan dén c6 phin

Thu nhap trén mdi c¢6 phan DPong/CP 296

558 -

Nguon: Nam Long ADC

13. Hji ddng quan tri, Ban kiém soat, Ban Téng Giam ddc va K¢ toan truéng

Stt Ho va tén Chirc vu Nim sinh CMND/H$ chiéu
I Hgi dong Quan tri
1 Ong Bui Birc Khang Chu tich HbQT 01/01/1962 023504085
2 Ong Tran Thanh Phong Pho chu tich HDQT  22/02/1966 022037871
3 Ong Nguyén Vinh Tran Thanh vién HDQT 13/07/1962 710383287
4 Ong Cao Téan Thach Thanh vién HDQT 18/11/1979 023316139
5 Ong Tran Quy Hung Thanh vién HDQT 05/03/1972 025221840
6 Ong Tran Viét Anh Thanh vien HPQT ~ 15/09/1978 0130014219
I Ban Kiém soat
1 Ong Nguyén Pic Quynh Truéng BKS 24/10/1979 023331676
2 Ong Li Quang Trung Thanh vién BKS 20/10/1978 025097199
III Ban Téong Giam doc
Ong Bui Dirc Khang Quyén Toéng Giam 01/01/1962 023504085
doc
IV Ké toan truéng
Ba D6 Thu Ha K¢é toan truong 20/07/1975 220914206

Nguon: Nam Long ADC

13.1. Danh sach thanh vién Hgi ddong quan tri (nhiém ky 2012-2017)
e Chii tich Hi ddong Quin tri - (Ong) Bui Pirc Khang
Xem muc IV-13.1 - Hpi dong Quan tri Nam Long.

Chirc vu hién tai tai Nam Long ADC: Chu tich HPQT kiém Quyén Téng Giam

doc.
Chirc vu nim gitr tai td chirc khac:
- Thanh vién HDQT Céng ty C6 phan Pau tw Nam Long.

- Pho Chu tich HPQT kiém Giam dbc diéu hanh - Cong ty CP Pau tu Nam

Khang.
- Thanh vién HDPQT - Coéng ty CP Nam Long VCD.

- Chu tich HPQT Céng ty CPTV Thiét ké Xay dung Nam Vién

- Thanh vién HPQT cong ty CP Nam Long - Hong Phat.

S6 c6 phan nam giit tai Nam Long ADC (31/03/2014): 3.882.941 ¢6 phan, chiém

13,4684% s6 cb phan dang luu hanh. Trong do:
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- S6 hiru ca nhan: 0 ¢6 phan.
- Dai dién so hitu: 3.882.941 c6 phan (dai dién cho Cong ty C6 phan Pau tu
Nam Khang).

Nhitng ngudi ¢6 lién quan nim giir ¢6 phiéu Nam Long ADC:

Tén co dong Moi quan h¢  S6 hrgng ¢6 phan Ty 1¢ s¢ hiru
Bui Ngoc buc Em rudt 11.254 0,039%
Luong Thi Xuan Pao Vo 39.391 0,137%

S6 o phan nam giir tai to chirc khac:

- C6 phan nam giir tai Nam Long (ngay 25/03/2014): 4.287.696 cb phan, chiém
3,5431% s0 c0 phan luu hanh cua Cong ty. Trong do:
S6 hitu cé nhdn: 0 ¢é phan.
Pai dién s6 hitu: 4.287.696 c6 phan (dai dién cho Céng ty C6 phan Pau tu
Nam Khang).

- Cb phan nam giit tai Nam Khang (31/03/2014): 297.000 ¢6 phan, chiém 2,56%
c6 phan luu hanh. Trong do:
Cd nhén s6 hitu: 297.000 cé phan.
Pai dién sé hitu: 0 cé phdn.

- Cb phan nam giir tai Nam Long DC (30/04/2014): 142.094 ¢ phan, chiém 2%
s0 ¢0 phan luu hanh. Trong do:
S6 hitu cé nhan: 71.047¢é phan.
Pai dién s¢ hivu: 71.047¢6 phan (dai dién cho Cong ty Coé phan Pau tuw Nam

Khang).
Nhiing khoan ng dbi voi Nam Long ADC: Khong.
Hanh vi vi pham phap luat: Khong.

Quyén loi mau thun véi Nam Long ADC: Khoéng.
e Thanh vién Hji dong Quan tri - (Ong) Tran Thanh Phong
Xem muc IV-13.1 - Hji dong Quan tri Nam Long.
Chtre vu hién nay tai Nam Long ADC: Pho Chu tich HDQT.
Chirc vu nim gilr tai td chire khac:
- Pho chii tich thuong trye HDQT Cong ty Co phan Pau tu Nam Long.
- Thanh vién HDQT - Céng ty C6 phan Nam Long VCD.
- Thanh vién HDTV - Cong ty TNHH Xay dung — Thuong mai Nguyén Son.
- Chu tich HDTV - Cong ty TNHH Phat trién Gamuda - Namlong.
S6 ¢6 phan nim giit tai Nam Long ADC (31/03/2014): 129.430 ¢ phan, chiém
0,45% s0 c6 phan luu hanh. Trong do:
- S6 hiru ca nhan: 129.430 ¢ phan.
- Pai dién s& hiru: 0 co phén.

Nhirng ngudi co lién quan nam giit ¢ phiéu Nam Long ADC: khong.
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S6 c6 phan nam gii tai t6 chirc khac:

- C6 phan nam giir tai Nam Long (ngdy 25/03/2014): 8.471.157 ¢6 phan, chiém
7,00% s6 co phan luu hanh cia Cong ty. Trong do:
S6 hitu cd nhdn: 8.471.157 c6 phan.
Dai dién s6 hivu - 0 c6 ph&n.

- Cb phan ndm giir tai Nam Khang (31/03/2014): 79.200 c6 phan, chiém 0,7% s6
c6 phan luu hanh. Trong do:
Cd nhén s6 hitu: 79.200 c6 phan.
Pai dién s6 hitu: 0 c6 phdn.

- Cb phan nim giit tai Nam Long DC (30/04/2014): 198.933 cb phan, chiém
2,8% s0 c0 phan luu hanh. Trong do:
S& hitu cd nhan: 198.333 ¢é phan.
Pai dién sé hitu: 0 cé phdn.

Nhirng khoan ng d6i v6i Nam Long ADC: Khong.

Hanh vi vi pham phap luat: Khoéng.

Quyén loi mau thuin véi Nam Long ADC: Khong.

e Thanh vién Hpi dong Quan tri - (Ong) Nguyén Vinh Tran

Xem muc IV.13.3 - Ban Tong Gidm doc Nam Long.

Chtrc vu hién nay tai Nam Long ADC: thanh vién HPQT.

Chtre vy dang nam gii tai to chirc khac:

- Tbng Giam dbc Cong ty C6 phan Dau tuw Nam Long.

- Thanh vién HDTV - Cong ty TNHH Nam Long - Mipha.

S6 c6 phan nam giit tai Nam Long ADC (31/03/2014): 0 ¢6 phan.

Nhitng ngudi ¢6 lién quan nam giir ¢6 phiéu Nam Long ADC: khong.

S6 cb phan nam giir tai to chirc khac:

- Cb phan tai Nam Long (25/03/2014): 47.753 ¢6 phan, chiém 0,04% s6 c¢6 phan
luu hanh cia Cong ty. Trong do:
S6 hitu cé nhan: 47.753 ¢é phan.
Pai dién sé hitu: 0 cé phdn.

- Cb phan tai Nam Khang (31/03/2014): 0 ¢ phan.

- C6 phan tai Nam Long DC (30/04/2014): 0 ¢4 phan.

Nhirng khoan ng d6i véi Nam Long ADC: Khoéng.

Hanh vi vi pham phap luat: Khoéng.

Quyén loi mau thuin véi Nam Long ADC: Khong.

e Thanh vién Hji dong Quin tri - (Ong) Cao T4n Thach

Ho va tén: Cao T4n Thach.
Gioi tinh: Nam.

Ngay thang ndm sinh: 18/11/1979.

Noi sinh: Tp H6 Chi Minh.
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CMND:
Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tra:

PT lién lac:
Trinh d6 van hoa:
Trinh d6 chuyén mén:

Qua trinh cong tac:

- T 2006 dén 2007:

- T 2007 d&én nay:

Chtrc vu hién tai:

0233161309.
Viét Nam.
Kinh.

Viét Nam.

26 Hoa Mai, Phuong 2, Quan Phéi Nhuan, Tp. H6 Chi
Minh.

(08) 5416 17 18.
12/12.
K¥ su xdy dung dan dung.

Cong ty Linscott, Law and Greenpan Engineers, USA.
Cong ty C6 phan Pau tu Nam Long.
thanh vién HPQT Nam Long ADC.

Céc chirc vu hién dang nim tai t6 chtrc khac: Giam dbc Khdi Quan 1y xay dung va
hau mai — Cong ty CP PBau tu Nam Long.

S6 c6 phan nam giir tai Nam Long ADC (31/03/2014): 112.548 ¢6 phan, chiém
0,39% c0 phiéu luu hanh. Trong do:

- Cd nhdn s6 hiru: 112.548 ¢é phan.

- Daidién so hitu: 0 co phan.

Nhirng ngudi cé lién quan nim giir ¢6 phiéu cia Nam Long ADC: khong.

S6 b phan nam giir tai to chirc khac:

- Cb phan tai Nam Long (25/03/2014): 0 ¢ phan.

- C6 phan tai Nam Khang (31/03/2014): 0 ¢6 phan.

- Cb phan tai Nam Long DC (30/04/2014): 262.876 c6 phan, chiém 3,7% s6 ¢
phan luu hanh. Trong do:
S& hitu cd nhan: 262.876 ¢é phan.

Dai dién so hitu: 0 co phan.

Nhirng khoan ng d6i v6i Nam Long ADC:
Hanh vi vi pham phap luat:

Quyén loi mau thuin véi Nam Long ADC:

Khong.
Khoéng.
Khong.

Thanh vién Hgi dong Quan tri - (Ong) Nguyén Minh Quang

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:

Dan toc:

Qué quan:

Nguyén Minh Quang.
Nam.

16/01/1975.
Tp.HCM.
023093077.

Viét Nam.

Kinh.

Tp.HCM.
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Dia chi thuong tra: 2 Ter Lé Loi, P.4, Q.Go Viap, Tp.HCM.
DT lién lac: 0903717972.

Trinh d6 hoc van: Pai hoc.

Trinh d6 chuyén mén: Quan tri kinh doanh/coéng nghé thong tin.

Qua trinh cong tac:

Tir 1998 dén 2000: Cong ty Lién doanh san xuét keo Perfetti Viét Nam.
Tir 2000 dén 2003: Céng ty C6 phan Chung khoan Sai Gon.

Tir 2003 dén 2005: Céng ty C6 phan Dau tu 1.C.

Tir 2005 dén nay:  Cong ty C6 phan Pau tu Nam Long.

Chtrc vu hién nay tai Nam Long ADC: thanh vién HPQT.

Chure vu dang nam giir tai to chire khac:

Chanh vin phong HPQT - Céng ty C6 phan Dau tr Nam Long.
Chu tich HPTV - Cong ty TNHH San Giao dich BBS Nam Long.
Thanh vién HD9TV - Céng ty TNHH Phat trién Gamuda - Nam Long.

S6 ¢6 phan nim giir tai Nam Long ADC (31/03/2014): 14.643 ¢6 phan, chiém
0,05% sb co phan dang luu hanh. Trong d6:

S& hiru ca nhan: 14.643 c6 phan.

bai dién so hitu: 0 c6 phan.

Nhirng ngudi ¢6 lién quan nam giit ¢ phiéu cia Nam Long ADC: Khong.

S0 ¢6 phan nam gitr tai to chirc khac:

C6 phan tai Nam Long (25/03/2014): 147.000 c6 phén, twong tng 0,12% sb ¢b
phan luu hanh. Trong do:

S& hitu cé nhan: 147.000 ¢é phan.

Pai dién s6 hitu: 0 c6 phdn.

C6 phan tai Nam Khang (31/03/2014): 5.000 ¢ phan, tuong tmg 0,04% s6 ¢
phan luu hanh. Trong do:

S6 hitu cé nhdn: 5.000 cé phan.

Pai dién so hiru: 0 céphfin.

C6 phan tai Nam Long DC (30/04/2014): 76.547 ¢6 phan, tuong tng 1,08% s6
c0 phan luu hanh. Trong do:

S6 hitu ca nhan: 76.547 cé phan.

Dai dién so hivu: 0 co phan

Nhiing khoan ng dbi véi Nam Long ADC: Khoéng.
Hanh vi vi pham phép luat: Khong.

Quyén loi mau thuin véi Nam Long ADC: Khong.
e Thanh vién Hpi dong Quan tri - (Ong) Trin Viét Anh

Ho va tén: Tran Viét Anh.

Gidi tinh: Nam.

Ngay thang ndm sinh: 15/09/1978.
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Noi sinh: Hung Yén.
CMND: 013014219.
Qudc tich: Viét Nam.
Dan toc: Kinh.
Qué quan: Viét Nam.

Dia chi thuong tra: 275 T6 19, Phuong Trung Liét, Quan Png Da, Ha Noi.
DT lién lac ¢ co quan: (08) 54 11 11 45.
Trinh d6 van hoa: 12/12.

Trinh d6 chuyén mén: Cu nhén khoa hoc.

Qua trinh cong tac:

Ttr 2000 dén 2001: Can bo Vién khoa hoc Viét Nam.

Tir 2001 dén 2003: Truong Phong ISO Céng ty TNHH Liwayway Viét Nam.

Tir 2003 d&én 2011: Chuyén gia tu van cac hé théng quan ly phu trach vin
phong phia Bac Trung tim hd tro doanh nghiép — tong cuc
tiéu chudn do ludng Chit luong Viét Nam.

T 2012 dénnay : Phé Vin phong HPQT, Giam dbc nhan su, Pho Giam ddc
khéi GS & QLRR Ngan hang TMCP Viét A. Giam dbc
Cong ty TNHH MTV Quan ly No va Khai thac tai san
VAB.

Chtrc vu hién tai: thanh vién HDQT Nam Long ADC.

Céc chuc vu hién dang nam tai t6 chic khac:

Phé Vin phong HPQT, Giam dbc nhéan sy, Phé Giam dbc khdi GS & QLRR
Ngan hang TMCP Viét A.

Giam déc Cong ty TNHH MTV Quan Iy No va Khai thac tai san VAB.

Thanh vién HPQT Céng ty CP Bao Hiém Hung Vuong.

Thanh vién HDQT Céng ty C6 phan Pau tu Phat trién Cong nghiép Thuong
mai Cu Chi.

Thanh vién HDQT Cong ty CP Cong vién Nudc Dam Sen.

Thanh vién HDQT Cong ty C6 phan Tap doan Ky nghé Gd Truong Thanh.
Thanh vién HDQT Cong ty CP Chimg khoan Qudc Gia.

S6 cb phan nam giit tai Nam Long ADC (31/03/2014): 2.250.980 cb phan, chiém
7,81% s6 c6 phan dang luu hanh. Trong do:

Cd nhén s6 hitu: 0 c6 phan.
Pai dién s6 hiru: 2.250.980 ¢6 phan (dai dién cho: Ngdn hang TMCP Viét A).

Nhitng ngudi c6 lién quan ndm giit ¢ phiéu cia Nam Long ADC: khéng.

SO 0 phan nam giir tai to chirc khac:

C6 phan tai Nam Long (25/03/2014): 0 c¢b phan.
C6 phan tai Nam Khang (31/03/2014): 0 c¢6 phan.
C6 phan tai Nam Long DC (30/04/2014): 0 ¢6 phéan.
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Nhirng khoan ng d6i v6i Nam Long ADC:
Hanh vi vi pham phap luat:

Quyén loi mau thuin véi Nam Long ADC:

Khoéng.
Khoéng.
Khoéng.

13.2. Danh sach thanh vién Ban kiém soat (nhiém ky 2012-2017)

Truwéng Ban Kiém soat — (Ong) Nguyén Pic Quynh

Ho va tén:
Gidi tinh:

Ngay thang nam sinh:

Noi sinh:
CMND:
Qudc tich:
Dan toc:
Qué quan:

bia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
- Tw 2001 -2003:
- Tu 2003 —2005:
- Tw2005-2007:
- Tu 2007 — Nay:

Chtrc vu hién tai:

Nguyén Dic Quynh.

Nam.

24/10/1979.

Tp.H6 Chi Minh.

023331676, ngay cap: 14/08/2010, noi cap: CA Tp.HCM.
Viét Nam.

Kinh.

Ha Noi.

19/2 Poan Thi Diém, phuong 1, quan Phu Nhuan,
Tp.HCM.

(08) 5431 6889.

12/12.

Tai chinh - ké toan.

Cong ty TNHH Grant Thornton Viét Nam.
Cong ty TNHH F&N Viét Nam.

Cong ty TNHH Spartronics Viét Nam.
Cong ty CP Pau tu Nam Long.

Truéng BKS Nam Long ADC.

Céc chuc vu hién dang nam tai t6 chuc khac:

- Trudng phong Pau tu Cong ty CPDT Nam Long.

- Truong ban kiém soat Cong ty CP Dich vu Nam Long.

- Ké toan truong Cong ty TNHH San Giao Dich Bat Dong San Nam Long.
- Thanh vién Hoi dong Quén tri Nam Long DC.

S6 c6 phan nam giir tai Nam Long ADC (31/03/2014): 0 ¢6 phan.

Nhitng nguoi co lién quan nim giit ¢ phiéu cia Nam Long ADC: khéng.

S6 c6 phan nam gii tai t6 chirc khac:
- Cb phan tai Nam Long (25/03/2014): 2.300 c¢6 phan, 0,002% cb phan luu hanh.

Trong do:

S6 hitu cd nhan: 2.300 cé phan.

Dai dién s6 hitu: 0 cé phcfn.
- €6 phan tai Nam Khang (31/03/2014): 0 ¢4 phan.
- Cb phéan tai Nam Long DC (30/04/2014): 0 ¢ phan.
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Nhirng khoan ng d6i v6i Nam Long ADC: Khong.
Hanh vi vi pham phap luat: Khoéng.

Quyén loi mau thuin véi Nam Long ADC: Khong.
e Thanh vién Ban kiém soat - (Ong) Li Quang Trung

Ho va tén: La Quang Trung.

Gioi tinh: Nam.

Ngay thang nam sinh:  20/10/1978.

Noi sinh: Nam Dinh.

CMND: 025097199.

Quéc tich: Viét Nam.

Dan toc: Kinh.

Qué quan: Nam Dinh.

Dia chi thuong tra: ~ 57/F1 Khu Phé 2, Phuong Hiép Thanh, Quan 12, Tp.H
Chi Minh.

DT lién lac 6 co quan: (08) 54 11 11 45.

Trinh d6 van hoa: 12/12.

Trinh d¢ chuyén moén: K¥ su cong nghé thong tin, Ctr nhén tai chinh ngan hang.
Qua trinh cong tac:
- Tir2001 d&én 2004: Cong ty Phan Mém K¢é Toan Asean.
- Tur 2004 dén 2014: Ngan Hang TM C4 phan Viét A.
Chtrc vu hién tai: Thanh vién Ban Kiém soat Nam Long ADC.
Céc chuc vu hién dang nam tai td chuc khéc:
- Trudng phong tai chinh Ngan hang TMCP Viét A.
S6 c6 phan nam giit tai Nam Long ADC (25/03/2014): 0 ¢6 phan.
Nhirng ngudi ¢6 lién quan nam giit ¢6 phiéu cia Nam Long ADC: Khong.
S6 b phan nim giir tai to chirc khac:
- C6 phan tai Nam Long (25/03/2014): 0 c¢6 phan.
- C6 phan tai Nam Khang (31/03/2014): 0 ¢6 phéan.
- Cb phan tai Nam Long DC (30/04/2014): 0 ¢ phan.
Nhirng khoan ng d6i v6i Nam Long ADC: Khong.
Hanh vi vi pham phap luat: Khoéng.
Quyén loi mau thuin véi Nam Long ADC: Khong.
13.3. Danh sach thanh vién Ban Téng Giam ddc va Ké toan truwéng
e Quyén Tong Giam doc — (Ong) Bui Pirc Khang.
Xem Muc 1V-13.1 - HDQT Nam Long & Muc V.13.1 - HDQT Nam Long ADC
o Kétoan truéng - (Ba) P6 Thu Ha
Ho va tén: D6 Thu Ha.
Gidi tinh: Nir.
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14. Tai san

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:
DT lién lac ¢ co quan:
Trinh d6 van hoa:

Trinh d6 chuyén mén:

Qua trinh cong tac:

20/7/1975.
Khanh Hoa.
220914206.
Viét Nam.
Kinh.

Viét Nam.

B307 Chung cu B1 Truong Sa, P 17, Q Binh Thanh, Tp
HCM.

(08) 54 11 11 45.

12/12.

Thac si K& toan Tai chinh Qudc té, Hoi vién CPA, Thanh
vién CMA.

- Trudc 1999 dén 2004:Ké toan tong hop kiém tro ly giam ddc tai chinh tai

- T 2004 dén 2005:

- T 2006 dén 2006:
- T 2006 dén 2007:

- T 2007 d&én nay:

- Churc vu hién tai:

Cong ty Lién Doanh két cau thép Poslilama, khu cong
nghiép Nhon Trach — BPong Nai.

Ké toan truong tai Cong ty TNHH PPG Vietnam — Pong
Nai.

Ké toan truong Cong ty Luat Qudc té P&P.

Giam ddc tai chinh Cong ty C6 phan chimg khoan Hoang
Gia— Tp HCM.

Ké Toan truong Cong ty C6 phan Phat trién Cin ho Nam
Long.

Ké Toan truong Cong ty C6 phan Phat trién Cin ho Nam
Long.

Céc chtrc vu hién dang nam tai to chuc khac: Khoéng.
S6 6 phan nam giir tai Nam Long ADC (31/03/2014): 0 ¢ phan.

Nhirng ngudi ¢6 lién quan nam giit ¢6 phiéu cua to chirc phat hanh: Khong

S6 b phan nam giir tai to chirc khac:

- Cb phan tai Nam Long (25/03/2014): 14 c¢6 phén, 0,00% cb phan luu hanh.
- €6 phan tai Nam Khang (31/03/2014): 0 ¢4 phan.

- Cb phan tai Nam Long DC (30/04/2014): 0 ¢4 phan.

Nhirng khoan ng d6i v6i Nam Long ADC:
Hanh vi vi pham phép luat:

Quyén loi mau thuin véi Nam Long ADC:

Khong.
Khong.
Khong.

14.1. Gia tri tai san c6 dinh theo bAo cao tai chinh tai thoi diém 30/06/2014
Tai san ¢b dinh ciia Nam Long ADC tai thoi diém 30/06/2014:
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DPon vi tinh : triéu déng

Stt Khoin muc Nguyén gia Hao mon lily k& Gia tri con lai
I Taisan c6 dinh hiru hinh 649 535 113
1 Phuong tién truyén dan 398 355 43
2 Thiét bi van phong 251 180 70
II Taisan ¢ dinh vé hinh 346 332 14
1 Phin mém vi tinh 161 147 14
2 TSCD vb hinh khac 185 185 -

III Taisan c6 dinh thu@ tai chinh - - -

Tong cong 995 867 127

Nguoén : Nam Long ADC
14.2. Tinh hinh str dung dit dai, nha xwéng
Danh muc d4t dai ma Nam Long ADC dang quan ly: khong
15. Théng tin vé nhitng cam két nhung chwa thue hién cia Nam Long ADC (thong tin vé
trai phiéu chuyén ddi, thong tin vé cac hop dong thué sir dung dit...)
Khoéng co.
16. Cac thong tin, cic tranh chép kién tung lién quan t6i Nam Long ADC ma cé thé anh
hwong dén gia ca o phiéu phat hanh

Khong co
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VI. TINH HINH VA PAC PIEM CUA TO CHUC CO CO PHIEU PUQC
HOAN POI

B. CONG TY CO PHAN PAU TU NAM KHANG

1. Tém tit qua trinh hinh thanh va phat trién cia Cong ty C6 phan Pau tw Nam Khang

1.1. Lich sir hinh thanh va phat trién

Vé6i y tuong thanh 1ap cong ty lién két dé thuc hién cac du an bat dong san, ¢ dong
sang lap cua Cong ty cd phan Pau tw Nam Long ("Nam Long") di tham gia thanh lap
Cong ty cd phan Pau tu Nam Khang (sau day goi tit 1a “Nam Khang/Cong ty”) vao
dau nim 2004 véi von diéu 1é 45 ty dong. Mot s6 cot mdc quan trong trong qua trinh
phat trién ctia Nam Khang nhu sau:

Thang 09/2008, Cong ty da hoan tt dot chao ban thém c6 phiéu cho cac c6 dong
hién hitu, can b cong nhan vién trong Cong ty, nang sb von thuc gop 1én 83 ty.
Thang 04/2009, Cong ty dugc cip gidy ching nhin hé théng quan 1y chét lugng
ISO 9001-2008.

Nam 2009, doi tru sé cong ty tir 181 Dién Bién Phu, P PaKao, Quén 1, TpHCM vé
74 Tran Trong Cung, P Tan Thuan Dong, Quan 7, Tp HCM. véi dién tich van
phong khoang 450m2

Nam 2010, doi tru sé cong ty tr 74 Tran Trong Cung, P Tan Thuan Pong, Quén 7,
Tp HCM vé 147-149 Tran Trong Cung, P Tan Thuan Dong, Quan 7, Tp HCM véi
dién tich van phong khoang 1.000m2.

Nam 2010, Nam Khang c6 2 cong ty con: Cong ty TNHH Kinh doanh VLXD Nam
Khang va Cong ty CP Tu Véan Thiét Ké X4y Dung Nam Vién.

Thang 04 nam 2011, cong ty hoan tat dot chao ban thém ¢ phiéu cho cb dong
chién luoc, ning s6 von thuc gop 1én 116 ty dong.

1.2. Giéi thiéu vé Cong ty

Tén cong ty: CONG TY CO PHAN DAU TU NAM KHANG

Tén viét tat: Nam Khang

bia chi: 147-149 Tran Trong Cung, P. Tan Thuan Pong, Q.7,
Tp.HCM

Dién thoai: (84 8) 377 33 437 - Fax : (84 8) 377 33 438

Vén diéu 1é: 116.000.000.000 dong (Mot tram muoi sau ty dong)

Gidy CNDKKD sb: 0303216590 do S¢ Ké hoach va Pau tw TP.HCM cip
lan dau ngay 05/03/2004 va thay do6i lan tha 8 ngay
15/05/2012.

Nganh nghé kinh doanh: San 1ip mit bang, xdy dung cong trinh dan dung va cong
trinh k¥ thuat, xay dung co so ha tﬁng; Thi cong xay le'ip, lép dat, bao tri, bao
dudng cac cong trinh vién thong, cdt an-ten, dai tram vién thong, cac hé théng
chdng sét, hé thong bao chay; Thiét ké quy hoach, thiét ké tong mat bang xay dung
cong trinh, thiét ké kién triic va két ciu cong trinh dan dung va cong nghiép, thiét
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ké ndi ngoai that cong trinh, thiét ké cac cac cong trinh thong tin lién lac buu chinh
vién thong; Cho thué va mua ban nha ¢, dich vu mua ban cho thué nha &, nhan
quyén str dung dat dé xay dung nha &, ban hoic cho thué, dau tu xdy dung co sé ha
tang theo quy hoach xay dung nha & dé chuyén quyén st dung dit. Kinh doanh bt
dong san; Dich vu lién quan dén bat dong san: mdi gidi, dinh gia, san giao dich, tu
van, ddu gia, quang cdo, quan ly bat dong san; Dich vu trong hoa, cdy canh, trong
trot; Khai thac khodng san cat, da, soi thudc nhom vat li€u xay dung thong thuong,
mua bén vt liéu xay dung; Tu van xdy dung; Lap tong du toan cong trinh; Tu van

giam sat cong trinh xay dung; Tu van quan 1y dy an.

2. Co céu to chirc cong ty

Cong ty C6 phan Pau tu Nam Khang dugc t6 chirc va hoat dong tuan thu theo Luat doanh
nghiép da duoc Qudc hoi nude Cong hoa Xa hoi Chu nghia Viét Nam XI ky hop thir 8 thong
qua ngay 29/11/2005. Céc hoat dong ctia Cong ty tuan thu Ludt doanh nghi¢p, cac Luat khac
c6 lién quan va Piéu 1¢ Cong ty.

So db t6 chirc ciia Cong ty Co phan Pau tr Nam Khang:

DAI HOI PONG CO PONG

BAN KIEM SOAT

HOI DPONG QUAN TRI
I
GIAM BOC
KHOI KY THUAT y . KHOI TCKT, VAT
: 5 A P VAN PHONG >
A i ¢ KHOI THI CONG || KHOI KE HOACH . ) A
VA QU/%N LY THI GIAMBOC 1’"U’ & HAANH
CONG CHINH NHAN SU'
BO PHONG PHONG | |CAC BOI PHONG CACTRQ| | PHONG || PHONG [|BO PHAN
PHAN | |QUAN LY THI THI KE LY VA TAI HANH || VAT TU
KY THI CONG CONG HOACH THU KY | |CHINHKE|| CHINH
THUAT | | CONG TOAN ||NHAN SU
CHI HUY
TRUGNG
EHOME 3 - @, @, @, @, @, @, @, O
CHI HUY
TRUGNG
EHOME 4 —C> < N\ < N\ N\ ) o @)
CHI HUY
TRUONG
I ) g ) g g ) g e
EHOME 5 _C/ — — — \.)
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3. Co ciu by may quan Iy Cong ty
Pai héi dong c¢b déng: Dai hoi dong cd dong 1a co quan quyén lyc cao nhat cua Cong ty,
bao gom tat ca cac cb dong c6 quyén biéu quyét va nguoi duge co dong uy quyeén.

Hdi ddng quan tri: Hoi dong quan tri do Pai hoi ddng cd dong bau ra, 1a co quan quan ly
cao nhit ciia Cong ty. Hién tai Hoi dong quan tri Cong ty c6 6 thanh vién, nhiém ky mdi
thanh vién 1a 5 nam.

Ban kiém sodt: Ban kiém soat do Pai hoi déng ¢ dong bau ra, c6 nhiém vu kiém tra tinh
hop 1y, hop phép trong diéu hanh hoat dong kinh doanh va bao céo tai chinh cia Cong ty.
Hién tai Ban kiém soat Cong ty gém 2 thanh vién, mdi thanh vién c6 nhiém ky 5 nam.

Ban Téng Gidm dbc: Ban Téng Giam déc do Hoi déng quan tri bd nhiém, ¢6 nhiém vu td
chirc diéu hanh va quan 1y moi hoat dong san xuat kinh doanh hang ngay cua Cong ty theo
nhitng chién lugc va ké hoach d3 dugc Hoi déng quan tri va Pai hoi déng cd dong thong
qua.

4. Danh sich c6 dong nim giir trén 5%

- Danh siach c¢6 dong nim giit trén 5% von c6 phan cia Nam Khang tai ngay
31/03/2014

S6 ¢b Giatri Ty 18so

Stt Tén cb don Dia chi 3 ;
g e phan (tr.dong) hiru

1 Ong Nguyén Xuan 14 Phan B4 Phién, P 1.410.760 14.107 12,16%

Quang 12, Tan Binh, HCM
2 Congty Cophan ddu 6 Nguyén Khic 6.422.400 64.224  55,37%
tu Nam Long Vién, P. Tan Phq,
Q7, HCM
Cong 7.833.160 78.331  67,53%

Nguon: Nam Khang
— Co ciu von ¢6 phan ciia Nam Khang tai ngay 31/03/2014

Stt Co dong S6 lwong ¢ dong S6 ¢6 phan Ty 1€ s6 hitu
1 Trong nwéc 92 11.541.500 99,5%
T chire 5 7.195.300 62,03%

Ca nhan 87 4.346.200 37,47%

2 Nudc ngoai 1 58.500 0,50%
T6 chirc - - -

Ca nhan 1 58.500 0,50%

3 Cb phiéu quy - - -

Cong 93 11.600.000 100%

Nguon: Nam Khang

Pon vi tr vin: BVSC Trang 108



1.2

” A . N N ” ,
nameone CONG TY CO PHAN PAU TU NAM LONG BAN CAO BACH

5. Danh sach nhirng cong ty me va cong ty con ciia Nam Khang, nhitng Cong ty ma Nam

Khang dang niam giit quyén kiém soat hoic c6 phan chi phdi, nhitng cong ty nim

quyén kiém soat hoidc ¢6 phén chi phoi d6i véi Nam Khang

5.1. Cong ty me cia Nam Khang

e Cong ty Co phian Piu tw Nam Long

Tén cong ty: Cong ty C6 phan Pau tu Nam Long

Dia chi: S6 6, Nguyén Khic Vién, P.Tan Phi, Quan 7, Tp.HCM
Dién thoai: 08.54 161718 Fax: 08. 54 171819

Vén diéu 1é: 1.210.135.230.000 dong

Gidy CNDKKD s6: 0301438936 ngay 27 thang 12 nam 2005 do S Ké hoach
va Pau tu thanh phé H6 Chi Minh cép va diéu chinh lan
thr 11 ngay 13/06/2014.

Nganh nghé KD:  Kinh doanh nha ¢ (xdy dung, sira chita nha dé ban hoic
cho thué); Pau tu xay dung va kinh doanh khu d6 thi; Pau
tu xdy dung va kinh doanh két cdu ha ting khu cong
nghiép, khu cong nghé cao; Dau tu xay dung, kinh doanh,
quén 1y, khai thac, cho thué cong trinh: cao ¢ van phong,
siéu thi, truong hoc, bé boi, khach san, nha hang, san golf,
khu thé duc thé thao, khu du lich nghi mat (khéng hoat
dong tai tru s¢); Xay dung cong nghiép va dan dung; Xay
dung cau dudng, bén cang; San lap mit bang; Lap dat va
stra chita hé thdng dién dudi 35KV; Dich vu méi gidi bat
dong san; Dich vu dinh gia bat dong san; Dich vu san giao
dich bat dong san; Dich vu tu van bit dong san; Dich vu
diu gia bat dong san; Dich vu quang céo bat dong san;
Dich vu quan ly bat dong san; Mua ban vat li€u xay dung;
Trang tri ndi that; Tham tra thiét ké; Dich vu tu van quan
ly du an; Khai thac vat li€u xay dung; Stra chita nha &; Thi
cong xay dung hé théng cip thoat nudc.

Ty 18 c6 phan s hitu tai Nam Khang : 55,37%

5.2. Cong ty dang nim giit quyén kiém soat ddi véi Nam Khang

Cong ty dang nam giir quyén kiém soat d6i voi Nam Khang: khong.

5.3. Cong ty con ctia Nam Khang
e Cong ty TNHH Kinh doanh Vit li¢u Xay dung Nam Khang

Tén cong ty: Cong ty TNHH Kinh doanh VLXD Nam Khang

DPia chi: 147-149 Tran Trong Cung, P.Tan Thuan Poéng, Q.7, HCM
bién thoai: (84-8) 3 77 33 437 — Fax: (84-8) 3 77 33 438

Vén diéu 16: 6.000.000.000 ddng (Sau ty dong)

Gidy CNDKKD s6: 0310369196 do S KH&DT Tp.HCM cép 10/10/2010.
Nganh nghé KD: X4y dung cong trinh duong sit, duong bo; Lip dit hé
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thong cdp thoat nudc, 160 sudi va diéu hoa khong khi;
Hoat dong xay dung chuyén dung khac; Khai thac da, cat,
soi, dat sét; Hoat dong dich vu hd tro khai thic mo va
quang khac; San xuat VLXD tir dat sét; San xuat bé tong
va cac san pham tir xi mang va thach cao; San xuit may
chuyén dung khac (khong hoat dong tai tru s¢); Ban budn
vat liéu, thiét bj lép dat khac trong xay dung; Ban 1¢ dd
ngil kim, son, kinh va thiét bi lép dat khac trong xay dung
trong cac ctra hang chuyén doanh.

- Ty 18 ¢6 phan do Nam Khang nim giit: 66%

e (Cong ty c6 phan Tw vin Thiét ké va Xay dung Nam Vién

- Tén cong ty:

- Diachi:

- Dién thoai:

- Vbn diéu 1é:

- Gidy CNPKKD sb:
- Nganh nghé KD:

Cong ty CP Tu van Thiét ké va Xay dung Nam Vién
147-149 Tran Trong Cung, P.Tan Thuan Pong, Q.7, HCM
(84-8) 3 873 0931

1.000.000.000 dong (Mot ty dong)

4103002917 do S KH&DT TpHCM cap 18/12/2007.
Thiét ké kién triic cong trinh dan dung va cong nghiép;
Thiét ké tong mit bang xay dung cong trinh. Thiét ké noi -
ngoai that cong trinh; Pau tu XD co so ha tang khu cong
nghi¢p, khu dan cu, xdy dung cong trinh dan dung va cong
nghiép; Trang tri ndi - ngoai that cong trinh; Giam sat
cong trinh; Trong hoa, cdy canh. SX mua ban VLXD,
tugng non bo ... Cho thué nha ¢, kinh doanh nha §..

- Ty 1& c6 phan do Nam Khang nam giii: 81,25%

5.4. Danh sich Cong ty ma Nam Khang dang nim giir quyén kiém soat

Danh sach Cong ty ma Nam Khang dang nam giir quyén kiém soat: khong

6. Giéi thi¢u vé qua trinh ting von ciia Nam Khang

Qua trinh ting von ciia Nam Khang:

Pon vi tinh: triéu déng

Thoi diém  Gia tri von

Stt - ; - N
tang von tang thém

Von diéu 1€

Hinh thic ting von
sau khi tang &

1 05/03/2004 45.000
2 Théang 9/2008 38.000

3 Thang 4/2011 33.000

45.000 Vén ban dau
83.000 Phat hanh cho c6 dong hién hiru, can bo
cong nhén vién

116.000  Phat hanh cho c6 dong chién lugc

7. Hoat dong kinh doanh

Nguon: Nam Khang

7.1. Cac nhém san pham chinh ciia Nam Khang

Tién than ciia Nam Khang

1a bo phan xdy dung ciua Cong ty CP Pau tu Nam Long,

Pon vi tr vin: BVSC

Trang 110



1.2
’ A = 2 N 2 r
namone CONG TY CO PHAN PAU TU NAM LONG BAN CAO BACH

nén hoat dong kinh doanh chu yéu trong hoat dong xiy dung. Ngoai ra, cong ty con
kinh doanh nha va dit &, cung cap dich vu va kinh doanh nguyén vat liéu.

Linh vuc xay dung 13 hoat dong dong gop doanh thu va loi nhuén cha yéu cho Nam
Khang trong 3 nim gan day. Doanh thu tir xiy dung binh quan chiém 91,68% doanh
thu Nam Khang trong giai doan 2011-2013, khoang 194 ty mdi nim, trong d6, 92%
doanh thu xay dung dén tir cac hop dong xay dung cho cac du 4n ciia Nam Long va
cac cong ty co lién quan (Nam Long Group).

Céac mang hoat dong khac, bao gém: kinh doanh nha va dit &, cung ce”ip dich vu (tu van
thiét k&) va kinh doanh nguyén vét liéu chiém ty trong nho, chi 4,5% doanh thu nim
2013.

7.2. Doanh thu, l1ai gop ciia Nam Khang qua ciac nim
e Doanh thu tirng nh6m san phim qua cac nim 2012, 2013 va Quy I11/2014

DPon vi tinh: triéu déng

2012 2013 QIL.2014
Stt Khoidn muc

Giatri Tytrong Giatri Tytrong Giatri Ty trong

1 Xay dung 140.392  93,3% 306.562 95,6% 172.083 99,41%
2 Bén dat vinha & 7.109 4,7%  11.440 3,6% - -
3 Cung cép dich vu 2.505 1,7% 2 0,0% 310  0,18%
4 Ban nguyén vt liu 541 0,4% 2.763 0,9% 713 0,41%
Téng cong 150.547 100,0% 320.768 100,0% 173.106 100,0%

Nguén: Nam Khang
e Lai gfp qua cac nam 2012, 2013 va Quy 11/2014

Pon vi tinh: triéu déng

2012 2013 QIL.2014
Stt Khodn muc L ) e ., cr e

Giatri Tytrong Giatri Tytrong Giatri Ty trong

1 Xay dung 22.178  78,9%  49.526 85,2% 18.014 97,75%
2 Bén dat vinha ¢ 4.232 15,1% 6.993 12,0% - -
3 Cung cip dich vu 1.682 6,0% -517 -0,9% 260  1,41%
4 Ban nguyén vat li¢u 7 0,0% 2.118 3,6% 155  0,84%
Téng cong 28.099 100,0%  58.120 100,0% 18.429 100,0%

Nguon: Nam Khang
7.3. Bao cdo hoat dong dau tw, hidu qua dau tw
Trong nam 2013, Nam Khang di dau tu mua may moc cong cu thi cong, tri gia 4,098
ty ddng. Dy kién, Nam Khang s& tiép tuc dau tu mua may moc cong cu thi cong, trj gia
20 ty trong nam 2014.
7.4. Hoat dong Marketing
e Hoat dong nghién ciru thj trwomng
Cong ty Nam Khang tap trung nghién ctru nhu cdu thj truong va khach hang dé
dua ra phan tich, nhan dinh va hd trg cho dinh huéng phat trién san pham cua cong
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ty. Tuy theo san phém ma s& ¢ chién luogc thuc hién riéng voi muyc tiéu 1a ban hét

san pham, gia ting gia tri san pham, dé xuét san pham cho tuong lai va nhu cau thi

truong.
e Hoat dong quing cdo, tiép thi va quan hé cong dong (PR)

Trong muc ti€u khéng dinh vi thé ctia minh trong linh vuc kinh doanh BDS va xay

dung, Nam Khang da xac dinh viéc xay dung va phat trién thuong hié¢u la muyc ti€u

hang dau.

Muc tiéu cu thé duoc dit ra nhu sau:

- Théng qua hoat dong truyén thong nhiam xiy dung thwong hiéu cho Nam
Khang nhu mét su lya chon ding din khi khach hang lga chon nha thau thi
cong xay dung va cac san pham BDS ma Nam Khang thi cong va kinh doanh.

- Pay manh hinh anh va do nhan biét vé thuong hiéu Nam Khang trong cong
chung va cac nha dau tu:

Xay dung hé thong nhan dién thuong hiéu theo chuén: logo, tiéu dé thu, bang
hiéu, ddng phuc, 4n pham quang céo, catologue, brochure. ...

Xay dung cac chuong trinh quang ba thuong hiéu bao gdm PR, event, cac hoat
dong xa hoi, tu thién, hoat dong vu dai danh cho khach hang, nha dau tu.

Chién luge tiép can:

- Théy r0 dugc sy khac biét gitra chét lugng san phém va dich vu trong linh vuc
xdy duyng ma Nam Khang dem dén cho d6i twong khach hang muc tiéu néi
chung va nha dau tu noi riéng.

- Chién lugc phét trién ding dén cia Nam Khang trong trung va dai han mang
lai niém tin cho nha dau tu va ddi tac chién lugc.

e H¢ thong phan phéi

Nam Khang ¢6 hé thong san giao dich cua tap doan Nam Long dé phan phéi san

pham. Tuy theo tinh hinh thi trudong Nam Khang s& m¢ rong cac kénh phéan phdi

voi cac don vi mdi gidi tai cac dy an.

Ul tién cac kénh phén phéi tiép xtic nhanh va tryc tiép v6i khach hang muc tiéu

e Chinh sach gia

Nam Khang chia chién lugc gia lam céc giai doan nhu sau:

- Dot dau tién, muc tiéu 1a dé tham do thi trudng nén gia ban dot nay thap hon
10% so véi gia du kién ban, nham thu hat khach hang ciing nhu kich thich
ngudi mua theo tim 1y dam dong. Vi néu gia ban ban dau cao thi khach hang s&
e dé, khong co ngudi mua hodc it ngudi mua. Diéu nay dan dén viéc nhiing
khach hang sau d6 ciing s& ngan ngai khi quyét dinh mua san pham.

- Giai doan 2 va 3: sau khi thim do thi truong, Nam Khang s& can nhic diéu
chinh gid theo thi truong thong thuong sé€ tang tur 5%-10%

7.5. Nhan hi¢u hang héa va ding ky biao ho
Nam Khang di tién hanh dang ky cac nhan hiéu, ban quyén vé hang hoa thuong mai
v6i cac co quan churc ndng.

Nhan hiéu hang h6a ma Nam Khang dang st dung:
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Nhan hiéu thuong mai Nam Khang dang str dung da dugc dang ky va bao ho tai Viét
Nam theo Gidy Chung nhan Dang ky Nhin hiéu hang hoa s6 154276 do Cuc S¢ hiru
Tri tué thudc Bo Khoa hoc - Cong nghé cip ngay 10/11/2010.

7.6. M@t sb hop dong 16n dang thuc hién
Mot sb hop dong 16n di va dang thuc hién trong ndm 2012-2013 va quy 1/2014:

Pon vi tinh: triéu déng

Gia trij

Stt SO Hop ddong  Ngay ky Tén dbi tac Noi dung Hb

1 D012.001/D102 10/01/12 CTCP NAM LONG San lap mit bang 20.12 ha - 41.100

/LAOOILOO VCD Long An

2 2010/PLB 12/01/12 CTY TNHH ASPL Goi thiu ép coc cho dy an  15.360
/PILING PLB-NAM LONG  phat trién khu PLB

3 DO012.083/D300  23/06/12 CTCP BT NAM TK_TC Block A6 Ehome  91.339
/THO1APOO LONG 3-Tién Hung

4 D012.084/D300  23/06/12 CTCP DT NAM TK_TC Block Bl Ehome  74.753
/THO1APOO LONG 3-Tién Hing

5 D012.163/D300  17/11/12 CTCP BT NAM TK_TC Block A5 Ehome  91.455
/THO1APOO LONG 3-Tién Hing

6 DO013.009/D203 ~ 20/02/13 CTCP BT NAMTC 47 16 S cu x4 Nam  17.166
/BDO3HP00 LONG Long-BD

7 DO013.050/D204  01/03/13 CTCP BT NAMTC 48 16 T cu x4 Nam  17.666
/BDO5SHP00 LONG Long-BD

8 DO013.051/D204  01/03/13 CTCP BT NAMTC 48 16 U cu x4 Nam  17.666
/BDO5SHP00 LONG Long-BD

9 DO013.048/D204  07/05/13 CTCP DT NAMTC 48 16 V cu x4 Nam  18.549
/BDOSHP00 LONG Long-BD

10 D013.049/D204  07/05/13 CTCP DT NAMTC 48 16 X cu x4 Nam  18.549
/BDO5HP00 LONG Long-BD

11 D012.038/D103  15/04/13 CTCP DT NAMTC ha ting GP1 Block  18.546
JTHO1APO1 LONG A5,A6,B1 Ehome 3-Tién

Hung

12 D013.052 20/04/13 CTCP BT NAMTK TC Block BI1,B2  80.937

/BD02AP00 LONG Ehome 4-BD

13 D013.095/D103 08/07/13 CTCP BT NAM TC ha ting GP1 Block 12.647
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Stt  So Hgp dong  Ngay ky Tén doi tac Noi dung HD
/THO2P00Z LONG A1,A2 Ehome 3-Tién Hung

14 D013.093/D103  08/07/13 CTCP DT NAM TC ha ting GBIl Block 12.647
JTHO2P00Z LONG A3,A4 Ehome 3-Tién Hing

15 D013.096/D300  08/07/13 CTCP DT NAM TK TC Block Al Ehome  99.472
/THO2PAIA LONG 3-Tién Hing

16 D013.097/D300  08/07/13 CTCP BT NAM TK TC Block A2 Ehome  99.472
/THO2PAIA LONG 3-Tién Hing

17 D013.092/D300 08/07/13 CTCP DT NAM TK TC Block A3 Ehome 86.996
JTHO2PA1A LONG 3-Tién Hung

18 D013.094/D300 08/07/13 CTCP BT NAM TK TC Block A4 Ehome 86.996
JTHO2PA1A LONG 3-Tién Hung

19 D014.007/D300  20/01/14 CTCP BT NAM TK TC Block B Ehome 5- 135.656
JTTOSPBOA LONG TTDb-Q7

20 D014.009/D300  13/02/14 CTCP DT NAM TK TC Block C3 Ehome  40.242
/BDO2PC3A LONG 4-BD

21 D014.010/D300  13/02/14 CTCP DT NAM TK _TC Block C3 Ehome  40.242
/BD02PC4A LONG 4-BD

Nguon: Nam Khang
8. Bio cdo két qua hoat dong sin xuit kinh doanh ciia Nam Khang trong 2 nim gin nhét
8.1. To6m tit mdt sé chi tiéu vé hoat dong san xuit kinh doanh ciia Nam Khang trong
nam 2012, 2013 va Quy I1/2014
Mot s6 chi tiéu tai chinh ctia Nam Khang trong nam 2012, 2013 va quy 11/2014

Pon vi tinh: triéu déng

Stt Chi tiéu Nim 2012  Niam 2013 % ting (giam) Quy I1/2014
1 Tbng tai san 526.475  614.866 16,8%  641.807
2 Vén chi so hitu 264.084  274.005 3.8%  256.689
3 Doanh thu thuan 150.546 315252 109,4%  173.106
4 LN hoat dong kinh doanh 11.538 30.283 162,5% 6.296
5 Loi nhudn sau thué 10.217 22.107 116,4% 5.782
6 LN thudc cb dong Cty me 9.343 21.957 135,0% 5.619
7 Ty 1¢ loi nhuén tra cd tic 74,5% 100% - -

Nguon: Nam Khang
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8.2. Nhirng nhan t6 anh huwéng dén hoat dong san xuit kinh doanh ciia Nam Khang
trong nadm 2012, 2013 va Quy 11/2014

e Thuéin lgi

Nhan hd trg tir Nam Long: xay dung hoach dinh chién luoc, nhan su, dau ra,
kha niang thuong luong vdi cac ddi tac.

Nhan sy Nam Khang c¢6 nhiéu nam kinh nghiém trong nganh va gan b6 véi
Cong ty

e Kho khin

Nganh xdy dung dang gip nhiéu kho khan do tinh hinh thi truong bat dong san
gan nhu bi dong biang, ngudn von tin dung tir cic ngén hang cho cac du 4n phat
trién bat dong san bi thu hep.

Gi4 nhan cong va vat tu xdy dung c6 xu hudng ting cao, anh hudng bét loi dén
bién lgi nhuan cia Nam Khang.

Tinh thanh khoan ciia nganh bat dong san thdp nén Nam Khang gip rii ro
cham thanh toan tir chi dau tw. S6 ngay phai thu binh quan trong giai doan
2011 — 2013 1a 188 ngay, cao gan 3 lan so v6i mirc binh quan trong giai doan
2008-2010.

9. Vi thé ciia Nam Khang so v6i cac doanh nghiép khic trong ciing nganh

Vi tong tai san 614 ty va doanh thu 315 ty dong, Nam Khang thudc doanh nghiép vira va
nho trong nganh xay dung. Nam Khang c6 loi thé canh tranh so voi cac ddi thii canh tranh,

nho:

- HGO tro tir Nam Long.

- Kinh nghiém lau nam trong nganh.

So sanh céc chi tiéu cia Nam Khang v6i mot s6 Cong ty Xay dung dang niém yét:

. R Cong ty Co
Congty Co 2 A v
. s .. Congty Co phanXay
. Don vi phan Xay N .
Stt Khodn muc i Nam Khang . phan Xay dung va
tinh dung va . .
N dung 47  Giao thong
Dau tu 492 .
Binh Dwong
1 Tong tai san (TSS) Ty dong 614,87 233,13 1.889,12 767,19
2 Ngudn vdn chi sé hitu Ty dong 274,01 39,27 160,01 372,02
3 Doanh thu thuan (DTT) Ty dong 315,25 407,70 1.426,36 762,57
4 Loi nhuan trudc thué Ty dong 30,46 8,19 90,70 66,96
5 Laivay Ty dong 5,96 6,71 28,22 5,39
6 Loi nhuan trudc 13i vay va Ty dong
B 36,42 14,90 118,92 72,35
thué (EBIT)
7 Loi nhuén sau thué Ty dong 22,11 6,14 21,59 47,06
8 EBIT/DTT % 11,55% 3,65% 8,34% 9,49%
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) Cong ty Co
Congty Co 2 ‘Ag Y .
. x» <. CongtyCo phanXay
) Pon vi phan Xay N .
Stt Khoin muc B Nam Khang . phan Xay dung va
tinh dung va ] .
N dung 47  Giao thong
Pau tw 492 .
Binh Dwong
9 Loinhuén bién % 7,01% 1,51% 1,51% 6,17%
10 ROA % 3,60% 2,63% 1,14% 6,13%
11 Ty 1€ ng/TTS % 55,44% 83,16% 91,53% 51,51%
12 Vong quay TTS Vong 0,51 1,75 0,76 0,99
13 ROE % 8,07% 15,63% 13,49% 12,65%

10.

(Nguon: Bdo cdo kiém todn nam 2013 ciia cdc cong ty: Nam Khang, Céng ty Cé phan

Xay dung va Pau tw 492, Cong ty Cé phan Xdy dung 47, Céng ty Coé phan Xdy dung va

Giao thong Binh Duwong)
Tinh hinh hoat ddng ciia Nam Khang nam 2013 rat kha quan, doanh thu va lgi nhuén tang
truéng lan lugt 109% va 116% so voi ndm 2012, hiéu qua hoat dong dugc nang cao, loi
nhuén bién dat 7% so v6i mirc 6,8%, ty suit loi nhun trén tong tai san (ROA) va ty suat loi
nhuén trén von chii s& hitu (ROE) lan luot dat 3,6% va 8,1%, ting manh so véi mic 1,9%
va 3,9% nam 2012. Tuy vay, so vdi cac chi tiéu tai chinh cta cac cong ty cung nganh duoc
so sanh, Nam Khang cAn cai thién hon nita vé hiéu qua hoat dong. Mac du bién lgi nhuan
Nam Khang cao nhét (7%) nhung ROE thdp nhat, chi dat 8,1%, so véi muc binh quin
13,1%. Diéu nay chu yéu do vong quay tong tai san va ty 1& s ding don by tai chinh ciia
Nam Khang thap, chi dat 0,51 vong, so vi muc binh quan 0,90 vong va ty 1& No/tong tai
san = 55%, so v&i 80%.

Chinh sich dbi v6i nguoi lao dong ciia Nam Khang
10.1. S6 lwong nguoi lao dong trong Cong ty

Tong sb lao dong ctia Nam Khang tai thoi diém 31/12/2013 1a 726 nguoi, co cau lao
dong theo thoi han hop déng, gidi tinh va trinh d6 duoc thé hién & cac bang sau:

Stt Phin loai lao dong S6 lwong Ty trong (%)
1 Theo thoi han hop dong 726 100,0%
Hop dong lao dong dai han 86 11,8%
Hop dong lao dong ngdn han 640 88,2%
2 Theo gidi tinh 726 100,0%
Lao dong nam 620 85,4%
Lao dong nir 106 14,6%
3 Theo trinh do 726 100,0%
Trén dai hoc, Pai hoc, Cao ding 44 6,1%
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Stt Phan loai lao dong S6 lwong Ty trong (%)
THCN 6 0,8%
CNKT va trinh d¢ khac 676 93,1%

Nguon: Nam Khang

10.2. Chinh sach ddi véi nguoi lao dong ciia Nam Khang

Ché d¢ 1am viéc

Tong s6 gio lam viéc hang tudn ciia nguoi lao dong 1a 48 gio. Dbi véi nhan vién

hanh chinh 1am viéc 8 gid/ngdy, 6 ngay/tuan nghi giita ca 1 gid.

Khi ¢6 yéu cau dot xuat vé tién do san xuat kinh doanh cac nhan vién Nam Khang

¢6 trach nhiém lam thém gio va Nam Khang c6 nhiing quy dinh dam bao quyén loi

cho nguoi lao dong theo quy dinh cua nha nudce.

Nhan vién duoc nghi 18, tét va nghi phép theo quy dinh ciia Bo luat lao dong va

duoc hudng nguyén lwong. Nhimg nhan vién lam viéc tir 12 thang trd 1én duoc bd

tri nghi phép 12 ngay mdi nim, ctr 5 nim lam viéc s& duoc nghi thém 1 ngay.

Chinh sach tuyén dung, dao tao

- Chinh sich dao tao: dé dép tng nhu ciu ting truong trong thoi gian toi, phat
trién nguon nhan luc duge Nam Khang dit 1én hang dau. Hang nim Nam
Khang tién hanh cong tac dao tao va dao tao lai doi ngii can bo nham nim bit

kip nhiing tién bod cla cong nghé¢ hién dai. Kinh phi hang nam Nam Khang
trich ra cho viéc dao tao la 300.000.000 déng. Mot s6 can bod Cong ty t6 chirc
dao tao tai chd, mot s khac Cong ty giri dén trung tim hodc di nudc ngoai
tham gia cac khoa dao tao ngén han.

- Tuyén dung: tuyén dung nhan vién, can b quan ly va lao dong dugc thuc hién
theo quy ché quan 1y, st dung va tuyén dung lao dong cia Cong ty. Nam
Khang thuc hién tuyén dung dang nguoi cho dung vi tri, tranh du thira ngudn
nhan luc, cling nhu dam bao dap tmg nhu cau thyc té cua cong ty. Nam Khang
tap trung vao hai ngudn chinh 13 doi ngii lao dong c6 tay nghé cao va kinh
nghiém dé dua vao lam cac can bd chii chdt va tuyén dung cac sinh vién méi ra
truong cho cac vi tri mai, can su sang tao.

Chinh sach nhan sy cia Nam Khang 1a vu tién phat trién ngudn nhan lyc nham
tang cuong ning luc canh tranh trong nganh. Kém theo 1a ché do dai ngd tbt, ngay
cang co nhiéu nhén sy c6 trinh do cao va kinh nghiém thyc tién day dan vé dau
quan cho Nam Khang. Vi¢c tham gia thi truong chung khoan cuia Nam Khang
cling huéng dén viéc xay dung mot chinh sach dai ngd nhan tai gan lién voi cb
phiéu Nam Khang.

Pé dap tng nhu ciu ting truong trong thoi gian tdi, phat trién ngudn nhan lyc

dugc Nam Khang dit 1én hang ddu. Hang nim, Nam Khang tién hanh cong tac dao

tao va dao tao lai doi ngli can bo nham bét kip nhiing tién bo cua cong nghé¢ hién
dai. Hang nam, Nam Khang déu 1ap ké hoach ngan sach danh cho cong tac dao tao

ddi ngii can bd dang cong tac tai cac du an cta cong ty. Mot s6 can bd duoc Nam

Khang td chirc dao tao tai chd, mot s6 khac dugec Nam Khang gtri dén trung tam
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hodc di nudc ngoai tham gia cac khoa dio tao ngin han.

e Chinh sich lwong, thwéong, phuc lgi
Nam Khang quan niém nguoi lao dong vira 1a muc tiéu phuc vu vua la dong luc
cho su phat trién. Do d0, trong nhiéu nim qua Nam Khang d3 giit dugc va ngay
cang thu hat thém nhiu ngudi tai dirc; khong co hién twrong chay mau chat xam.
Hé thong lwong ctua Nam Khang thuc hién phan phéi theo lao dong. Tién luong
phu thudc vao két qua lao dong cudi cing cia timg ngudi, timg bd phan. Nam
Khang c¢6 chinh sach thuong phat ré rang duoc thuc hién theo quy dinh cta bd luat
lao dong hién hanh va théa udc lao dong tap thé ciia Nam Khang.
Nam Khang thyc hién déy du viéc trich ndp Béo hiém Xa hoi & Bao hiém Y té va
tro cﬁp thoi viéc cho nguoi lao dong theo ché do quy dinh hién hanh cta bo Luét
lao dong va theo ndi dung hop dong lao dong.
Hang nim Nam Khang con mua bao hiém an toan ¢ nhan cho nhiing céng nhan
lam viéc tai cong truong va bao hiém tai nan con nguoi cho cac nhan vién thuong
xuyén di chuyén.
Ngoai ra Nam Khang tiép tuc thyc hién va hoan thién quy ché tién luong, quy ché
lao dong, ché d6 chinh sach, ting tién lwong binh quan mdi ndm 13 15% trén mic
luong co ban dang huodng.
- Bao hiém va phuc loi: Nam Khang tham gia day dii ché do bao hiém xa hoi,

bao hiém y té va bao hiém that nghiép cho tat ca CBCNV.

- Tb chirc cong doan: Kinh phi hoat dong cong doan trich theo ché do quy dinh.
Cong doan Nam Khang hoat dong kha hiéu qua, tao diéu kién cho CBCNV
Cong ty dugc nang cao doi séng tinh than va sic khoe. Nam Khang thuong
xuyén to chirc cho CBCNV di tham quan nhan cic ngay 1& 16n trong nam.
Khen thuéng cho con CBCNV trong Cong ty ¢ thanh tich hoc tap tot.

- Céc ché do phu cap: Nam Khang c6 cac ché do phu cép cho nhan vién, dac biét

1a cac cong nhan tryc tiép tham gia vao qua trinh xdy dung cong trinh nhu bao
hiém tai nan. Huéng t6i nam 2014, dé phu hop véi sy phat trién quy mo ngay
cang phat trién cia b may nhan su trong cong ty, Ban lanh dao Nam Khang d
manh dan 4p dung cic cong cu quan 1y hién dai nhu cong cu quan 1y hiéu suit
va phat trién (PMDT) .....va thong qua viéc danh gia két qua dya trén cic cong
cu nay, Ban Giam dbe mong mudn nguoi lao dong khong chi nhan dugc sy
tuong thudng cong bang véi cong strc dong gop ciia minh vao Nam Khang ma
con ¢6 co hoi dugce phat hién va dao tao thong qua cac nang luyc dugc ghi nhan
trong két qua danh gia.
11. Chinh séch cb tire

Miic chia ¢ tirc bang tién mit cho c6 dong dugc gitr 6n dinh qua cac nam 1a 12% tir nim

2005 dén nam 2009, nam 2010 chia 14%, nim 2011 chia 12%, nam 2012 chia 8%, nam

2013 theo nghi quyét PHCD ngay 11/5/2013, Nam Khang da thyc hién chi tra c6 tic Dot 1

la 5% béng tién mat va s& du kién ké hoach chi tra dot 2 1a 15% b?mg tién mit ngay sau Pai

hoi déng cd dong thuong nién 2014.

Nam Tra co tirc bang  Tra co tire Ghi chu
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tién (ddng/cp) bing cd phiéu

2004 1.000

2005 1.200

2006 1.200

2007 1.200 10:1

2008 1.200 2:1

2009 1.200

2010 1.400

2011 1.200

2012 800

2013 2.000 Tam tng dot 1 (500d/cp) ngay 14/01/2014, dot 2

(1.500d/cp) tra sau khi Dai hoi dong c6 dong thong
qua tai Pai hoi ngay 10/05/2014

Nguén: Nam Khang
12. Tinh hinh hoat dgng tai chinh ciia Nam Khang

12.1. Cac chi tiéu co' ban
Nam tai chinh cia Nam Khang bat du tir ngay 01 thang 01 va két thic vao ngay 31
thang 12 hang nam. Bao céo tai chinh cua Nam Khang trinh bay bang dong Viét Nam,
duogc 1ap va trinh bay phu hop véi cac chuan muc va ché do ké toan Viét Nam.
e Bio cdo von diéu 1¢, von kinh doanh, tinh hinh sir dung von diéu 1¢, von kinh
doanh

B4o céo tinh hinh st dung von kinh doanh ctia Nam Khang tinh dén thoi

31/03/2014:
Khoin muc Vén vay Voén chi sé hiru  Ghi chu
Pau tu tai chinh ngan han - 42.200
Dau tu nha cira, nha xuéng - 2.920
Pau tu may moc thiét bi, phuong tién - 3.888
van tai, cong cu dung cu
Dau tur tai san ¢b dinh v6 hinh - 3.204
Bét dong san dau tu - 3.498
Vén luu dong 42.580 86.955
Dau tu tai chinh dai han - 121.336
Pau tu dai han khac - 1.504
Tong cong 42.580 265.505

Nguon: Nam Khang

e Trich khiu hao tai san ¢ dinh
Tai san ¢ dinh dugc khau hao theo phuong phap khau hao duong thang dé trir dan
nguyén gia tai san c¢o dinh theo thoi gian sit dung udc tinh, phu hop véi cac quy
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dinh phap luat hién hanh vé ban hanh ché d6 quan 1y, st dung va trich khau hao
TSCP.
Thoi gian khiu hao ap dung tai Nam Khang:

- Nha cura va vat kién trac: 05 - 20 nam
- May moc, thiét bi: 06 - 07 nam
- Phuong tién van chuyén, truyén dan: 10 nam
- Thiét bi vin phong: 05 nam

e Mirc lwong binh quan
Thu nhédp binh quan hang thang ctia nguoi lao dong trong Nam Khang 2012, 2013
va Quy II/2014 lan luot 1a 6,02 triéu dong/nguoi, 6,15 triéu dong/ngudi va 5,98
triéu dong/nguoi.

e Thanh toan cac khoan n¢ dén han

Nam Khang thuc hién tdt cac khoan ng dén han. Can cr vao cac bao cdo kiém toan
nam 2012, 2013 va Quy /2014, Coéng ty da thanh toan dung han va day du cac
khoan no.

e Cac khoan phai nfp theo luit dinh
Nam Khang thyc hién nghi€m tac viéc ndp cac khoan thué VAT, thué thu nhép
doanh nghiép theo quy dinh ctia Nha nudc.

e Trich 13p cac quy
Nam Kha/ng thuc hién viéc trich 1ap cac quy theo quy dinh tai biéu 1é to chuc va
hoat dong ciia Nam Khang va phap luat hi¢n hanh.
S6 du cac quy tai thoi diém 31/12/2012, 31/12/2013 va 30/06/2014:

Pon vi tinh: triéu déng

Stt Khoan muc 31/12/2012  31/12/2013 30/06/2014
1 Quy dau tu phat trién 9.194 10.306 10.371
2 Quy du phong tai chinh - - 158
3 Quy khen thuéng phic lgi 2.233 2.783 908
Cong 11.427 13.089 11.437

Nguon: Nam Khang
e Toéng du n¢ vay ngan hang
Tai thoi diém 31/12/2012, 31/12/2013 va 30/06/2014, tinh hinh ng vay ciia Nam
Khang nhu sau:

Pon vi tinh: triéu déng

Stt Khodn muc 31/12/2012 31/12/2013 30/06/2014
1 Vay va no ngin han 49.989 44.139 39.031
2 Vay vang dai han - - -
Cong 49.989 44.139 39.031

Nguon: Nam Khang
e Tinh hinh cong n¢ hién nay
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Cac khoan phai thu:
Pon vi tinh: triéu déng
No¢ No¢ No¢
Stt Chi tiéu 31/12/2012 qua 31/12/2013 qua 30/06/2014 qua
han han han
Phai thu khach hang 98.965 - 73.385 - 14.882 -
2 Tra truéc nguoi ban 7.232 - 7.835 - 14.142 -
Phai thu khac 2.601 - 39.775 - 21.810 -
Téng cong 108.799 - 120996 - 50.834 -
Nguon: Nam Khang
Cac khoan phai tra:
Pon vi tinh: triéu déng
No No¢ Ne¢
Stt Chi tiéu 31/12/2012 qua 31/12/2013 qua 30/06/2014 qua
han han han
1 Vay va no ngin han 49.989 - 44139 - 39.031 -
2 Phai tra cho nguoi ban 28476 - 72.735 - 51.258 -
3 Ngudi mua tré tién trudc 8.229 - 41324 - 47704 -
4 Thué va cac khoan phai  13.997 - 9499 - 2976 -
ndp nha nude
5 Phai trd nguoi lao dong 817 - 2457 - 1.651 -
Chi phi phai tra 2.849 - 930 - 1.993 -
Cac khoan phai tra, phai 148.907 - 157.624 - 229.959 -
ndp khac
8 Du phong phéi tra ngdn ~ 2.503 - 4918 - 5250 -
han
9 Quy khen thudéng phtc 2.233 - 2,782 - 909 -
loi
Tong cong 258.004 - 336.413 - 380.731 -

12.2. Céc chi tiéu tai chinh chi yéu

Nguén: Nam Khang

Stt

Chi tiéu

Don vi tinh 31/12/2012 31/12/2013 30/06/2014

1 Chi tiéu vé kha niing thanh toan

Hé s6 thanh toan ngin han Lan 1,53 1,44 1,33

Heé s6 thanh toan nhanh Lan 0,51 0,50 0,32
2 Chi tiéu vé co ciu von

Hé s6 ng/Tong tai san Lan 0,49 0,55 0,60

Heé s6 no/Vén cha s¢ hitu Lan 0,98 1,23 1,49
3 Chi tiéu vé ning lrc hoat dong

Vong quay hang ton kho Vong 0,47 0,91 0,41
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Stt Chi tiéu Pon vi tinh 31/12/2012 31/12/2013 30/06/2014
Doanh thu thuan/Tdng tai san Vong 0,29 0,51 0,27
Chi tiéu vé kha niing sinh 1i
Hé s6 Loi nhuén sau thué/DTT 6,8%  7,01% (3,34%)
Hé s6 Loi nhuén sau thué/VCSH 3,9%  8,07% (2,25%)
Heé s6 Loi nhuén sau thué/TSS 1,9%  3,60% (0,90%)
Hé s6 Loi nhuan tr HDKD/DTT 77%  9,61% (3,64%)
Chi tiéu lién quan dén ¢6 phén
Thu nhap trén mdi c¢6 phan Dong/CP 805 1.893 484

Nguon: Nam Khang

13. Hoi dong quan tri, Ban kiém soat, Ban Giam ddc va Ké toan truwéng

Stt Ho va tén Chirc vu Niam sinh CMND/H$ chiéu
I Hgi dong Quan tri
1 Ong Nguyén Xuan Quang Chu tich HbQT 20/05/1960 022500134
2 Ong Bui Pirc Khang Pho chu tich HDQT  01/01/1962 023504085
3 Ong Quach Kim Déng Thanh vién HPQT 24/06/1966 023620131
4 Ong Hoang Nguyén Dan Thanh vién HDQT 08/04/1942 020842614
5 Ong Nguyén Ngoc Anh Thanh vién HDQT 24/05/1957 022266388
6 Ong Chau Quang Phuc Thanh vién HDQT 28/07/1976 022970671
II Ban Kiém soat
1 Ong Tur Cong Thuong Truong BKS 10/12/1960 020023772
2 BaNguyén Thuy Hoai Hrong Thanh vién BKS 12/07/1980 023333579
III Ban Giiam débc
1 Ong Bui Buic Khang Giam ddc diéu hanh ~ 01/01/1962 023504085
2 Ong Quéach Kim Péng Pho Giam ddc 24/06/1966 023620131
IV Ké toan truéng
Ong Lé Tan Thing K¢é toan truong 30/08/1977 340847072

13.1. Danh sach thanh vién Hgi ddong quan tri (nhiém ky 2012-2017)

e Chii tich HPQT — (Ong) Nguyén Xuin Quang
Xem muc IV-13.1 - Hoi déng Quan tri NLG.

Chtrc vu cong tac hién nay tai Nam Khang: chu tich HPQT.

Chtrc vu nam giir tai to chic khac:

- Chu tich HDQT - Cong ty C6 phan Pau tu Nam Long.

- Chu tich HBQT - Coéng ty CP Nam Long VCD.

Nguon: Nam Khang

- Chu tich HDTV - Cong ty TNHH Xay dung - Thuong mai Nguyén Son.
S6 ¢6 phan ndm giit tai Nam Khang (31/03/2014): 1.410.760 cb phan, chiém

12,2% sb c6 phan luu hanh. Trong do:
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- S6 hitu ca nhan: 1.410.760 c6 phan.
- Pai dién sé hiru: 0 ¢d ph?m.

Nhing ngudi ¢6 lién quan nam giit ¢ phiéu Nam Khang (31/03/2014):

S6 lwgng Ty 1€ sé

Tén ¢ dong M&bi quan hé cé phan hira
Nguyén Thij Bich Ngoc Vo 140.890  1,21%
Nguyén Thi Ngoc Lan Em ruét 76.000 0,66%
Nguyén Tién Diing Anh ruot 55.000 0,47%
Cong ty CP Pau tu Nam Long  Chu tich 6.422.400 55,37%

Cong ty TNHH Dau tur Tan Hiép DN ma nguoi o lién quan 36.400 0,31%
sO hiru chi phdi c6 phan

S6 c6 phan nam gii tai to chirc khac:

- C6 phan s& hitu tai Nam Long (25/03/2014): 14.604.645 c¢6 phan, chiém
12,0686% so co phan luu hanh. Trong do:
S6 hitu ca nhan: 14.604.645 c6 phan.
Dai dién s6 hitu: 0 cé phcfn.

- €6 phan so hiru tai Nam Long ADC (31/03/2014): 1.539.332 ¢6 phan, chiém
5,3393% s0 co phan luu hanh. Trong do:
S6 hitu cd nhdn: 1.539.332 co phan.
Pai dién s6 hitu: 0 c6 phdn.

- €O phan so hiru tai Nam Long DC (31/03/2014): 316.499 ¢4 phan, chiém
4,4547% s6 c6 phan luu hanh.
S6 hitu cé nhdn: 316.499 ¢é phan.
Pai dién s6 hitu: 0 c6 phc”fn.

Nhirng khoan ng d6i véi Nam Khang:  Khéng.

Hanh vi vi pham phap luat: Khong.

Quyén loi mau thudn voi Nam Khang:  Khéng.

e Pho cha tich Hoi dong Quan tri — (Ong) Bui Pirc Khang

Xem muc IV-13.1 - Hoi déng Quan tri NLG.

Chirc vu nim gilt hién nay tai Nam Khang: Phé chua tich HPQT kiém Giam dbe

dicu hanh Cong ty C6 phan Pau tu Nam Khang.

Chtrc vy ndm gii tai to chirc khéc:

- Thanh vién HDQT - Céng ty C6 phan Pau tu Nam Long.

- Chu tich HDQT kiém Quyén Tong Giam doc - Cong ty CP Phat trién Can ho
Nam Long.

- Thanh vién HPQT - Cong ty CP Nam Long VCD.

- Chu tich HDQT Céng ty CPTV Thiét ké Xay dung Nam Vién

- Thanh vién HPQT cong ty CP Nam Long - Hong Phat.

S6 ¢6 phan nim giir tai Nam Khang (31/03/2014): 297.000 ¢6 phan, chiém 2,56%
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¢6 phan dang luu hanh. Trong dé:

S& hitu ¢4 nhan: 297.000 ¢o phan.

Pai dién s¢ hitu: 0 c6 phan.

S6 ¢6 phan nam giir tai to chuc khac:

Co phan niam giit tai Nam Long (25/03/2014): 4.287.696 c6 phan, chiém
3,5431% s0 c0 phan luu hanh cua Cong ty. Trong do:

S6 hitu cd nhan: 124.676 ¢é phan.

Pai dién s6 hitu: 4.163.020 c6 phan (Pai dién cho Céng ty Cé phan Pau tu
Nam Khang).

C6 phan nam giir tai Nam Long ADC (31/03/2014): 3.882.941 ¢6 phan, chiém
13,4684% so0 c6 phan luu hanh. Trong do:

S& hitu cd nhan: 0 ¢é phan.

Pai dién s6 hiru: 3.882.941 c6 phan (dai dién cho Céng ty C6 phan Pau tw
Nam Khang).

C6 phan nam giir tai Nam Long DC (30/04/2014): 142.094 ¢ phan, chiém 2%
s0 ¢0 phan luu hanh. Trong do:

S6 hitu cd nhdn: 71.047 c6 phan.

Bai dién s¢ hitu: 71.047 ¢é phan (Pai dién cho: Cong ty CPPT Nam Khang).

Nhirng ngudi ¢6 lién quan nam giit ¢6 phiéu Nam Khang: khong.

Nhing khoan ng ddi voi Nam Khang:  Khong.

Hanh vi vi pham phap luat: Khéng.

Quyén loi mau thudn voi Nam Khang:  Khéng.
e Thanh vién Hoi dong Quan tri — (Ong) Quach Kim Pong

Ho va tén: Quach Kim Déng.

Gidi tinh: Nam.

Ngay thang ndm sinh: 24/06/1966.

Noi sinh: Sa Déc - Dong Thap.

CMND: 023620131 ngay 29/09/1997 tai CA TP.HCM.
Quéc tich: Viét Nam.

Dan toc: Kinh.

Qué quan: Sa Péc - Pong Thép.

bia chi thuong tru: 05 Einstein, Phuong Binh Tho, Quén Tha Buc, Tp.HCM.
DT lién lac 6 co quan: (84 8) 377 33 437.
Trinh d6 van hoa: 12/12.

Trinh d6 chuyén mén: Ctr nhan kinh té.

Qua trinh cong tac:

Tir 1988 —1991:  Lam viéc tai Sa Péc - Dong Thap.
Tir 1992 —2004: K& toan truong Cong ty Nam Long.
T 2004 —nay: Uy vién HPQT - Pho giam déc Cong ty CPPT Nam

Pon vi tu vin: BVSC Trang 124



1.2

4 ~ - 5 - - .
namrone CONG TY CO PHAN DAU TU NAM LONG BAN CAO BACH
Khang.
- T 07/2008 — 2012: Thanh vién Ban Kiém Soat Cong ty CPDT Nam Long.
Chtre vy hién tai: Uy vién HPQT - Phé giam déc Céng ty CPDT Nam
Khang.

Céc chtrc vu hién dang nim tai t6 chtrc khac:

- Giam d6c Cty TNHH KDVLXD Nam Khang.

- Thanh vién BKS Céng ty CP PTN Bic Trung Nam.

S6 co phan nim giit tai Nam Khang (31/03/2014): 330.000 c6 phan, chiém 2,84%
s0 ¢ phan dang luu hanh. Trong do:

- S6 hiru ca nhan: 330.000 c6 phan.

- Dai dién s& hitu: 0 cd phan.

Nhimng nguoi ¢6 lién quan ndm giit ¢6 phiéu ciia Nam Khang (31/03/2014):

Tén c6 dong Mobi quan hé  S6 lwgng c6 phan Ty 1€ s6 hitu

Nguyén Thi Duy Puc Vo 182.350 1,57%

S6 b phan nam giir tai to chire khac:

- Cb phan tai Nam Long (25/03/2014): 5.601 c6 phan, 0,0046% c6 phan luu
hanh. Trong do:
S& hitu cé nhan: 5.601 cé phan.
Pai dién sé hitu: 0 cé phdn.

- Cb phan tai Nam Long ADC: 112.548 ¢ phan, chiém 0,3904% sb ¢ phan luu
hanh. Trong do:
S6 hitu cé nhan: 112.548 c¢é phan.
Pai dién so hiru: 0 céphdn.

- Cb phan tai Nam Long DC: 0 ¢ phan.

Nhiing khoan ng d6i voi Nam Khang:  Khong.

Hanh vi vi pham phap luat: Khong.

Quyén loi mau thudn voi Nam Khang:  Khéng.

e Thanh vién Hpi dong Quin tri — (Ong) Hoang Nguyén Dan

Ho va tén: Hoang Nguyén Dan.

Gioi tinh: Nam.

Ngay thang nam sinh:  08/04/1942.

Noi sinh: Nam Dinh.

CMND: 020842614 ngay 03/11/1989 tai CA TP.HCM.
Qudc tich: Viét Nam.

Dan toc: Kinh.

Qué quan: Nam Dinh.

Dia chi thuong tra: 1092 Hiép Nhit, Phuong 4, Quéan Téan Binh, Tp.HCM.
DT lién lac 6 co quan: (84 8) 377 33 437.
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Trinh d6 van hoa:

Trinh 6 chuyén mén:

Qua trinh cong tac:

Twr 1965 — 1975:
Tw 1972 - 1975:
T 1975 — 1985:
T 1985 - 1991:
Twr 1994 —2005:
T 2004 - 2007:

Tt 2004 — nay:

Chtrc vu hién tai:

12/12.
Chuyén vién kinh té xd hoi, Cir nhan chuyén khoa nhan
van, Cao hoc chinh tri kinh doanh.

Hiéu trudng trung hoc truyén tin.

Chuyén vién Hoi dong kinh té qudc gia.

Kinh té gia dinh.

Can bo ké hoach xay dung Q10.

Chuyén vién ké hoach dau tu Cong ty Nam Long.

UV HDQT kiém Pho Chu Tich Tiéu Ban Pau Tu Cong ty
Nam Khang.

Uy vién HDQT Cong ty CPDT Nam Khang.

Uy vién HPQT Cong ty CPDT Nam Khang.

Cac chuc vu hién dang nim tai t6 chtrc khac: khong.

S6 ¢6 phan ndm giit tai Nam Khang (31/03/2014): 122.200 ¢6 phan, chiém 1,05%
c6 phan luu hanh. Trong d6:

S& hiru ca nhan: 122.200 ¢ phan.

Pai dién s¢ hitu: 0 c6 phan.

Nhirng ngudi ¢ lién quan nim giit ¢6 phiéu cia Nam Khang: khong.

S6 c6 phan nam gii tai to chire khac:

C6 phan tai Nam Long (25/03/2014): 0 c¢b phan.

C6 phan tai Nam Long ADC (31/03/2014): 56.274 ¢ phén, chiém 0,1952% s6
c6 phan luu hanh. Trong do:

S6 hitu cé nhdn: 56.274 ¢é phan.

Pai dién sé hitu: 0 co phdn.

Cb phan tai Nam Long DC (30/04/2014): 0 ¢ phan.

Nhiing khoan ng d6i voi Nam Khang:  Khong.

Hanh vi vi pham phép luat: Khong.

Quyén loi mau thudn voi Nam Khang:  Khéng.

e Thanh vién Hpi dong Quin tri — (Ong) Nguyén Ngoc Anh

Ho va tén:
Gidi tinh:

Ngay thang nam sinh:

Noi sinh:
CMND:
Qudc tich:

Dan tdc:

Qué quéan:

bia chi thuong tri:

Nguyén Ngoc Anh.

Nam.

24/05/1957.

Tp.HCM.

022266388 ngay 03/04/2003 tai TP.HCM.

Viét Nam.

Kinh.

Tp.HCM.

492 X6 Viét Ngh¢ Tinh, P.25, Q. Binh Thanh, Tp.HCM.
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DT lién lac & co quan: (84 8) 377 33 437.

Trinh d6 van hoéa: 12/12.

Trinh d chuyén mén: Dai hoc chuyén nganh Tai chinh.

Qua trinh cong tac:

- Tu1975-1984: Nhan vién Phong Cong Nghi¢p/UBND Q.Binh Thanh.

- Tuw1984—1988: Ké Toan Truong Phong Cong Nghiép/Lién Hiép Xa Q.
Binh Thanh.

- Tw 1988 —-1996:  Cua hang Truong - Ctra hang VLXD thudc Cong ty Xay
Lap Thuong Mai 2 (B Thuong Mai).

- Tir1996-2004: Giam Ddc Xi Nghiép SXKD Vit Liéu Xay Dung s6 1
thugc Cong ty Xay Lap Thuong Mai 2 (B Thuong Mai).

- Tur2003-2004: Pho Giam Dbc Cong ty Xdy Lip Thuong Mai 2 (Bo

Thuong Mai).

- T 2004 - 12/2006: Chu Tich HDQT/Giam Pbc Cong ty CP Pau Tu — TM
SMC.

- T 01/2007 —nay: Cha Tich HDQT/Tong Giam Ddc Cong ty CP Pau Tu —
TM SMC.

- T 06/2008 —nay: Thanh vién HDQT Cong ty CP Co Khi Chién Théng.
- Tw 04/2008 —nay: Thanh vién HDQT Cong ty CPDT Nam Khang.
Chtrc vu hién tai: Uy vién HDQT Céng ty CPDT Nam Khang.
Céc chirc dang nam tai t6 chirc khac:
- Chu tich HDQT kiém Tong GD Céng ty CPDT-TM SMC.
- Thanh vién HDQT Coéng ty CP Co Khi Chién Théng.
S6 ¢b phan nam giit tai Nam Khang (31/03/2014): 450.000 ¢6 phan, chiém 3,88%
¢0 phan luu hanh. Trong do:
- S& hiru ca nhan: 0 ¢6 phan.
- Dai dién s6 hiru: 450.000 c6 phan (dai dién cho Céng ty C6 phan Pau tu
Thuong mai SMC).
Nhing ngudi co lién quan nam giit ¢b phiéu ciia Nam Khang (31/03/2014): khong.
S6 c6 phan nam gii tai t6 chirc khac:
- C6 phan tai Nam Long (25/03/2014): 0 c¢6 phan.
- Cb phan tai Nam Long ADC (31/03/2014): 0 c¢6 phan.
- C6 phan tai Nam Long DC (30/04/2014): 0 ¢6 phéan.
Nhiing khoan ng dbi voi Nam Khang:  Khong.
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thudn voi Nam Khang:  Khéng.
e Thanh vién Hji ddng Quan tri — (Ong) Chau Quang Phiic
Xem muc IV-13.3 - Ban Gidm déc NLG.
Chtre vy dang nim gitr tai Nam Khang: thanh vién HDQT.
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Chtrc vu dang nam giit tai to chire khac: Giam ddc tai chinh Cong ty C6 phan Pau
tu Nam Long.
S6 ¢6 phan nim giit tai Nam Khang (25/03/2014): 6.422.400 cb phan, chiém
55,37% c06 phan luu hanh. Trong d6:
- S6 hiru ca nhan: 0 ¢ phan.
- Dai dién s6 hitu: 6.422.400 cb phan (dai dién cho Cong ty C6 phan Pau tu
Nam Long).
Nhing ngudi ¢6 lién quan nam giit ¢6 phiéu cia Nam Khang (31/03/2014): khong.
S6 o phan nam giir tai to chirc khac:
- C6 phan tai Nam Long (25/03/2014): 16 cb phan, chiém 0,00% cb phan dang
luu hanh. Trong d6:
S6 hitu cé nhdn: 16 cé phan.
Pai dién so hiru: 0 céphfin.
- C6 phan tai Nam Long ADC (31/03/2014): 0 ¢6 phéan.
- Cb phan tai Nam Long DC (30/04/2014): 5.500 c6 phan, chiém 0,0774% sé c6
phan luu hanh. Trong do:
S6 hitu cd nhan: 5.500 ¢6 phan.

Dai dién so hitu: 0 co phan.

Nhirng khoan ng d6i v6i Nam Khang:  Khéng.
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thudn voi Nam Khang:  Khéng.

13.2. Danh sach thanh vién Ban kiém soat (nhiém ky 2012-2017)
e Truéng Ban Kiém soit — (Ong) Tir Cong Thuong

Ho va tén: Twr Cong Thuong.

Gioi tinh: Nam.

Ngay thang nam sinh:  10/12/1960.

S6 CMND: 020023772 ngay cap: 30/07/2003 Noi cap: TP.HCM.
Noi sinh: Binh DPinh.

Quéc tich: Viét Nam.

Dan toc: Kinh.

Qué quan: Binh Dinh.

Dia chi thuong tra: 37 Ngb6 B¢, Phuong 13, Quén Téan Binh, Tp.HCM.
DPién thoai lién lac: (84 8) 377 33 437.

Trinh d6 van hoa: 12/12.

Trinh d6 chuyén mon:

Qua trinh cong tac:
- Tu 1980 — 1996:

- Tw 1996 —2003:

K¥ su dién tr - Cir nhan Quan Tri Kinh Doanh.

Cong tac tai Trung tdm Vién thong Khu vuc IT (B/c: 137

Pasteur, Quan 3, TP. HCM).

Cong tac tai Phong K& hoach — Kinh doanh Buu dién TP.
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HCM (125 Hai Ba Trung, Quan 1, TP. HCM).

Tir 2003 — 8/2008: Cong tac tai Phong Ké hoach — Cong ty dién thoai Pong
TP thudc Buu dién TP. HCM (270B Ly Thuong Kiét,
Phuong 14, Quan 10).

- T 9/2008 - 9/2010: Truong phong Ké hoach Téng Hop, Vién thong Hé I

thudc Vien Thong.
- TP.HCM (6 Tt Xuong, Phuong 7, Quan 3).
- Tw9/2010 -nay: Giam ddc du 4n, Khéi KH&KSDA, Cong ty CP Pau tu

Nam Long.
Chtrc vu hién tai: Truong Ban Kiém soat Cong ty CPDT Nam Khang.
Céc chirc vu dang nam giir tai Cong ty khac: Chua tich HDQT Céng ty CP Dich vu

Nam Long.
S6 cb phan nim giit tai Nam Khang (31/03/2014): 30.000 cb phén, tuong tmg
0,26% c0 phan luu hanh. Trong do:
- S& hitu ca nhan: 30.000 cb phan.
- Pai dién s¢ hiru: 0 co phén.
Nhimng ngudi ¢6 lién quan nam giit ¢6 phiéu ctia Nam Khang (31/03/2014): khong.
S6 c6 phan nam gii tai to chic khac:
- C6 phan tai Nam Long (25/03/2014): 5 ¢ phan, 0,00% cb phan luu hanh.
Trong do:
S6 hitu cé nhdn: 5 ¢é phan.
Dai dién s6 hitu: 0 cé phd;n.
- Cb phan tai Nam Long ADC (31/03/2014): 56.274 cb phan, chiém 0,1952% s6
c0 phan luu hanh. Trong d6:
S6 hitu ca nhan: 56.274 cé phan.
Dai dién s6 hitu: 0 c6 phd;n.
- C6 phan tai Nam Long DC (30/04/2014): 0 ¢4 phan.
Nhitng khoan ng v&i Nam Khang: Khong.
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thuin véi Nam Khang:  Khéng.

e Thanh vién Ban kiém soat — (Ba) Nguyén Thuy Hoai Hwong

Ho va tén: Nguyén Thuy Hoai Huong.

Gioi tinh: Nir.

Ngay thang nam sinh:  12/07/1980.

S6 CMND: 023333579 ngay cp: 13/10/1995 noi cip: TP.HCM.
Noi sinh: Tp.HCM.

Quéc tich: Viét Nam.

Dan toc: Kinh.

Qué quan: Ha Nam.
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Dia chi thuong tri: 20/42/9 Dan Y, Phuong 6, Quan Tan Binh, Tp.HCM.
Dbién thoai lién lac: (84 8)54 1617 18.
Trinh d6 van hoéa: 12/12.
Trinh d6 chuyén mén: Ctr nhan kinh té.
Qua trinh cong tac:
- Tu2003 —2004: Congty CO phan ching khoan Sai Gon (SSI).
- Tw2004—-2005: Coéngty C6 phan Pau tu IC.
- Tur2005-2006: Codng ty C6 phan thwong mai & Dich vu G7.
- Tw 2006 — Nay: Cong ty CPDT Nam Long.
Chtrc vu hién tai: Thanh vién Ban Kiém Soat Cong ty CPDT Nam Khang.
Céc chirc vu dang nam giir tai Cong ty khac: truong phong hop tac dau tu Cong ty
C6 phan Dau tu Nam Long.
S6 c6 phan nam giit tai Nam Khang (31/03/2014): 0 ¢6 phan.
Nhiing ngudi lién quan ndm giit ¢6 phiéu ctia Nam Khang (31/03/2014): Khong.
S6 c6 phan nam gii tai t6 chirc khac:
- Cb phan tai Nam Long (25/03/2014): 7.370 ¢6 phan, 0,0061% c6 phan luu
hanh. Trong do:
S6 hitu cd nhan: 7.370 ¢6 phan.
Pai dién s6 hitu: 0 c6 phdn.
- €0 phan tai Nam Long ADC (31/03/2014): 0 ¢6 phan.
- Cb phan tai Nam Long DC (30/04/2014): 0 ¢ phan.
Nhiing khan ng vdi Nam Khang: khong.
Hanh vi vi pham phap luat: Khong.

Quyén loi mau thuan véi Nam Khang: Khong.

13.3. Danh sach thanh vién Ban Giam dbc va Ké toan truéng

Giam déc diéu hanh - (Ong) Bui Pirc Khang

Xem muc IV-13.1 - HDQT cua Nam Long & Muc VI.13.1-HDPQT cua Nam Khang
Pho6 Giam déc — Ong Quach Kim Pong

Xem tai muc VI-13.1 - Hoi d‘éng Quan tri cia Nam Khang.

Ké toan truwéng — (Ong) Lé Tan Thing

Ho va tén: Lé Tan Thang.

Gioi tinh: Nam.

Ngay thang nam sinh: 30/08/1977.

S6 CMND: 340847072 ngay 23/05/06 tai Dong Thap.
Noi sinh: DPong Thap.

Qudc tich: Viét Nam.

Dan toc: Kinh.

Qué quéan: Sa Déc — Pong Thap.
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14. Tai san

Dia chi thuong tru: C3-306 Chung cu An Vién 3-KDC Nam Long, Tran
Trong Cung, P Tan Thuan Bong, Q7, Tp.HCM.

Dbié¢n thoai lién lac cong ty: (84 8) 377 33 437.

Trinh d6 van hoa: 12/12.

Trinh d6 chuyén mén: Tai Chinh Doanh Nghiép.

Qua trinh cong tac:

- Tu 2001 —2004: Ké toan vién- Cong ty C6 Phan Pau tw Nam Long.

- T 2004 —2007: Ké toan vién - Cong ty C6 Phan Pau tw Nam Khang.
- Tw 2007 — Nay: K¢é toan truong - Cong ty CP Pau tu Nam Khang.
Chtre vy hién tai: Ké toan truong Cong ty CPDT Nam Khang.

Céc chirc vu dang nam giir tai Cong ty khac: Khong.
S6 ¢ phan nam giir tai Nam Khang (31/03/2014): 27.500 ¢6 phan, 0,24% c6 phan
Ivu hanh. Trong do:
- S6 hitu ca nhan: 27.500 c¢6 phan.
- Dai dién s¢ hitu: 0 cd phan.
Nhirng nguoi ¢6 lién quan ndm giit c¢6 phiéu ciia Nam Khang (31/03/2014): khong.
S6 c6 phan nam gii tai t6 chic khac:
- Cb phan tai Nam Long (25/03/2014): 14 ¢ phan, 0,00% c6 phan luu hanh.
Trong do:
S6 hitu cd nhdn: 14 c6 phan.
Pai dién s6 hitu: 0 ¢6 phdn.
- Cb phan tai Nam Long ADC (31/03/2014): 0 c¢6 phan.
- Cb phan tai Nam Long DC (30/04/2014): 0 ¢ phan.
Nhiing khoan n¢ voi Nam Khang: Khong.
Hanh vi vi pham phap luat: Khong.

Quyén loi mau thudn voi Nam Khang:  Khéng.

14.1. Gia tri tai san c6 dinh theo bo cdo tai chinh tai thoi diém 30/06/2014
Tai san c¢b dinh cia Nam Khang tai thoi diém 30/06/2014:

Don vi tinh : triéu déng

Stt Khoin muc Nguyén gia Hao mon lily k&  Gia tri con lai

I Taisan c6 dinh hiru hinh 16.701 6.028 10.673
Nha cira — vat kién tric 4.959 1.755 3.204

2 May moc thiét b 8.221 3.061 5.160

3 Phuong tién van tai, thiét bi 3.306 1.096 2.210
truyén dan

4 Thiét bi van phong 215 117 98
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14.2. Tinh hinh sir dung dat dai, nha xwéng

Stt Kho4n muc Nguyén gia Hao mon liiy ké  Gia tri con lai
II Taisan ¢6 dinh vé hinh 3.205 - 3.205
1 Quyén st dung dat 3.205 - 3.205
III Bt dong san dau tw 3.618 155 3.462
1 Nha cira, vat kién tric 3.618 155 3.463
Tong cong 23.524 6.183 17.341

Danh muyc dét dai, nha xuéng Nam Khang dang quan 1y:

Nguoén : Nam Khang

Di¢n | Dién Ho so phap ly
tich | tich | Muc dich | Hinh thirc .. | HO so phap ly
Stt| Tén tai san Dia chi kh.lién dxﬁy d:(llng sir Mua | rfll:: (D4 duoc chp
md) | @y | | 9D g |mamy| CCNQSPD
dait s6...)
1 |Van phong |147-149  Tran  Trong|262,5 |1.056,7|Vin phong | Nhan Lau [63/2007/GCN-
Cung, P Tan Thuan Dong, chuyén dai  |QSHNO
Q7, TpHCM nhuong &QSDPO
2 |Quyén SDP |Xa An Thanh, H Bén Lirc, [120 DPit ¢ tai|Mua Lau |BE 722471
Tinh Long An nong thon |QSDD dai
3 |Quyén SDP |Xa An Thanh, H Bén Lic, |120 Pat ¢ tai|Mua Lau |BE 722472
Tinh Long An nong thén |QSDD dai
4 |Quyén SDP |Xa An Thanh, H Bén Lirc, |120 DPat ¢ tai|Mua Lau |BE 722473
Tinh Long An néng thon |QSDD dai
5 |Quyén SDP |Xa An Thanh, H Bén Lic, |120 Dat & tai|Mua Lau |BE 722474
Tinh Long An nong thén |QSDD dai
6 |Quyén SDP |Xa An Thanh, H Bén Lirc, |120 Pat ¢ tai|Mua Lau |BE 722475
Tinh Long An nong thon |QSDD dai
7 |Quyén SDP |Xa An Thanh, H Bén Lirc, [120 Pit ¢ tai|Mua Lau |BE 722476
Tinh Long An nong thén |QSDD dai
8 |Quyén SDP |Xi An Thanh, H Bén Lic, |120 Pat ¢ tai|Mua Lau |BE 722477
Tinh Long An nong thén |QSDD dai
9 |Quyén SDP |Xa An Thanh, H Bén Lirc, [120 Pat ¢ tai|Mua Lau |BE 722478
Tinh Long An néng thon |QSDD dai
10 |Quyén SDP |Xi An Thanh, H Bén Lirc,|120 Pat ¢ tai|Mua Lau |BE 722479
Tinh Long An nong thén |QSDD dai
11 |Quyén SDP [Xd An Thanh, H Bén Lirc,|120 Pat ¢ tai|Mua Lau |BE 722480
Tinh Long An nong thon |QSDD dai
12 |Quyén SDP [Xa An Thanh, H Bén Lirc,|120 Pit ¢ tai|Mua Lau |BE 722481
Tinh Long An nong thén |QSDD dai
13 |Quyén SDP |Xd An Thanh, H Bén Lirc,|120 Pit ¢ tai|Mua Lau |BE 722482
Tinh Long An nong thon |QSDD dai
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tich | tich | Muc dich | Hinh thirc .| HO so phap ly
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14 |Quyén SDP |X& An Thanh, H Bén Luc,|155.5 Pat ¢ tai|Mua Lau |BE 722796
Tinh Long An nong thén |QSDD dai
15 |Quyén SDP [Xd An Thanh, H Bén Luc, |147.5 Pit ¢ tai|Mua Lau |BE 722797
Tinh Long An nong thén |QSDD dai
16 |QSDPO Xa An Thanh, H Bén Luc,|120.0 (454 |P4t ¢ tai|Mua Lau |BE 722313
&QSHNO  |Tinh Long An néng thon |QSDD dai
17 |QSDPO Xa An Thanh, H Bén Luc,[120.0 (454 |P4t ¢ tai|Mua Lau |BE 722314
&QSHNQO  |Tinh Long An nong thon |QSDD dai
18 |QSDBO Xa An Thanh, H Bén Luc,[120.0 (454  |P4t ¢ tai|Mua Lau |BE 722315
&QSHNO  |Tinh Long An nong thon |QSDD dai
19 |QSDBO Xa An Thanh, H Bén Luc,[120.0 (454  |P4t ¢ tai|Mua Lau |[BE 722316
&QSHNO  |Tinh Long An nong thon |QSDD dai
20 |QSDBO Xa An Thanh, H Bén Luc,[120.0 (454  |Pit ¢ tai|Mua Lau |BE 722402
&QSHNO  |Tinh Long An néng thon |QSDD dai
21 |QSDPO X3 An Thanh, H Bén Lirc,|[120.0 [454  |Pat & tai|Mua Lau |BE 722403
&QSHNO  |Tinh Long An noéng thon |QSDD dai
22 |QSDPO Xa An Thanh, H Bén Luc,|120.0 (454  |Pat ¢ tai|Mua Lau |BE 722404
&QSHNO  |Tinh Long An néng thon |QSDD dai
23 |QSDPO Xa An Thanh, H Bén Luc,|120.0 (454 |Pat ¢ tai|Mua Lau |BE 722405
&QSHNQO  |Tinh Long An nong thon |QSDD dai
24 |QSDPO Xa An Thanh, H Bén Luc,[120.0 (454  |P4t ¢ tai|Mua Lau |BE 722406
&QSHNO  |Tinh Long An nong thon |QSDD dai
25|QSDBO Xa An Thanh, H Bén Luc,[120.0 (454  |P4t ¢ tai|Mua Lau |BE 722407
&QSHNO  |Tinh Long An nong thon |QSDD dai
26 |QSDDBO Xa An Thanh, H Bén Luc,[120.0 (454  |P4t ¢ tai|Mua Lau [BE 722408
&QSHNO  |Tinh Long An néng thon  |QSDD dai
27 |QSDPO X3 An Thanh, H Bén Lirc,[120.0 [454  |P4t ¢ tai|Mua Lau |BE 722409
&QSHNO  |Tinh Long An néng thon |QSDD dai
28 |QSDPO Xa An Thanh, H Bén Luc,|107.5 |450  |P4t ¢ tai|Mua Lau |BE 722413
&QSHNO  |Tinh Long An néng thon |QSDD dai
29 |QSDPO Xa An Thanh, H Bén Luc,|120.0 (454  |Pit ¢ tai|Mua Lau |BE 722310
&QSHNQO  |Tinh Long An nong thon |QSDD dai
30 |QSDPO Xa An Thanh, H Bén Luc,[120.0 (454  |P4t ¢ tai|Mua Lau |BE 722311
&QSHNO  |Tinh Long An nong thon |QSDD dai
31|QSDBO Xa An Thanh, H Bén Lirc, |147.5 620  |Pat ¢ tai|Mua Lau [BE 722795
&QSHNQ  |Tinh Long An nong thon |QSDD dai
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Di¢n | Dién Ho so phap ly
tich | tich | Muc dich | Hinh thirc .| HO so phap ly
Stt| Tén tai san Dia chi kh.lfﬁn xdy | dang sir Mua ) {l;‘:l'l (D4 duoc chp
b d‘-“;g dung | osp T(;‘}ie (niim)| GCNQSDP
(m2) | (m2) ait | 94 s0...)
32|QSDPO Xa An Thanh, H Bén Luc,|120.0 (454 |P4t ¢ tai|Mua Lau |BE 722467
&QSHNQO  |Tinh Long An nong thon |QSDD dai
33 |QSDPO Xa An Thanh, H Bén Luc,[120.0 (454  |P4t ¢ tai|Mua Lau |BE 722487
&QSHNO  |Tinh Long An nong thon |QSDD dai
34|QSDBO Xa An Thanh, H Bén Luc,[120.0 (454  |P4t ¢ tai|Mua Lau |BE 722486
&QSHNO  |Tinh Long An nong thon |QSDD dai
35|QSDBO Xa An Thanh, H Bén Luc,[120.0 (454  |P4t ¢ tai|Mua Lau |BE 722485
&QSHNO  |Tinh Long An néng thon  |QSDD dai
36 |QSDPO X3 An Thanh, H Bén Lirc,|[120.0 454  |P4t ¢ tai|Mua Lau |BE 722484
&QSHNO  |Tinh Long An noéng thon |QSDD dai
37 |Quyén SDP [Khu dén cu Nam Long -{210 Pt ¢ tai d6|[Mua Lau [AD 319491
Phuong Hung Thanh - Q thi QSDb dai
Cai Ring - TP Can Tho
38 |Quyén SDP [Khu dén cu Nam Long -{210 Pit ¢ tai d6|[Mua Lau [AD 319492
Phuong Hung Thanh - Q thi QSDb dai
Cai Rang - TP Can Tho
39 |Quyén SDP [Khu dén cu Nam Long -|210 Pit ¢ tai d6|[Mua Lau [AD 319493
Phuong Hung Thanh - Q thi QSDb dai
Cai Rang - TP Can Tho
40 |Quyén SDD |[Khu dan cu Nam Long -|210 Dit & tai d6[Mua Lau |AD 319494
Phuong Hung Thanh - Q thi QSDD dai
Cai Rang - TP Can Tho
41 |Quyén SDP |Khu dén cu Nam Long -|210 Dit ¢ tai d6|Mua Lau |AD 319495
Phuong Hung Thanh - Q thi QSDb dai
Cai Rang - TP Can Tho
42 |Quyén SDP |Khu dén cu Nam Long -|210 Dit ¢ tai d6|Mua Lau |AD 319496
Phuong Hung Thanh - Q thi QSDb dai
Cai Ring - TP Can Tho
43 |Quyén SDP |Khu dén cu Nam Long -|210 Dit ¢ tai d6|Mua Lau [AD 319497
Phuong Hung Thanh - Q thi QSDb dai
Cai Ring - TP Can Tho
44 |Quyén SDP |Khu dan cu Nam Long -|197.5 Dit ¢ tai d6|Mua Lau |AD 295840
Phuong Hung Thanh - Q thi QSDb dai
Cai Ring - TP Can Tho
45 |Quyén SDP |Khu dén cu Nam Long -|210 Dit ¢ tai d6|Mua Lau [AD 295841
Phuong Hung Thanh - Q thi QSDb dai
Cai Ring - TP Can Tho
46 |Quyén SDP |Khu dén cu Nam Long -|210 Dit ¢ tai d6|[Mua Lau [AD 295842
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Phuong Hung Thanh - Q thi QSDb dai
Cai Réang - TP Can Tho
47 |Quyén SDD |Khu dén cu Nam Long -|210 Dit ¢ tai d6|Mua Lau |AD 295843
Phuong Hung Thanh - Q thi QSDb dai
Cai Réang - TP Can Tho
48 |Quyén SDP |Khu dén cu Nam Long -|210 Dit ¢ tai d6|Mua Lau |AD 295844
Phuong Hung Thanh - Q thi QSDb dai
Cai Ring - TP Can Tho
49 |Quyén SDP |Khu dén cu Nam Long -|210 Dit ¢ tai d6|Mua Lau |AD 295845
Phuong Hung Thanh - Q thi QSDb dai
Cai Ring - TP Can Tho
50 |Quyén SDP |Khu dan cu Nam Long -{210 Dit ¢ tai d6|Mua Lau |AD 295846
Phuong Hung Thanh - Q thi QSDb dai
Cai Rang - TP Can Tho
51 |Quyén SDP |Khu dan cu Nam Long -{210 Pit 6 tai d6|[Mua Lau [AD 295847
Phuong Hung Thanh - Q thi QSDb dai
Céi Rang - TP Can Tho
52 |Quyén SDP |Khu dan cu Nam Long -|210 Pit 6 tai d6|[Mua Lau |AD 295848
Phuong Hung Thanh - Q thi QSDb dai
Cai Rang - TP Can Tho
53 |Quyén SDP |Khu dén cu Nam Long -[210 Dit & tai d6[Mua Lau [AD 295849
Phuong Hung Thanh - Q thi QSDb dai
Céai Rang - TP Can Tho
54 Quyén SDP |Khu dan cu Nam Long -(212.2 Dit & tai d6|Mua Lau |AD 295852
Phuong Hung Thanh - Q thi QSDb dai
Cai Ring - TP Can Tho
55 |QSDbO Khu dan cu Nam Long -|114 Dt ¢ tai d6|[Mua Lau |BA166495
&QSHNO  |Phuong Hung Thanh - Q 368  |thi QSDD dai
Cai Rang - TP Can Tho
56 |QSDbO Khu dan cu Nam Long -[177.5 Dit 6 tai d6|[Mua Lau |BA166492
&QSHNO  |Phudng Hung Thanh - Q 418 thi QSDb dai
Cai Réang - TP Can Tho
57 |QSDbO Khu dan cu Nam Long -|{177.5 Dit ¢ tai d6|Mua Lau |BA166496
&QSHNO  |Phuong Hung Thanh - Q 418 thi QSDb dai
Cai Rang - TP Can Tho
58 |QSDDbO Khu dan cu Nam Long -|114 230 |DPét ¢ tai d6|Mua Lau |BN811601
&QSHNQO  |Phuong Hung Thanh - Q thi QSDb dai
Céi Rang - TP Can Tho
59 |QSDbO Khu dan cu Nam Long -|114 Dit ¢ tai d6|Mua Lau |BN853000
&QSHNO  |Phuong Hung Thanh - Q 230 |thi QSDb dai
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Hb so phap 1y

Dién | Dién
tich | tich | Muc dich | Hinh thirc .| HO so phap ly
Stt| Tén tai san Dia chi kh.l}()n xay dang sir Mua ) {hm (b3 duogc cép
vién | dung dung QSD ThAue an GCNQSDP
(m2) | (m2) i | Ght |(Am) T
Cai Rang - TP Can Tho
Nguon : Nam Khang

15. Thong tin vé nhirng cam két nhung chwa thyc hién ciia Cong ty C6 phin Nam Khang
(thdng tin vé trai phiéu chuyén ddi, thong tin vé cac hop dong thué sir dung dit...)

Khoéng co.

16. Cac thong tin, cic tranh chép ki¢n tung lién quan t6i Cong ty C6 phin Nam Khang ma

¢6 thé anh hwéng dén gia ca co phiéu phat hanh

Khong co
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VII.TINH HINH VA PAC PIEM CUA TO CHUC CO CO PHIEU PUQC
HOAN POI

C. CONG TY CO PHAN PHAT TRIEN NAM LONG

1. Tém tit qua trinh hinh thanh va phat trién cia Cong ty C6 phan Phat trién Nam Long

1.1.

1.2.

Lich sir hinh thanh va phat trién

Cong ty co phan Phat Trién Nam Long (Nam Long DC) dugc thanh lap vao thang 2
nam 2007 va 1a mot thanh vién ciia Nam Long Group — don vi phat trién bat dong san
uy tin véi hon 20 nam kinh nghiém tai Viét Nam — v&i muc dich 1a phat trién, quan ly
va khai thac cac san pham Bat dong san thuong mai cia Nam Long Group. Nam Long
DC tap trung vao cac san phém nhu: cao ¢ vin phong, can hd dich vu va biét thy cho
thué, khach san, resort, trudong hoc, khong gian ban 1¢ va kho logistic... Hién tai Cong
ty dang diéu hanh, quan 1y toa cao 6c Nam Long Capital Tower, dua vao hoat dong tir
nam 2009.

Mot sb thanh tich tiéu biéu cia Nam Long DC:

e Chu tich UBND Quan 7 khen tang Cong ty Nam Long DC c¢ thanh tich trong hoat
dong san xuét kinh doanh trong nam 2013.

Giéi thi¢u vé Cong ty

e Tén cong ty: CONG TY CO PHAN PHAT TRIEN NAM LONG

e Tén viét tat: Nam Long DC

e Diachi: Lau 10, tda nha Nam Long Capital Tower, sb 06
Nguyen Khac Vién, phuong Téan Phu, quan 7,
Tp.HCM

¢ Dién thoai: (84 8) 5431 6889 - Fax : (848) 5431 6891

e  Website: http://www.namlongdc.com

e Voén diéu lé: 71.047.900.000 ddng (Bdy muoi mot ty, khéng tram
bon muoi bay triéu, chin tram nghin dong)

e Gidy CNDPKKD sé: 0304854518 do S& Ké hoach va Pau tw TPHCM cip

lan dau ngay 09 thang 02 nam 2007, dang ky thay
d6i dén lan thtr 5 ngay 22 thang 11 nam 2010.

e Nganh nghé kinh doanh: Kinh doanh bat dong san; Dich vu quan ly bat dong
san; Dich vu tu van bat dong san; Tu van dau tu;
Dich vu stra chita, v¢ sinh van phong, can hg, cao be,
nha xudng, kho bai, nha &; Nghién ctru, phan tich thi
truong; Nha hang an udng.

2. Co céu td chirc cong ty

Nam Long DC duoc td chirc va hoat dong tuan thu theo Luét doanh nghiép da dugc Quéc
héi nuéc Cong hoa Xa hoi Chua nghia Viét Nam XI ky hop thu 8 thong qua ngay
29/11/2005. Cac hoat dong ctia Cong ty tuan thu Luat doanh nghiép, cac Luét khac c6 lién
quan va Diéu 18 Cong ty.
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So d6 co cdu t6 chirc Cong ty CO phan Phat trién Nam Long:

PAI HOI PONG CO PONG

< BAN KIEM SOAT
A4

HOI PONG QUAN TRI

\ 4
QUYEN GIAM POC

v

A 4 A

Okamura B6 Phan Phong Du Phong Tai Phong Hanh
Tokyo Ldt. »| K§¥ Thuit an Chinh/ Ké Chinh/
(Quan ly (03 nguoi) (05 nguoti) Toan Nhan Su/
BDS) (03 nguoi) Phap Ly
(03 nguoi)

A 4 l A 4

Capital Tower Dy 4n Tép doan Cara Cafe Dy 4n khdc
Nam Long (08+01 canh quan)

Nguén: Nam Long DC

3. Co ciu by may quan ly Cong ty

Pai hdi dong cb dong: Pai hoi dong cd dong 1a co quan quyén lyc cao nhat cia Nam Long
DC, bao gbdm tat ca cac c6 dong co quyen bicu quyét va ngudi duoc c6 dong iy quyén.

Héi ddng quan tri: Hoi dong quan tri do Pai hoi ddng cd dong bau ra, 1a co quan quan ly
cao nhit cia Nam Long DC, quan tri Cong ty gitra 2 ky Pai héi. Hién tai Hoi déng quan tri
Cong ty ¢6 3 thanh vién, nhiém ky mdi thanh vién 1a 5 nam.

Ban kiém soat: Ban kiém soat do Dai hoi dong c6 dong bau ra, c6 nhiém vu kiém tra tinh
hop 1y, hop phép trong diéu hanh hoat dong kinh doanh va bao céo tai chinh cta Céng ty.
Hién tai Ban kiém soat Nam Long DC gbm 1 thanh vién, c6 nhiém ky 5 nam.

Ban Téng Giam dbc: Ban Téng Giam déc do Hoi déng quan tri bd nhiém, ¢6 nhiém vu td
chirc diéu hanh va quan 1y moi hoat dong san xuat kinh doanh hang ngay ctia Nam Long DC
theo nhiing chién luge va ké hoach da dugc Hoi déng quéan tri va Pai hoi déng cd dong

thong qua.
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4. Danh sach cb dong nim giir trén 5%

- Danh sach ¢6 dong nim giit trén 5% von cd phin cia Nam Long DC tai ngay

30/04/2014
A Z o C S6 ¢o Giatri  Ty18sé
Stt Tén co6 dong DPia chi phin (tr.ddng) hivu
1 Congty Co phan Pau Sb 6, Nguyén Khic 3.623.442 36.234  51,00%
tu Nam Long Vién, Phuong Tan
Phu, Quén 7, Tp.
HCM
2 Poan Thi Tuan BE2-13 KP My 1.431.970 14.319 20,15%
Huong Khanh 2, Phuong
Tan Phong, Quan 7,
Tp.HCM
Cong 5.055.412 50.554  71,15%

Nguén: Nam Long DC
— Co ciu von ¢6 phan ciia Nam Long DC tai ngay 30/04/2014

Stt Co dong S6 lwong ¢ dong S6 ¢6 phan Ty 1€ s6 hitu
1 Trong nwéc 43 7.104.790 100,00%
T6 chirc 3 3.824.489 53,83%
Ca nhan 40 3.280.301 46,17%
2 Nudc ngoai - - -
Té chirc - - -
Ca nhén - - -

3 Co phiéu quy - - -

Cong 43 7.104.790 100,00%

Nguén: Nam Long DC
5. Danh sich nhitng cong ty me va cong ty con ciia Nam Long DC, nhirng Céng ty ma
Nam Long DC dang niam giir quyén kiém soat hodc ¢ phan chi phdi, nhimg cong ty
nim quyén kiém soat hoic ¢6 phan chi phi d6i véi Nam Long DC
5.1. Cong ty me cia Nam Long DC
e (Cong ty Co phian Pau tw Nam Long

- Tén cong ty: Cong ty C6 phan Pau tu Nam Long

- biachi: S6 6, Nguyén Khic Vién, Phuong Tan Phu, Quan 7, Tp.
HCM

- Dién thoai: (+84-8) 54161718  Fax: (+84-8)54 17 18 19

- Vbn diéu lé: 1.210.135.230.000 dong

Gidy CNPKKD sb: S6 0301438936 ngay 27 thang 12 nam 2005 do S¢ Ké
hoach va Pau tu thanh phé H6 Chi Minh cap va diéu chinh
lan thtr 11 ngay 13 thang 06 nam 2014.

Nganh nghé KD:  Kinh doanh nha & (xdy dung, sira chita nha dé ban hoic
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5.2.

5.3.

54.

cho thué); Pau tu xdy dung va kinh doanh khu d6 thi; Dau
tu xay dung va kinh doanh két cdu ha ting khu cong
nghiép, khu cong nghé cao; Pau tu xay dung, kinh doanh,
quan 1y, khai thac, cho thué cong trinh: cao 6¢ vin phong,
siéu thi, truong hoc, bé boi, khach san, nha hang, san golf,
khu thé dyc thé thao, khu du lich nghi mat (khong hoat
dong tai tru so); Xay dung cong nghi¢p va dan dung; Xay
dung cau dudng, bén cang; San lap mit bang; Lap dat va
sira chita hé thong dién dudi 35KV; Dich vu méi gidi bat
dong san; Dich vu dinh gia bat dong san; Dich vu san giao
dich bat dong san; Dich vu tu van bit dong san; Dich vu
dau gia bét dong san; Dich vu quang cao bat dong san;
Dich vy quan ly bét dong san; Mua ban vat li€u xay dung;
Trang tri ndi that; Tham tra thiét ké; Dich vu tu van quan
ly du an; Khai thac vat liéu xay dung; Stra chira nha &; Thi
cong xay dung hé thong cap thoat nude.

Ty 18 ¢6 phan s hitu tai Nam Long DC: 51%

Cong ty dang nim giir quyén kiém soiat Nam Long DC

Cong ty dang nam giit quyén kiém soat ddi véi Nam Long DC: khong.
Cong ty con ciia Nam Long DC

Cong ty con ciia Nam Long DC: khéng

Danh sach Cong ty ma Nam Long DC dang nim giit quyén kiém soat

Danh sach Cong ty ma Nam Long DC dang nim giit quyén kiém soat: khong

6. Gi6i thi¢u vé qua trinh ting vén ciia Nam Long DC

Qua trinh ting von ctia Nam Long DC:

Pon vi tinh: triéu déng

Stt

Thoi diém  Gia tri von  Von diéu 1
tang thém

Hinh thic ting von
sau khi ting g

1

71.047 Chia ¢ tic bang c¢o phiéu

7. Hoat dong kinh doanh

Nguén: Nam Long DC

7.1. Céc nhém san phim chinh ciia Nam Long DC

Cho thué van phong

Hoat dong kinh doanh cia Nam Long DC dugc chia thanh 03 nhém chinh: cho thué
van phong, Cung cip dich vu quan 1y bat dong san, Kinh doanh nha hang an udng.

Cho thué cao ¢ vin phong Nam Long Capital Tower

Vitri: 6 Nguyén Khic Vién, P. Tan Phu, Quan 7, TP.HCM
Hinh thire s6 hitu: s¢ hitu lau dai (sb s6 hong: BD866543)
Dién tich dat : 1.404 m2
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- Dién tich san xay dung: 9.665,9 m2

- Dién tich san da ban: 1.957,8 m2

- Dién tich san con lai cho thué: 3.798 m2

- Ty 18 lap day cua viéc cho thué toa nha: Pugc duy tri tir mirc 95% trd 1én

- Chiéu cao tran thuan: 2,61 m

- SO tang: 14 tang va 1 tang him. Trong d6 Cong ty di ban 2 tang, kinh doanh
nha hang an uong 1 tang va dung 1 tang lam tru s¢ ciia Cong ty

- Khach thué bao gém cac cong ty trong ndi bo tap doan Nam Long Group, ngan
hang trong nudc (Techcombank), cac t6 chiic nudc ngoai: EWOS, Komtek,
Global Steel, Seino Logix, Southern Cross ... Ngoai ra, Nam Long DC dang
tién hanh dam phan véi 6 khach hang tiém nang cho cac dién tich trong, bao
gom Kumho, Medson Investment, Song Xuan, Hoang Long Interior, Sea Air
Transport, Brain Work Asia.

e Cung cap dich vu quan Iy bt dong san
Mot sé bat dong san Nam Long DC dang cung cap dich vu quan ly: Nam Long
Capital Tower, Sky View, Nam Long A1-A2, Khu bi¢t thy Thao nguyén Sai Gon.
Hién tai cong ty TNHH Okamura Tokyo (mdt lién doanh gitta Nam Long DC va
Okamura Home, duoc cip phép hoat dong tir thang 2/2012) dang cung cap dich vu
quan ly tai san cho toa nha Nam Long Capital Tower, Al, A2 va cac du an khac
nhu: Indovina Bank (Q.PN), The Pegasus Plaza (DN).
Ngoai ra, cong ty Okamura Tokyo dang nd luc hét sirc dé c6 thém cac hop dong
quan Iy bat dong san tiém nang trén dia ban Tp.HCM.

e Kinh doanh nha hang in udng
Cara cafe dugc dit tai tang 13 ciia Nam Long Capital Tower. Trong 4 niam hoat
dong, v6i moi nd luc va cd ging cua tp thé nhan vién ciia Nha hang Cara Café da
thay ddi duge nhidu mat tich cuc vé ca chét lugng mon an va chét lugong phuc vy,
gitip Cara Café tr¢ thanh diém dén quen thudc cta khach trong va ngoai toa nha
vé bita sang, bira trua, 46 udng, va phong hop hoi nghi.
Trong nam 2013, cong ty di t6 chirc 16 cudc hodi thao cho nhitng don vi ndi tiéng
nhu Coach, Anpha Petro, Tempe, cac cong ty thanh vién Nam Long Group ...

7.2. Doanh thu, lai gop ciia Nam Long DC qua cac nim
e Doanh thu tirng nhém san pham qua cic nim 2012, 2013 va Quy 11/2014

DPon vi tinh: triéu d&ng

2012 2013 QIL.2014
Stt Khoidn muc
Giatri Tytrong Giatri Tytrong Giatri Ty trong

1 Béan bat dong san  20.830 44,11% - - - -
dau tu

2 Cho thué va dich vu  25.080 53,11% 26.302 94,79% 14.187 95,63%
quan ly
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2012 2013 QIL.2014
Stt Khodan muc
Giatri Tytrong Giatri Tytrong Giatri Ty trong
3 Nha hang Cara cafe 1.311  2,78% 1.445 5,21% 649  4,37%

Tong cong 47.220 100,0% 27.747 100,0% 14.836 100,0%

Nguén: Nam Long DC
Trong nam 2012, Nam Long DC con ¢6 thém ngudn thu tir viéc ban bat dong san
dau tu, cu thé 1a ban tang 5 cta cao Oc van phong Nam Long Capital Tower.
Nguon thu ndy khi phat sinh s& chiém ty trong 16n trong co cau doanh thu, nhung
day dugc xem la ngudn thu bat thuong va trong twong lai, kha ning phét sinh
ngudn thu nay 1a rt thap. Do hién tai bat dong san Cong ty dang so hitu chi co toa
nha Nam Long Capital Tower, phan dién tich trong Nam Long DC di ban hét,
phan dién tich cho thué co ty 1¢ 14p diy cao, Nam Long DC khong con bat dong
san trong dé tao ra ngudn thu tir viéc ban bat dong san.
Lai gop qua cac nam 2012, 2013 va Quy 11/2014

Pon vi tinh: triéu dé‘ng

2012 2013 QIL2014
Stt Khoidn muc
Giatri Tytrong Giatri Tytrong Giatri Ty trong
1 Ban bit dong san va  9.723  44,11% - - - -
dau tur
2 Cho thué va dich vu  11.706  53,11%  12.735 94,8% 6.885  88,9%
quan ly
3 Nha hang Cara café 612  2,78% 700 5,2% 860 11,1%
Tong cong 22.039 100,0% 13.434 100,0% 7.745 100,0%

Nguén: Nam Long DC

7.3. Bao cao hoat dong dau tw, hiéu qua dau tw

Hién tai, Nam Long DC dang c6 ké hoach dau tu mot s6 du 4n sau:

Du 4n Truwong miu gido EHome 3

Tir ndm 2014, Nam Long DC c6 ké hoach nghién ctru, phat trién va dau tu du an
truong mau gido Ehome3. Trong nam nay, Nam Long DC s& tién hanh nghién ciru
thi truong, danh gia tinh kha thi va cac cong viéc can thiét khac cho viée kéu goi
vbn dau tu va phat trién du 4an. Néu du an mang lai tinh kha thi cao Nam Long DC
s& tiép tuc thyc hién, néu khong Nam Long DC sé& tim phurong an khac thay thé.
Du 4n Truwdng Tiéu hoc Tan Thuin Pong

Sau khi nhan ddy du hd so phap 1y dat du an tir Cong ty CO phan Pau tu Nam
Long, Nam Long DC d3 gi6i thiéu du 4n nay dén cac nha dau tu tiém nang. Trong
d6, Truong Viét Anh la ddi tac nhiéu tiém ning nhat. Nam Long DC ciing da hoan
tat ky MOU vao thang 4/2013. Do mét sb van dé phap 1y lién quan dén viéc
chuyén d6i muc dich dau tu cua ddi tac Truong Viét Anh chua duoc giai quyét nén
hop dong ky két 2 Bén tam thoi bi tri hodn.
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e Duw an Trudng hoc Phwéc Long B

Nam Long DC da xac dinh dugc mot s6 ddi tac tiém nang nhu Vién Belvedere.

Nam Long DC da xtc tién cac budc ti€p theo cho qua trinh hop tac dau tu bao gom

nghién ctru kha thi du &n va céc van ban, gidy to phap ly can thiét. Cudc hop gan

day nhat (27/9/2013) giira 2 Bén da thao luan tat ca cac van dé lién quan dén du an.

Phia d6i tac thong bao s€ phan hoi lai ngay sau khi can nhac loi ich. Nam Long DC

rat lac quan vé sy thanh céng cua lan hop tac nay.

e Du 4n Thanh phd P6 thi méi Vam Cé Pong

Dy 4n Thanh ph6 D6 thi méi Vam Co6 Pong bao gdm nhiéu tién ich: truong hoc

quoc té, bénh vién quoc té, trung tam thuong mai. Nam Long DC dang thyc hién

marketing cho du an nay.
7.4. Hoat dong Marketing
e Hoat dong Marketing toa nha Nam Long Capital Tower

- Tim kiém sy hd trg tir moi gidi (Savills, Knight Frank, VnReal, Jones Lang
LaSalle, Cenrea, ...)

- Khao sat ddi tha canh tranh (gia, co sd vat chat, tién ich)

- Lam Marketing online (chu yéu 1a cac trang web bat dong san).

- Nang cip trang web cuia cong ty (www.namlongdc.com)

¢ Chuong trinh Marketing cho Cara cafe

- (1) day manh quang cdo qua banner, website, to buém; (2) dua ra cic chuong
trinh khuyén mai hang thang (mién phi thuc udng), khuyén mai trong nhiing
dip dac biét; (3) cai thién chat luwong bita dn va thirc uong; (4) da dang hoa thuc
don an udng; (5) khao sat va phan tich doi thu canh tranh trong khu vuc.

- Dbi voi phong chirc ning: cong ty tiép tuc thuc hién cic chwong trinh
marketing dé thu hit khach hang nhu (1) giam gia 70% cho tea-break trong 3
thang dau nam; (2) gui thu quang cao dén khach hang trong khu vuc quan 7 va
quén 4; (3) cai thién chat lugng dich vu ctia phong chiic nang nhu may lanh,
bai tri, trang thiét bi.

7.5. Nhan hi¢u hang héa va ding ky biao ho
Khoéng
7.6. Mot s6 hop ddng 16m dang thwe hién
Mot s6 hop dong 1on dang thuc hién hodc da ky két:
DPon vi tinh: triéu déng/thdng

Stt S6 Hop dong Ngay ky Tén dbi tac Noi dung Gia tri HP

1 16/HPMB/2012/NLDC-AVIDA 28/12/2012 Cty TNHH AVIDA Mua tang 6 22913

2 01/HP/2013 23/01/2013 EWOS Thué tAng 5 39
3 04/HD/2013 12/03/2013 KOMTEK Thué ting 9 43
4 26/HD/2013 08/10/2013 Chau Thanh Tang  Thué ting 5 61

Nguén: Nam Long DC
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8. Bio cdo két qua hoat dong san xuit kinh doanh ciia Nam Long DC trong 2 nim gén

nhét

8.1. Tém tit mot so chi tiéu vé hoat dong san xuit kinh doanh ciia Nam Long DC
trong nam 2012, 2013 va Quy 11/2014
Mot s6 chi tiéu tai chinh ctia Nam Long DC trong nam 2012, 2013 va quy 11/2014

Pon vi tinh: triéu déng

Stt Chi tiéu Nim 2012 Niam 2013 % ting (giam) Quy 11/2014
1 Tbng tai san 128.805  118.347 -8,12%  118.948
2 Doanh thu thuin 47.220 27.747 -41,24% 14.836
3 Loi nhuan tir HDKD 9.240 4.420 -52,16% 5.147
4 Loinhun khéc 176 402 127,42% 171
5 Loi nhuan trudc thué 9.417 4.822 -48,79% 5317
6 Loi nhudn sau thué 7.016 3.387 -51,72% 4.147
7 Ty 1 loi nhudn tra c¢b tic - 100% - -

8.2

Nguén: Nam Long DC
Doanh thu thuin ca ndm 2013 1a 27,7 ty dong, thap hon 41% so véi nam trudc (47,2 ty
ddng). Piéu nay la do Nam Long DC khong c6 ké hoach ban tang trong nim nay. Hoat
dong cho thué vin phong va quan 1y tda nha Nam Long Capital Tower van déng vai
trd chinh trong hoat dong cia Nam Long DC va déng gop 92% tong doanh thu nim
2013. Doanh thu tir nha hang Cara Caf¢, dich vu quan ly bét dong san, va dich vu khac
1an luot dong gop 5,1%, 1,2%, va 0,94% cho téng doanh thu.
Ty suat loi nhuan gdp nam 2013 udc dat 48% (twong dwong 13,2 ty dong), cao hon
nam trude (46,8%, twong dwong 22 ty dong).
Chi phi tai chinh thuan nam 2013 1a 3,1 ty dong, thap hon 4 ty déng so voi ndm 2012.
Day 1a két qua cta viéc: (1) giam no ngan hang tir 41 ty dong (ndm 2012) xudng con
29 ty dong (ndm 2013), (2) l4i suat vay thap hon nim trude (8,5% nim 2013 so véi
13,5% nam 2012), (3) ting thu nhap tai chinh tir hoat dong tién giri tiét kiém ngan
hang, cho Nam Long IC vay 10 ty ddng va quan 1y tot dong tién.
Loi nhun sau thué nam 2013 1a 3,7 ty dong (ty 1& loi nhudn 1a 14%), hoan thanh chi
tiéu nadm 2013.

Nhirng nhén t6 anh hwéng dén hoat dong sin xuit Kinh doanh ciia Nam Long DC

trong nam 2012, 2013 va Quy 11/2014

e Tinh hinh kinh té chung ciia Viét Nam:
Trong nam 2007, thi truong bat dong san 1a mot trong nhing thi truong ndi bat &
Viét Nam, duoc su hd tro bai nén kinh té tang trudng va von dau tu nude ngoai
tang manh. Tir cudi nam 2008 dén nay, thi truong bat dong san sut giam do khing
hoang kinh té toan ciu va sy bat on nén kinh t& Viét Nam. Thi trudng da ching
kién su sut giam 16n trong gia ca & tat ca phan khuc.
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e Tinh hinh thi truwdmg van phong:

Tai TP. HCM, ty 1¢ trong tai cac toa nha van phong hang A va B lién tyc giam nho

ngudn cung méi gia nhap thi trudng trong nam 2013 kha it va ngudn cau van tiép

tuc tang. Tai Ha Noi, ngudn cung vin phong on dinh, gia thué hap dan hon di giup
giam ty 1& trong ciia cac toa nha hang A, trong khi d6 cac toa nha hang B ¢o ty 1é
trong tang 1én 34,7% so véi quy trude.

¢ Tinh hinh thi truwomg cin ho ban:

Sau mot thoi gian dai tram léng, thi trudng chimg kién su gia ting dang ké trong sb

luong cac du an duoc quang cdo, sb 1an quing céo ciing nhu sb lugng cin ho duoc

chao ban ra thi truong. Khoang 1.700 can hd dugc chao ban trong quy khao sat,
tang 45,8% so véi quy trudc va 11,6% so v6i cung ky nam trude. Phan 16n ngudn
cung nay thudc phan khic binh dén, chiém 72,4% tong s6 cin ho chao ban.

e Tinh hinh thi trwong ban I1é:

Tai TP. HCM, thi truong da chung kién su sut giam tam thoi trong ty 1€ lép d;“iy &

cac loai hinh ¢ cac khu vuc. Phi thué trung binh va ty 1€ lép giam lan luot 1a 2%,

3%. Tai Ha Noi, tong ngudn cung cua thi truong bao gébm 140 du an, cung cip

897.000 m2, ting dang ké 18% so v&i quy trudc va 25% so v6i nam trude.

e Thi Trudong Vin Phong Cho Thué tai Thanh Phé H6 Chi Minh:

- Ngudn cung: Trong Q4/2013, 5 toa nha hang C tham gia vao thi truong cung
cap hon 10.000 m2. Tdng ngudn cung van phong tai TP.HCM 4 hon 1.395.000
m2 tir 215 dy 4n. Ngudn cung nay ting 1% theo quy va 6% theo nim, toc do
tang thap nhat ké tir nam 2016.

- Tinh hinh hoat déng: Nguon ciu cho vin phong tai TP. HCM cao nhung toc
d6 gia ting ngudn cung thap da giup cho thi trudng hoat dong tot. Trong
Q4/2013, cong suat cho thué trung binh dat 89%, cao nhét trong 4 nim gan
day, tang 1% theo quy va 4% theo ndm. Gid thué trung binh giam -1% theo
nam dén mirc 523.000 VND/m2, thap hon nim 2012 (-8%) va 2011 (-9%).
Dién tich trong ciia hang A va B han hep din dén gia thué ting. Gia hang A
tang 1% theo quy va 5% theo nam. Gi4 hang B ting nhe 0.2% theo quy. Hang
A hoat dong t6t nhat voi cong suat dat 91%, theo sau l1a hang B véi cong sut
90%.

- Ngudn cau: Trong Q4/2013, téng luong tiéu thy 1a hon 18.000 m2, ting 35%
so v6i cung ky nam trude. Hang A va B c6 lugng tiéu thu taing manh so véi
nam trude 0,86% cho hang B va hon 1,0% cho hang A. Trong nim 2013, tong
luwong ti€u thu 1a 119.000 m2, tang 27% theo nam. Téng luwong tiéu thu tai khu
trung tdm nhiéu hon tai khu ngoai trung tim 84% va ting 98% so voi nim
trude.

Nam 2013 van 14 1 ndm hét sirc kho khan cho nén kinh t& ca nude néi chung, trong d6
bat dong san 1a 1 trong nhimg nganh chiu anh huéng ning né nhit boi nhitng dién bién
bat lgi cta thi truong nhu khoang cach 16n gitta cung va cau, gia bat dong san lién tuc
giam. Tuy nhién trong quy 4, phi thué c6 nhich nhe, cho thiy thi truong di c6 dau hiéu
di 1én tur day.

Nam 2013 Nam Long DC khong dat dugc muc tiéu tang doanh thu tir hoat dong tu van

Pon vi tr vin: BVSC Trang 145



1.2
’ A = 2 N 2 r
namone CONG TY CO PHAN PAU TU NAM LONG BAN CAO BACH

va kéu goi dau tu.

Tuy nhién trong ndm 2013, Nam Long D.C da dat dugc mot s6 ké hoach dé ra bao
gom (1) tai cdu tric no vay ngan hang, (2) quan ly tot toa nha, (3) gia ting doanh thu
nha hang Cara Café. Doanh thu thuan ca nam 2013 1a 27,7 ty dong. Loi nhuan sau thué
1a 3,7 ty dong, hoan thanh chi tiéu ndm 2013.

9. Vi thé ciia Nam Long DC so véi cac doanh nghiép khac trong ciing nganh
Hién tai Nam Long DC chi dang s¢ hitu va khai thac tdoa nha van phong Nam Long Capital
Tower dugc toa lac tai trung tdm thuong mai — tai chinh cia Phu My Hung (Quén 7,
TP.HCM). Toa nha voi thiét ké hién dai, pht hop v6i canh quan kién trac xung quanh va chi
mat 15 phat 14i xe dén khu vuc trung tdm thanh phd nén da thu hut duoc rat nhiéu khach
hang 13 ngan hang va doanh nghiép 1én véi ty 18 1ap day 1én dén trén 95%. Quy mé hoat
dong ciia Nam Long DC tuy khong 16n so v6i cac dbi thu trong nganh, nhung hiéu qua hoat
dong cuia Nam Long DC da di vao on dinh, ngu(‘Sn thu dugc ddm bao tor mang ludi khach
hang than thudc. D4y 1 nén tang quan trong dé Nam Long DC c6 thé tip trung ngudn luc
nhim phat trién, mo rong thém hoat dong kinh doanh trong nhitng du an moi.

10. Chinh sach d6i véi ngudi lao dong ciia Nam Long DC
10.1. S6 hrgng nguoi lao dong trong Cong ty

Tong s6 lao dong chinh thirc cia Nam Long DC tai thoi diém 31/03/2014 1 23 nguoi,
co céu lao dong theo thoi han hop déng va trinh d6 duoc thé hién & cac bang sau:

Stt Phén loai lao djng S6 lwong Ty trong (%)
1 Theo thoi han hop dong 23 100,0%
Hop dong lao dong dai han (1-3 nam) 14 60,86%
Hop dong lao dong ngan han (dudi 1 nam) 9 39,14%
2 Theo trinh d9 23 100,0%
Trén dai hoc, Pai hoc 9 39,13%
Cao dang, Trung cap 6 26,09%
Khac 8 34,78%

Nguon: Nam Long DC
10.2. Chinh sach d6i v6i ngudi lao dong ciia Nam Long DC
e Chédf 1am viéc

Tong s6 gio 1am viéc hang tun cia nguoi lao dong 1a 48 gio. DPbi véi nhan vién
hanh chinh lam viéc 8 gido/ngay, 6 ngay/tuan nghi gitta ca 1 gio.
Khi ¢ yéu cau dot xuat vé tién do san xuat kinh doanh cac nhan vién Nam Long
DC c6 trach nhiém lam thém gid va Nam Long DC c¢6 nhiing quy dinh dam bao
quyén lgi cho ngudi lao dong theo quy dinh ctiia nha nude.
Nhan vién duoc nghi 18, tét va nghi phép theo quy dinh ctia Bo luat lao dong va
dugc huong nguyén luong. Nhitng nhan vién lam viéc tir 12 thang tré 1én dugc bo
tri nghi phép 12 ngay moi ndm, ctr 5 nam lam viéc s€ dugc nghi thém 1 ngay.
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e Chinh sich tuyén dung, dao tao

Chinh sach dao tao: Nam Long DC cé quy trinh dao tao, huan luyén theo muc
dich cong viéc cu thé d6i vai ting dbi tuong. Hoat dong dao tao ciia Nam Long
DC dugc thuc hién theo cac hudng:

Dao tao noi bo: bao gém dao tao hoi nhap va dao tao trén cong viéc thuc té tai
cong ty.

Dao tao bén ngoai: Can bd cong nhan vién dugc tham du cac khoa dao tao, hdi
thao, toa dam do cac don vi bén ngoai t6 chirc hodc Cong ty moi giang vién
ctia cac Trung tAm tu van - Dao tao vé giang day. Cudi khoa, Cong ty t chirc
danh gia lai két qua dao tao d6i véi timg thanh vién tham gia khoa dao tao.
Tuyén dung: Muc tiéu tuyén dung ciia Nam Long DC 1a thu hit nguoi lao dong
¢6 nang lyc vao lam viéc cho Cong ty, dap ing nhu cau mo rong san xut kinh
doanh. Tuy theo timg vi tri cu thé ma Cong ty dé ra nhiing tiéu chuan bat budc
riéng, song tat ca cac chirc danh déu phai dap mg cac yéu cu co ban nhu: co
trinh d6 chuyén moén co ban, can bd quan 1y phai tot nghiép dai hoc chuyén
nganh, nhiét tinh, ham hoc héi, yéu thich cong viéc, chii dong trong cong viéc,
¢ y tuong sang tao. Pdi v6i cac vi tri quan trong, cac yéu cau tuyén dung kha
khit khe, v6i cac tidu chuan bét budc vé kinh nghiém cong tac, kha ning phan
tich va trinh d¢ ngoai ngir, tin hoc.

Chinh séach thu hat nhan tai: Nam Long DC c¢6 chinh sach luong, thuong dac
biét dbi voi cac nhan vién gidi va nhiéu kinh nghiém trong cac linh vuc lién
quan dé nhan vién gin b6 1au dai vdi Cong ty.

e Chinh sach lwong, thuwéng, phuc lgi

Chinh sach luong: Nam Long DC xdy dung chinh sach luong riéng phu hop
v6i ddc trung nganh nghé hoat dong va bao dam cho ngudi lao dong duoc
huéng day du cac ché do theo quy dinh ciia Nha nudc, phu hop véi trinh do,
nang luc va cong viéc cua tirng nguoi.

Chinh sach thuéng: Nham khuyén khich dong vién can bd cong nhan vién
trong Cong ty gia tang hi¢u qua déng goép, Nam Long DC c¢6 chinh sach thudng
hang ky, thuong dot xuit cho ca nhan va tap thé.

Chinh séch bao hiém va phic lgi: Viée trich ndp bao hiém x4 hoi, bao hiém y
té dugc Nam Long DC trich ndp dung theo quy dinh ctia phép luét.

T6 chirc cong doan, doan thanh nién: Cong doan va Poan Thanh nién Nam
Long DC hoat dong kha hi€u qua, cac phong trao thé duc thé thao, van nghé
cia cong nhan vién dién ra hang nim rat soi ndi, tao diéu kién cho cong nhan
vién Nam Long DC dugc nang cao doi song tinh than va rén luyén sirc khoé.
Ngoai ra hang nim can bd cong nhan vién Nam Long DC con duoc t6 chirc di
nghi mat vao cac dip 1&.

11. Chinh sach ¢b tire

Trong nhitng ndm trudc day, do hoat dong ciia Nam Long DC chua dat dugc hiéu qua cao
nén Nam Long DC chua chi tra ¢ tic cho c6 dong. Nam 2013, Nam Long DC c6 ké hoach
chi tra c6 tirc bang tién mit véi ty 16 5% ménh gia (twong tmg 500 dong/cd phan) va thuc
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hién chi trd trong nam 2014.

12. Tinh hinh hoat dgng tai chinh ctia Nam Long DC

12.1. Cac chi tiéu co ban

Niam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang

12 hang ndm. Béo cdo tai chinh ciia Cong ty trinh bay bang dong Viét Nam, duoc 1ap
va trinh bay pht hop véi cac chuan myc va ché do ké toan Viét Nam.

Bao cdo von diéu 1€, von kinh doanh, tinh hinh st dung von diéu 1€, von kinh

doanh

B4o cdo tinh hinh sir dung von kinh doanh cia Nam Long DC tinh dén thoi

31/03/2014

Pon vi tinh: triéu déng

Khodn muc Vén vay Vén chii sé hiru  Ghi chu
Tai san luu dong 12.062
Tai san c6 dinh 8.979
Bét dong san dau tu 27.300 58.074
Pau tu tai chinh dai han 411
Tai san dai han khac 1.195
Tong cong 27.300 80.722

Trich khiu hao tai san ¢ dinh

Tai san ¢ dinh dugc khau hao theo phuwong phap khau hao duong thang dé trir dan
nguyén gia tai san ¢6 dinh theo thoi gian sir dung wdc tinh, phi hop voi cac quy

Nguén: Nam Long DC

dinh phap luat hién hanh vé ban hanh ché d6 quan 1y, sir dung va trich khau hao

TSCP.

Thoi gian khau hao 4p dung tai Cong ty:
- Nha ctra va vat kién trac:

- Phuong tién van tai:

- Thiét bj vin phong:

- Phan mém may tinh:

- Quyén str dung dit:

- Khac:

Mikc lwong binh quan

Thu nhép binh quan hang thang cua nguoi lao dong trong Nam Long DC 2012,

08 - 47 nam
05 nam
02 - 08 nam
03 nam
47 nam
02 -05 nam

2013 va Quy 11/2014 lan luot 13 6,2 triéu dong/ngudi, 8,7 triéu dong/ngudi va 9.6

triéu dong/ngudi.

Thanh toan cic khoin n¢ dén han

Nam Long DC thuc hién t6t cac khoan ng dén han. Can ¢t vao cac bao cdo kiém
toan nam 2012, 2013 va Quy 11/2014, Cong ty da thanh toan dung han va day du

cac khoan no.
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Cac khoan phai ngp theo luit dinh

Nam Long DC thyc hién nghiém tiic viéc ndp cac khoan thué VAT, thué thu nhép
doanh nghiép theo quy dinh ctia Nha nudc.

Trich lip cac quy

Hién nay, do hoat dong kinh doanh ctia Nam Long DC chua dat hiéu qua nén Cong
ty chua thye hién viée trich quy.

Toéng dw ng vay ngin hang

Tai thoi diém 31/12/2012, 31/12/2013 va 30/06/2014, tinh hinh no vay cia Nam
Long DC nhu sau:

Pon vi tinh: triéu déng

Stt Khodn muc 31/12/2012 31/12/2013 30/06/2014
1 Vay va ng ngin han 16.000 8.400 8.994
2 Vay vang dai han 24.576 21.000 16.800
Cong 40.576 29.400 25.794

Nguén: Nam Long DC

Tinh hinh cong n¢ hién nay

Cac khoan phai thu:

Pon vi tinh: triéu déng

No¢ No¢ No¢

Stt Chi tiéu 31/12/2012 qua 31/12/2013 qua 30/06/2014 qua

han han han
1 Phai thu khach hang 15.880 246 3.453 246 1.077 246
2 Tra trude cho ngudi ban 33 - - - 716 -
3 Céc khoan phai thu khac 339 - 426 - 1.280 -
4 Du phong phai thu kho (246) - (246) - (246) -

doi

Téng cong 16.007 - 3.633 - 2827 -

Nguén: Nam Long DC
Khoan no qua han 246 triéu dong 1a do khach hang khong c6 dii ngudn tai chinh dé
thanh toan khoan n¢ cho Nam Long DC. Hién nay, Nam Long DC da trich 1ap du
phong diy du khoan thu khé doi nay va hach toan vao chi phi quan 1y doanh

nghi¢p nam 2012.
Cac khoan phai tra:
Pon vi tinh: triéu déng
No¢ No¢ Ne¢
Stt Chi tiéu 31/12/2012 qua 31/12/2013 qua 30/06/2014 qua
han han han
1 Vay va ng ngin han 16.000 - 8.400 - 8.994 -
2 Phai tra cho nguoi ban 737 - 300 - 211 -
3 Ngudi mua tra tién trudc 175 - 705 - 890 -
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No¢ No¢ No¢
Stt Chi tiéu 31/12/2012 qua 31/12/2013 qua 30/06/2014 qua
han han han
4 Thué va cac khoan phai 4429 - 671 - 726 -
ndp nha nudc
Phai trd nguoi lao dong - - 9 - 39 -
Chi phi phai tra 666 - 1.101 - 760 -
Cac khodan phai tra, phai 223 - 173 - 68 -
ndp khac
Téng cong 22.233 - 11.362 - 11.689 -

Nguén: Nam Long DC

12.2. Céc chi tiéu tai chinh chi yéu

Stt Chi tiéu Don vi tinh 31/12/2012 31/12/2013 30/06/2014

1 Chi tiéu vé kha niing thanh toan
Hé s6 thanh toan ng'E'm han Lan 1,20 1,88 2,06
Hé s thanh toan nhanh Léan 1,20 1,88 2,06

2 Chi tiéu vé co cAu von
Heé s6 no/Tdong tai san Lan 0,41 0,33 0,30
Hé s6 nog/Vén chu s& hitu Lan 0,70 0,50 0,43

3 Chi tiéu vé ning luc hoat dong

Vong quay Tong tai san Vong 0,37 0,22 0,12
Vong quay Tai san ¢ dinh Vong 5,79 2,92 1,68
Vong quay Vén luu dong Vong 2,80 1,16 0,62
Vong quay céac khoan phai thu Vong 5,62 2,57 5,25
Vong quay cac khoan phai tra Vong 5,11 3,62 2,63
4 Chi tiéu vé kha ning sinh 1oi
Hé s6 Loi nhuén sau thué/DTT % 1486% 1221%  27,95%
Hé s6 Loi nhuén sau thué/VCSH % 5,45% 2,86% 4,98%
Hé s6 Loi nhuén sau thué/TSS % 9,27%  429%  3,48%
Heé s6 Loi nhuén tir HDKD/DTT % 19,57% 15,93%  34,69%

5 Chi tiéu lién quan dén co phan

Thu nhap trén mdi ¢6 phan DPong/Cp 988 477 584
Gi4 tri s6 sach mdi c6 phan Pong/Cp 10.648  11.125  11.709

Nguon: Nam Long DC
Chi s6 thanh khoan ting qua cac nam, cho thay kha ning thanh khoan cia Nam Long
DC duoc dam béo tot.
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Chi sb don can ng nim 2013 an toan hon so v6i nam 2012, trong d6 chi s6 No/Vén
CSH udc dat 49% (so v6i 70% nam 2012) va chi s6 No/TTS uéc dat 33% (so véi 41%
nam 2012).
Céc chi s6 vé kha ning sinh loi nim 2013 giam so véi nam 2012 do trong nam 2013
khong phat sinh hoat dong ban bat dong san nhu trong nam 2012.

13. Hji ddng quan tri, Ban kiém soat, Ban Giam doc va Ké toan truéng

Stt Ho va tén Chire vu Nim sinh  CMND/H#$ chiéu
I Hgi dong Quan tri
1 Ong Nguyén Minh Tuan Chu tich HbQT 03/10/1974 025502838

2 Ong Lin Jian Chun

3 Ong Nguyén Pic Quynh

Pho chu tich HDQT  12/01/1968 305426171
Thanh vién HBDQT 24/10/1979 023331676

II Ban Kiém soat

Ong Ngb Tri Diing Trudng BKS 05/10/1976 025846463
III Ban Giam doc
Ong Lin Jian Chun Quyén Giam ddc 12/01/1968 305426171

Nguén: Nam Long DC

13.1. Danh sich thanh vién Hdi dong quan tri (nhiém ky 2013 - 2018)
e Chii tich HDQT — (Ong) Nguyén Minh Tuén

Ho va tén:
Gidi tinh:

Ngay thang nam sinh:

Noi sinh:
CMND/H{ chiéu:
Qudc tich:

Qué quan:

Dia chi thuong tra:
DT lién lac:

Trinh d6 van hoa:
Trinh d6 chuyén mén: Chuyén vién tai chinh - Pau tu (CFA, FCCA, CPA).

Qua trinh cong tac:

10/1998 - 07/2002:
08/2002 - 10/2004:

04/2005 - 04/2007:
05/2007 - 08/2008:
08/2008 - 10/2010:

Nguyén Minh Tuén.

Nam.

03/10/1974.

Nghé An.

025502838 ngay cip 21/06/2011 noi cap Tp.HCM.

Viét Nam.

Vinh Long.

61/14/8 Pat Thanh, phuong 6, quan Tan Binh, Tp. HCM.
0908 980 178.

12/12.

Kiém toan vién - Cong ty Kiém toan AFC Sai Gon (BDO).
Kiém toan vién chinh - Céng ty Kiém toan Viét Nam
(VACO - Deloitte).

Ké toan truong - Cong ty Thuc pham F&N Singapore.

Phé GP nghién cuu - Cong ty Ching khoéan Vietcapital.
Giam ddc nghién ciru - Cong ty Ching khoan Saigonbank
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- 11/2010 - 04/2012:
- 05/2012 - 12/2013:
- 01/2014 - nay:

- 07/2012 - Nay :

- Berjaya.

Giam dbc tu van - Cong ty tu van CPMO.

Giam dbc tai chinh - Coéng ty Dugc pham OPV.

Giam ddéc khéi Pau tu - Cong ty CO phan Pau tu Nam
Long.

Chu tich HPQT Céng ty C6 phan Phat trién Nam Long.

Chutre vu hién nay tai Nam Long DC: chu tich HDQT.

Chtrc vu nam giit tai to chire khac: Giam ddc khéi Pau tu - Cong ty Co phan Pau

tu Nam Long.

S6 c6 phan nam giir tai Nam Long DC (30/04/2014): 0 ¢6 phan.
Nhitng ngudi co lién quan nim giit ¢d phiéu Nam Long DC (30/04/2014): khong.

S6 c6 phan nam gii tai t6 chirc khac:

- C6 phan tai Nam Long (25/03/2014): 0 c¢b phan.

- Cb phén s¢ hiru tai Nam Long ADC (31/03/2014): 0 ¢ phan.
- C6 phan s6 hiru tai Nam Khang (31/03/2014): 0 c¢6 phan.

Nhirng khoan ng d6i véi Nam Long DC:
Hanh vi vi pham phép luat:

Quyén loi mau thuin véi Nam Long DC:

Khoéng.
Khong.
Khoéng.

Pho chii tich Hoi dong Quan tri — (Ong) Lin Jian Chun

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND/Hb chiéu:
Quéc tich:

Qué quan:

bia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d6 van hoéa:
Trinh d6 chuyén mén:

Qua trinh cong tac:

Lin Jian Chun.

Nam.

12/01/1968.

bai Loan.

305426171 ngay cip 03/04/2012 noi cap Dai Loan.
bai Loan.

bai Loan.

A11-20 My Phu, Phuong Téan Pht, Quan 7, Tp. HCM.
(08) 5431 6889.

12/12.

Chuyén nganh Tai chinh va Ky su dién.

- Tu 09/1994 — 03/1999: Giam sat phan tich tin dung tai Li€én doanh Hwa Hsia

Leasing, Dai Loan.

- Tir 04/1999 — 11/2000: Truéng phong Tiép thi tai Lién doanh Grand Leasing,

Pai Loan.

- Tir 12/2000 — 11/2007: Trudong phong Pau tu va Quy dau tu tai Cong ty Phu

My Hung, Tap doan CT&D.

- Tu 12/2007 — 03/2008: Tro ly dic biét cia TGP tai Khu ché xuat Tan Thuin

va Tap doan CT&D.
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- Tu 04/2008 — Nay : Lam viéc tai Cong ty CP Nam Long DC.

Chtrc vy hién nay tai Nam Long DC: Pho chii tich HDQT kiém quyén Giam ddc
dieéu hanh.

Céc chuc vu hién dang nam tai to chuc khac:

- Tbng Giam dbc Cong ty C6 phan VCD.

S6 c6 phan nam giir tai Nam Long DC (30/04/2014): 0 ¢6 phan.

Nhitng nguoi c6 lién quan nim giit ¢ phiéu cia Nam Long DC (30/04/2014):

Ho va tén Moi quan hé¢  S6 c6 phén sé hiru % ¢6 phiéu luu hanh

Poan Thi Tudn Huong Vo 1.431.970 20,15%

S6 c6 phan nam gii tai t6 chirc khac:

- Cb phan tai Nam Long (25/03/2014): 14 c6 phan, 0,001% co phan luu hanh.
Trong do:
S6 hitu cé nhan: 14 ¢6 phan.
Pai dién s6 hitu: 0 ¢6 phdn.

- €0 phan tai Nam Long ADC (31/03/2014): 0 ¢6 phan.

- Cb phan tai Nam Khang (31/03/2014): 0 ¢ phan.

Nhitng khoan ng di véi Nam Long DC: Khong.
Hanh vi vi pham phép luat: Khong.
Quyén loi mau thudn véi Nam Long DC: Khoéng.

e Thanh vién Hpi dong Quin tri — (Ong) Nguyén Pic Quynh

Xem muc V - 13.2 - Ban kiém sodt Nam Long ADC.

Chtrc vu hién nay tai Nam Long DC: thanh vién Héi déng Quan tri.

Chirc vu nim gitr tai to chure khéc:

- Truong Ban kiém soat Cong ty CO phan Phat trién Can ho Nam Long.

- Truéng phong Pau tu Cong ty CPDT Nam Long.

- Truodng ban kiém soat Cong ty CP Dich vu Nam Long.

- Ké toan truong Cong ty TNHH San Giao Dich Bit Pong San Nam Long.

S6 lwong c6 phiéu Nam Long DC dang s& hitu (30/04/2014): 0 c6 phan.

Nhitng ngudi c6 lién quan nam giit c¢6 phiéu cia Nam Long DC (30/04/2014):

khong.

S6 luong c6 phiéu nam gitr ¢ to chirc khéc:

- C6 phan tai Nam Long (25/03/2014): 2.300 c6 phan, chiém 0,002% s c6 phan
luu hanh. Trong do6:
S6 hitu cé nhan: 2.300 cé phan.
Pai dién so hiru: 0 céphc”in.

- Cb phan tai Nam Long ADC (31/03/2014): 0 c¢6 phan.

- C6 phan tai Nam Khang (31/03/2014): 0 ¢ phan.

Nhirng khoan ng d6i v6i Nam Long DC: Khong.
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Hanh vi vi pham phép luat:

Quyén loi mau thudn véi Nam Long DC:

Khong.
Khoéng.

13.2. Danh sach thanh vién Ban kiém soat (nhiém ky 2013 - 2018)

Trudng Ban kiém soat - (Ong) Ngb Tri Diing

Ho va tén:
G101 tinh:

Ngay thang nam sinh:

Noi sinh:
CMND:
Qudc tich:
Dan tdc:
Qué quén:

Dia chi thuong tra:

DT lién lac 6 co quan:

Trinh d6 van hoéa:

Trinh d6 chuyén mén:

Qua trinh cong tac:
- Tu 2000 —2006:
- Tu 2006 - 2008:
- Tw2008 -2011:
- Tw 2011 - Nay:

Chtrc vu hién tai:

Ng6 Tri Diing.

Nam.

05/10/1976.

Binh Dinh.

025846463, ngay cap: 28/11/2013, noi cap: CA HCM.
Viét Nam.

Kinh.

Binh Dinh.

803 C/c 51, buong 318, Pham Hung, PS5, Q.8, TP. Ho6 Chi
Minh.

(08) 5431 6889.
12/12.
Thac si Tai chinh.

Cong ty TNHH Manulife Viét Nam.
Cong ty C6 phan Chimg khoan Bao Viét.
Cong ty C6 phan Kién A.

Cong ty C6 phan DPau tu Nam Long.
Truéng Ban kiém soat Nam Long DC.

Céc chirc vu hién dang nim tai t6 chuc khac:

- Ph6 phong dau tu Cty CP Pau tu Nam Long.

S6 c6 phan nam giir tai Nam Long DC (30/04/2014): 0 ¢4 phan.

Nhitng ngudi ¢6 lién quan nam giit c¢6 phiéu cia Nam Long DC (30/04/2014):

khong.

S6 c6 phan nam gii tai t6 chirc khac:
- C6 phan tai Nam Long (25/03/2014): 7.459 cb phan, chiém 0,006% s ¢6 phan

luu hanh. Trong do6:

S6 hitu cé nhan: 7.459 cé phan.

Dai dién s6 hitu: 0 cé phcfn.
- C6 phan tai Nam Long ADC (31/03/2014): 0 ¢6 phéan.
- C6 phan tai Nam Khang (31/03/2014): 0 ¢ phan.

Nhirng khoan ng d6i v6i Nam Long DC:
Hanh vi vi pham phap luat:

Quyén loi mau thudn véi Nam Long DC:

Khong.
Khoéng.
Khong.
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13.3. Danh sach thanh vién Ban Giam dbc va Ké toan truéng
e Quyén Giam dbc — (Ong) Lin Jian Chun
Xem muc VII - 13.1 - Thanh vien HPDQT Nam Long DC.
e Kétoan trwéng — Nam Long DC khong diing ky ké toan truéng
14. Tai san
14.1. Gia tri tai san c6 dinh theo bAo cao tai chinh tai thoi diém 30/06/2014
Tai san ¢ dinh cia Nam Long DC tai thoi diém 30/06/2014:

Don vi tinh : triéu déng

Stt Khoan muc Nguyén gia Hao mon liiy ké  Gia tri con lai
I Taisan c6 dinh hiru hinh 10.484 3.460 7.024
1 Nha cira - vat kién trac 8.703 1.855 6.848
2 Phuong tién van tai, thiét bi 39 36 3
truyén dan

3 Thiét bi van phong 450 366 84
4 Tai san khac 1.292 1.201 90
II Taisan c6 dinh vé hinh 2.046 250 1.796
1 Quyén st dung dat 2.006 210 1.796
2 Phan mém may tinh 40 40 -

III Taisan c¢6 dinh thu@ tai chinh - - -

Téng cong 12.530 3.710 8.820

Nguén : Nam Long DC
14.2. Tinh hinh sir dung dat dai, nha xuwéng
Danh myc dét dai, nha xuéng Nam Long DC dang quén 1y:

Dién Dién HO so phap ly
o tich tich | Muc dich | Hinh thirc
Tén tai . . . . . Thoi
Stt ) Dia chi khuon | xay dang st Hb so
san Mua a| han
vién | dung dung QSD Thué | "4 phép Iy
.| dit |(nam)
(m2) | (m2) dat
1 [Cao 6c|6 Nguyén| 1.404 [9.665,9 |Cho  thué|Sé¢ hiru s6 hdng:
vin Khac Vién, (da vian phong,|lau dai BD866543
phong  [P. Tan Phu, ban: kinh doanh
Nam Quén 7, 1.957,8 |nha hang
Long TP.HCM m2)
Capital
Tower

Nguoén : Nam Long DC
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15. Théong tin vé nhirng cam két nhung chwa thuc hién ciia Nam Long DC (théng tin vé
trai phiéu chuyén ddi, thong tin vé cac hop déng thué sir dung dit...)
Khéng co.

16. Céc thong tin, cic tranh chip Kién tung lién quan t6i Nam Long DC ma c6 thé anh
hwéng dén gia ca o phiéu phat hanh

Khoéng co
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VIII. CO PHIEU PHAT HANH

1.

Loai c6 phiéu:

Loai c6 phiéu: ¢6 phiéu pho thong

Ménh gia:

Ménh gia c6 phiéu: 10.000 dong

Tong s6 ¢6 phiéu du kién phat hanh dé chao mua cong khai:

NLG du kién s& phat hanh 14.367.959 c6 phiéu dé chao mua cong khai, trong do :

- Hoan d6i cho ¢6 dong Nam Long ADC: 7.493.205 c6 phéan.

— Hoan d6i cho c6 dong Nam Khang: 4.838.878 c¢6 phan.

- Hoan d6i cho c6 dong Nam Long DC: 2.035.876 ¢ phan.

Muc dich phat hanh:

Phét hanh ¢6 phiéu dé hoan d6i thuc hién chao mua cong khai voi cd dong cia Nam Long
ADC, Nam Khang, Nam Long DC (ngoai tror c6 dong 1a chinh Cong ty C6 phan Pau tu
Nam Long).

Trong d6, s6 lwong, tv 1é ¢d phiéu duw kién thwe hién chio mua:

— S6 lugng ¢ phiéu ma Cong ty C6 phan Pau tu Nam Long du kién hoan d6i dé chao mua
v6i c6 dong ciia Nam Long ADC: 12.663.517 cé phiéu, twong dwong 43,93% von diéu
¢ thuc gop ciia Nam Long ADC.

— S6 lugng ¢ phiéu ma Cong ty C6 phan Pau tu Nam Long du kién hoan d6i dé chao mua
v6i cb dong ciia Nam Khang: 5.177.600 c6 phiéu, twong dwong 44,63% von diéu ¢ ciia
Nam Khang.

— S6 lugng ¢ phiéu ma Cong ty C6 phan Pau tu Nam Long du kién hoan d6i dé chao mua
v6i c6 dong ctia Nam Long DC: 3.481.348 cé phiéu, twong dwong 49% von diéu I ciia
Nam Long DC.

Ty 1& chuyén doi:

- Ty 1& hoan d6i voi Nam Long ADC: 1,69 : 1, nghia la 1,69 c¢6 phiéu cia Nam Long ADC
s& duoc hoan d6i thanh 1 ¢6 phiéu Cong ty C6 phan Pau twr Nam Long phat hanh thém.

— Ty 1¢ hoan d6i v6i Nam Khang: 1,07 : 1, nghia 1a 1,07 ¢6 phiéu cia Nam Khang s& duoc
hoan d6i thanh 1 ¢6 phiéu Cong ty C6 phan Pau tu Nam Long phat hanh thém.

- Ty 1& hoan d6i v6i Nam Long DC: 1,71 : 1, nghia 1a 1,71 ¢ phiéu cia Nam Long DC s&
dugc hoan do6i thanh 1 ¢6 phiéu Cong ty C6 phan Pau tw Nam Long phét hanh thém.

Xir Iy ¢ phiéu 18 va ¢ phiéu khéng phan phéi hét:

Co phiéu NLG phét hanh thém ma cac c6 dong nhan duoc khi hoan ddi c6 phiéu s& duoc

lam tron dén hang don vi. S ¢b phan doi ra do viéc 1am tron va sb ¢d phan con lai do céac cb

dong ciia Cong ty muc tiéu khong ding ky hoan khi két thuc dot phat hanh (ké ca thoi gian

gia han gidy phép phat hanh) s& dugc hity. Vén diéu 18 méi s& dugc cin cir trén s6 lugng cd

phiéu thuc té phat hanh va Hoi déng Quan tri s€ bao cao Dai hoi déng co dong. Vi du:

- Cb ddng A so hitu 1.200 cb phiéu Nam Long ADC, khi hoan dbi theo ty 1& 1,69 : 1 (1,69
c¢6 phiéu Nam Long ADC s& dbi bang 1 ¢6 phiéu NLG phat hanh thém) s& duoc 710,05
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¢d phiéu NLG. C6 dong A s& nhan duoc 710 ¢d phiéu NLG (s6 1am tron xudng dén hang
don vi).

- C6 d6ng A sé hiru 1.200 c6 phiéu Nam Khang, khi hoan déi theo ty 16 1,07 : 1 (1,07 ¢
phiéu Nam Khang s& d6i bang 1 ¢6 phiéu NLG phat hanh thém) s& duoc 1.121,49 cb
phiéu NLG. C6 dong A s& nhan duoc 1.121 ¢ phiéu NLG (s6 1am tron xudng dén hang
don vi).

- C6 dong A so hiru 1.200 ¢6 phiéu Nam Long DC, khi hoan ddi theo ty 18 1,71 : 1 (1,71 ¢
phiéu Nam Long DC s& d6i bang 1 c¢6 phiéu NLG phat hanh thém) s& dugc 701,75 ¢
phiéu NLG. C6 dong A s& nhan duoc 701 ¢ phiéu NLG (sb 1am tron xudng dén hang
don vi).

Co s& xac dinh ty 1& hoan doi:

Ty 1é hoan dbi duoc xac dinh trén co so so sanh muc gia duge xac dinh theo cac phuong

phap dinh gia do t6 chirc tu van dé xuat. Theo do:

— Gi4 ¢6 phiéu NLG sir dung dé tinh toan ty 1& hoan ddi 1a 18.000 dong/co phiéu. Day 1a
muc gia phat hanh cho dbi tac chién luoc gén nhét cia NLG, dd duge thim dinh ky cang
clia cac t6 chirc tai chinh ¢6 uy tin nhu IFC, Vietnam Azalea Fund,... mirc gia nay dugc
xem la mirc gia cong bang cho cac c6 dong khi thuc hién hoan ddi c¢6 phiéu.

- Do c¢b phiéu ciia cac Cong ty muc tiéu chua duge niém yét trén So Giao dich Chimg
khoan, va hién nay khong c6 to chirc nao yét gia co phiéu ciia cac Cong ty muc tiéu nén
viéc tham chiéu gia trén thi trudong la rat khé khan va khong thuc hién dugc. Vi vay, gia
¢ phiéu cac Cong ty muc tiéu dugc ching téi xac dinh theo phwong phip RNAV
(Restated Net Asset Value: trinh bay lai gia tri tai san rong) c6 chiét khau vé mit thuong
hiéu, thanh khoan ¢ phiéu,... cua cac Cong ty. Cu thé, gia c¢d phiéu cia Nam Long
ADC, Nam Khang, Nam Long DC duoc ap dung dé tinh toan ty 16 hoan déi nhu sau:

v’ Gié c6 phiéu Nam Long ADC: 10.659 dong/co phiéu.

v Gi4 ¢6 phiéu Nam Khang: 16.900 dong/co phiéu.

v Gia c¢o phiéu Nam Long DC: 10.524 ddng/co phiéu.

Phuong phap RNAV duoc thuc hién bang cach danh gia lai cac du an quan trong ndi bat
va c6 gia tri ton kho do dang 16n ma Doanh nghiép c6 dii nang luc trién khai tot va sém
nhét, déng thoi doanh thu tir cac du an duoc xac dinh tuong ddi chic chin, cu thé:

Sttt Khodn muc Nam Long ADC Nam Khang Nam Long DC
1 Cic du 4an quan - Ehome 3 - Nam Long - Hong Phat - Nam Long
trong - Ehome 4 - Long An 36ha Capital Tower
2 Gia trj s sach 276.844.923.439 28.121.813.334 97.646.023.751
3 Giatridanh gialai  330.526.881.482 47.523.487.265 114.634.293.454
4 Gia tri chénh léch  49.046.228.196 14.551.255.448 12.741.202.277
sau thué

Nguén: Nam Long
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Két qua dinh gia theo phuong phap RNAV va dé xuat gia ¢ phiéu hoan d6i d6i voi cd
phiéu Nam Long ADC, Nam Khang, Nam Long DC nhu sau:

Nam Long Nam Nam

Khoa
oin muc ADC Khang Long DC

Vén chu s& hiru theo sé sach ké toan (31/03/2014)  312.482  265.505  80.721
(dvt: triéu dong)

Vén chu s6 hitu theo RNAV (31/03/2014) (@vt: triu  361.529  280.057 93.463

dong)

S6 ¢6 phan dang luu hanh (31/03/2014) 28.830.073 11.600.000 7.104.790

Gia cd phiu theo phuong phap RNAV (dong/co 12.540 24.143  13.155

phdan)

Ty 18 chiét khéu diéu chinh, bao gém: - 15% -30% -20%
- Thanh khodn c6 phiéu -30% -30% -30%
- Thuong hiéu +15% - -
- Tai san - - + 10%

Gia cb phiéu theo phuong phap RNAV sau khi diéu 10.659 16900  10.524
chinh (d@ong/cé phan)

Gia c6 phiéu dé xuit dé tinh toan ty 1¢ hoan d6i  10.659 16.900  10.524
(dong/cé phin)

Nguén: BVSC
6. Doi twong chuyén doi:
Co dong ciia Nam Long ADC, Nam Khang, Nam Long DC (ngoai trir ¢6 dong 1a chinh
Cong ty Co phan DPau tu Nam Long).
7. Pinh huéng ciia NLG sau Kkhi thye hién viée phat hanh hoin d6i dé chiao mua cong
khai:
— Chién hrge kinh doanh ciia 3 Cong ty con:
Tap trung vao gia tri cdt 18i clia cac cong ty muc tiéu. Dya trén bé day kinh nghiém, linh
vuc thi cong xay dung, quan ly dy an va khai thac bat dong san thuwong mai dé dat két qua
lgi nhuén va phat trién bén viing.
Ap dung cac hé thdng quan tri va chuan hoa cac quy trinh theo cac chuan muc qudc té.
Thiét 1ap hé thong bao céo tai chinh va quan 1y dong tién mot cach hiéu qua.
Tiép tuc kinh doanh céc san pham bat dong san ctia cong ty.
Nghién ciru phat trién san pham, vat liéu méi nham giam gia thanh, ting lgi nhuan cho
doanh nghiép va cac c6 dong.
Xay dung bd may chét lugng, hiéu qua dé dap tng ké hoach dai han cia cong ty trong
nhirng nam tiép theo.

Day manh cong tic xdy dyung phat trién thuong hiéu cta cac Cong ty muc tiéu trén thi
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truong bat dong san thong qua viéc phat trién cac dy an dat chét luwong cao, dung han theo
cam két ctia chu dau tu.
Quyét tam dat cac muc tiéu doanh thu — lgi nhuan theo muc ti€u chung cia Tap doan nbi
chung va cua cac Cong ty muyc ti€u noi riéng.

- K& hoach sip xép nhan su cac cong ty muc tiéu:
Bo6 may quan 1y & cac Cong ty muc tidu van giir nguyén nhu hién tai. Bén canh d6, NLG
s& ap dung chinh sach khen thudng - khuyén khich theo két qua kinh doanh cho can bd
cong nhan vién.
Nguoi lao dong & cac cong ty muyc tiéu van tiép tuc lam viéc tai Cong ty muc tiéu do, sau
khi thuc hién hoan d6i cd phﬁn. Chinh sach luong, thuéng, phic loi van duoc duy tri.

- Hinh thirc hoat dgng ctia Cong ty muc tiéu:
Trong truong hgp NLG dat ty 1é s hitu 100% Cong ty muc tiéu, NLG s& tién hanh cac
thii tuc chuyén Céng ty muc tiéu sang hoat dong dudi hinh thuc Coéng ty TNHH Mot
Thanh Vién.
Trong trudng hop NLG khong thyc hién hoan doi dat 100% Cong ty muc tiéu:
v/ Néu Céng ty muc tiéu con 2 c6 dong sau khi hoan doi, NLG sé tién hanh céac thu tyc dé

Cong ty muc ti€u chuyén sang hoat dong dudi hinh thuc Cong ty TNHH.
v/ Néu Cong ty muyc tiéu con tir 3 ¢d dong trd 1én sau khi hoan dbi, Cong ty myc tiéu van
giit nguyén hinh thtrc hoat dong 1a Cong ty C6 phan.

— Tinh hinh tai chinh hop nhéit NLG sau hosn dbi:
Trong nhitng nim vira qua, NLG va 3 Cong ty muc tiéu déu hoat dong c6 13i, cac Cong ty
muc tiéu dang 1a Cong ty con ciia NLG (NLG sé hitu trén 50% c6 phan luu hanh) nén
béo cdo tai chinh hop nhat cia NLG dé hop nhét bao céo tai chinh cia ca 3 Cong ty muc
tiéu. Vi vay, sau khi thyc hién tang ty 1¢ so hitu, cac chi tiéu trén bao cao tai chinh hop
nhat cua NLG khong bi anh huong nhiéu.
Ké hoach kinh doanh cia NLG niam 2014, 2015 duoc xay dung trén co so da ting ty 18 s&
hitu cac don vi thanh vién. Nén viéc trién khai sém thu tuc hoan doi, sé giip NLG hoan
thanh ké hoach hoat dong kinh doanh nhu Pai hoi déng cd doéng da dé ra.

8. Théng qua viéc phat hanh c¢é phiéu méi ting von diéu 1¢ dé chao mua cong khai cb
phiéu cac cong ty con va Uy quyén cho Hoi dong quan tri quyét dinh chi tiét s6 wrong,
ty 1¢ hoan ddi co phiéu va hoan tit hd so' chao mua cong khai véi cac cong ty con.

Téng s6 phiéu biéu quyét phat ra: 62 phiéu, twong tmg v6i 103.046.537 ¢b phan, dai dién
cho 100% sb cb phan c6 quyén biéu quyét tham dy Pai hoi.

Téng s6 phiéu hop 1 thu vé: 51 phiéu, twong ung voi 103.030.429 c6 phan, dai dién cho
99,9844% s6 c6 phan c6 quyén biéu quyét tham dy Pai hoi.

Tong s6 phiéu khong thu vé: 11 phiéu, twong tng véi 16.108 ¢6 phan, dai dién cho 0,0133%
s6 ¢6 phan c6 quyén biéu quyét tham du Dai hoi.

Két qua biéu quyét

S6 phiéu Péng y 39 phiéu (twong tng véi | chiém ty 18 96,194% sb cb phan
99.125.053 cb phén) ¢6 quyén biéu quyét
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Két qua biéu quyét

S6 phiéu Khéng dong y 2 phiéu (twong ung véi | chiém ty 18 0,543% s6 cd phan
559.880 cb phan) ¢ quyén biéu quyét

S6 phiéu Khéng cé y kién | 10 phiéu (twong tng voi | chiém ty 16 3,247% s c6 phan
3.345.496 c6 phan) ¢ quyén biéu quyét

Nguén: Nam Long
Ghi chu: S6 hiru cia cac Cong ty muc tiéu va nhirng ngudi c6 lién quan tai Nam Long
theo danh sich c6 dong chdt ngay 25/03/2014 tham du Pai hdi c6 dong thwong nién
nam 2014:

Khoén muc S0 lwgng co phieu

Sé hitu ciia Nam Long ADC va ngwoi c6 lién quan tai Nam Long

Nam Long ADC s hitu ¢6 phiéu NLG 0
Ngudi ¢o lién quan ctia Nam Long ADC s hitu ¢6 phiéu NLG 43.726.885
Téng céng sé hitu ciia Nam Long ADC va ngwoi ¢ lién quan tai NLG 43.726.885
Nam Khang sé hiru c6 phiéu NLG 4.163.020
Ngudi co lién quan ctia Nam Khang s6 hitu ¢6 phiéu NLG 46.629.960
Téng céng sé hitu ciia Nam Khang va nguoi cé lién quan tgi NLG 50.792.980
Nam Long DC s¢ hiru ¢6 phiéu NLG 0
Ngudi ¢o lién quan cia Nam Long DC s& hitu ¢6 phiéu NLG 37.300.609
Téng céng sé hitu ciia Nam Long DC va nguwoi c6 lién quan tai NLG 37.300.609
Ca 3 Cong ty muc tiéu s¢ hitu Nam Long c¢6 phiéu NLG 4.163.020
Ngudi co lién quan ctia ca 3 Cong ty muc tiéu sé hitu ¢d phiéu NLG 46.642.935
Téng ciong sé hitu ciia 3 Cong ty muc tiéu va nguwoi cé lién quan tai NLG 50.805.955

Nguén : Nam Long

— Néu loai trir tit ca nhirng ngudi c6 lién quan dén ca ba cong ty 1a Cong ty CP Piu tw

Nam Khang, Cong ty CP Phit trién Cin ho Nam Long va Céng ty CP Phit trién
Nam Long thi két qua biéu quyét nhw sau:
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Két qua biéu quyét (loai trir c6 dong lién quan ca 3 Cong ty)

Sd phiéu Béng y

27 phiéu (twong tng voi
50.528.081 c6 phan)

chiém ty 1€ 96,752% s6 ¢ phén
¢ quyén biéu quyét

S6 phiéu Khéng dong y

2 phiéu (twong ung voi
559.880 c6 phan)

chiém ty 1& 1,072% sd ¢ phan c6
quyén biéu quyét

S6 phiéu Khéng cé ¥ kién

7 phiéu (twong Ung véi
1.136.529 c6 phan)

chiém ty 18 2,176% s c6 phan c6
quyén biéu quyét

Nguén: Nam Long

— Néu loai trir tat ci nhirng ngudi c6 lién quan dén Céng ty Co phan Phat trién Cin
hé Nam Long thi két qua biéu quyét nhw sau:

Két qua biéu quyét (loai trir c6 dong lién quan ciia Nam Long ADC)

Sd phiéu Béng y

33 phiéu (twong Ung voi
57.604.335 c6 phan)

chiém ty 1& 97,134% s c6 phan
¢ quyén biéu quyét

S6 phiéu Khéng dong y

2 phiéu (twong tmg voi
559.880 ¢6 phan)

chiém ty 1& 0,944% s c6 phan c6
quyén biéu quyét

S6 phiéu Khéng cé y kién

8 phiéu (twong tUng véi
1.139.729 ¢ phan)

chiém ty 1& 1,922% sd ¢6 phan c6
quyén biéu quyét

Nguén: Nam Long

— Néu loai trir tit ca nhirng ngudi cé lién quan dén Céng ty CP Piu tuw Nam Khang thi
két qua biéu quyét nhu sau:

Két qua biéu quyét (loai trir c6 dong lién quan ciia Nam Khang)

Sd phiéu Béng y

29 phiéu (twong tng voi
50.537.840 cb phan)

chiém ty 18 96,746% sb cb phan
¢ quyén biéu quyét

S6 phiéu Khéng dong y

2 phiéu (twong tmg voi
559.880 c6 phan)

chiém ty 18 1,072% s6 cb phan c6
quyén biéu quyét

S6 phiéu Khéng cé y kién

8 phiéu (twong tUng véi
1.139.729 ¢6 phan)

chiém ty 18 2,182% s6 cb phan c6
quyén biéu quyét

Nguén: Nam Long

— Néu loai trir tit ca nhirng nguoi ¢é lién quan dén Céng ty CP Phat trién Nam Long
thi két qua biéu quyét nhw sau:

Két qua biéu quyét (loai trir c6 dong lién quan ciia Nam Long DC)

S6 phiéu Péng y

31 phiéu (twong tng véi
64.033.411 cb phéan)

chiém ty 1& 97,419% s6 c6 phan
c6 quyén biéu quyét

S6 phiéu Khong dong y

2 phiéu (twong tmg voi

chiém ty 1& 0,852% sd c6 phan c6
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Két qua biéu quyét (loai trir c6 dong lién quan ciia Nam Long DC)

559.880 cb phan)

quyén biéu quyét

S6 phiéu Khéng cé y kién

7 phiéu (twong Ung véi
1.136.529 ¢ phan)

chiém ty 18 1,729% s6 cb phan c6
quyén biéu quyét

9. Thoi gian dy kién phat hanh:
Quy III /2014.

10. Phuwong thirc va ké hoach phén phéi cé phiéu:

Phwong thirc phin phbi:

Theo phuong thirc giao dich chao mua cong khai. Dy kién thoi han thanh toan sau 10 ngay
lam viéc ké tir ngay gui Thong bao két _qua dang ky ban cho ¢ dong. Phuong thirc thanh
toan 1a cAp s6 chimg nhan s hitu ¢ phiéu Cong ty ¢ phan Dau tuw Nam Long.

K& hoach phan phdi du kién:

Nguén: Nam Long

Thoi gian di kién

dan c6 dong cong ty muc tiéu ding
ky ban c6 phiéu theo thong bao chao
mua cong khai

Stt Noi dung cong viéc - Ghi chu
Tir ngay |Dén ngay

1 {UBCKNN c¢6 vin ban chip thuan| T T
viéc chao mua cong khai cia NLG

2 |Cong bd thong tin vé viéc chao mua| T+ 3 T+5 |Dang tin trén 3 s lién tiép.
cong khai Tai liéu: Cong bd thong tin.

3 |Thong béo cho cong ty con vé viée| T +3 T+ 3 |Tai li¢u: Thong bao thuc hi¢n
BVSC lam dai ly chao mua cong dai Iy chao mua cong khai
khai

4 |Cung cip danh sach c6 dong cong ty| T+5 T+5 |[Tailigu:
con cho Dai Iy chao mua - Danh sach c6 dong ADC

va mau gidy ching nhan so
hitu ¢6 phan.

- Danh sach c¢6 déng Nam
Khang va mau gidy ching
nhan so hitu ¢d phan.

- Danh sach c¢6 dong DC va
mau gidy ching nhan sé hiru
¢6 phan.

5 |Dai 1y chao mua to chitc va huéng| T+6 | T+36 |Chao muadot 1.

Tai 1én website BVSC cac tai
liéu:
- Thu tuc hoan dbi.

- Gidy ding ky ban.
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Stt Noi dung cong viée Thoi gian dy kién Ghi chu
- Giay huy dang ky ban
6 |Tap hop két qua CMCK T+37 | T+37 |Tai liéu: thong bao két qua
Thong bao két qua guri cho NLG CMCK.
7 |Gui thong bao két qua ban cho co| T+ 38 Tai liéu: Thong bao két qua.
doéng Cong ty con
8 [NLG in an Gidy ching nhén s hitu| T+38 | T+45
c¢6 phan va chuyén cho BVS dé giao
cho c6 dong
9 |Giao gidy chung nhan so hitu co| T+ 47 Tai liéu: Gidy chimg nhéan s&
phan NLG cho cb dong hiru ¢6 phan.
10 |Thong bao cho UBCKNN vé viéc| T+38 | T+38 |Trong truong hop sau khi két
thuc hién chao mua cong khai dot 2 thiic chao mua coéng khai,
NLG s¢ hitu tr 80% trd 1én
s6 luong co phiéu dang luu
hanh cua 3 cong ty con, NLG
phai tiép tuc thuc hién dot
chao mua trong thoi han 30
ngay (diéu 51 - Nghi dinh 58)
voi phuong thirc va ty 1€
hoan d6i gibng nhu chao mua
cong khai dot 1.
Tai liéu: Bao cao chao mua
cong khai, Cong van thong
bao UBCKNN.
11 |Cong bb thong tin vé viéc chao mua| T+40 | T+42
cong khai dot 2
12 [Pai 1y chao mua t6 chuc va hudéng| T +43 T +73 |Dang trén website BVSC.
din c6 doéng cong ty muc tiéu ding Tai lidu:
ky ban co phléu theo thong bao chao - Thi tuc hoan déi.
mua cong khai dgt 2 . o
- Giay dang ky ban.
- Gidy huy dang ky ban
13 |Tap hop két qua CMCK gii NLG| T+74 | T+74 |Tai liéu: Thong bao két qua
dot2 dot2
14 |Giri théng bao két qua ban cho co| T+ 75 Tai liéu: théng bao cho cb
dong Cong ty con dot 2 dong vé két qua ban.
15 |NLG in an Gidy chimg nhan s& hitu| T+75 | T+ 82
b phan va chuyén cho BVS dé giao
cho cb dong dot 2

Pon vi tr vin: BVSC

Trang 164




1.2

4 ~ - 5 - - .
namrone CONG TY CO PHAN DAU TU NAM LONG BAN CAO BACH
Stt Noi dung cong viée Thoi gian dy kién Ghi chu
16 |Giao gidy chimg nhan s¢ hitu co| T+ 84 Tai liéu: Gidy chimg nhan s
phan NLG cho c6 dong dot 2 hitu ¢ phan.

17 [Bdo cédo két qua CMCK cho| T+75 | T+75 |Tai liéu: Bao cao két qua
UBCKNN dot 2 chao mua cong khai dot 2.

Thi tuc dang ky ban:

C6 dong dién day du thong tin vao Gidy ding ky bdn cé phiéu (tai Dai Iy chao mua hoic tai

tor website ctua Dai Iy chao mua tai www.bvsc.com.vn), sau d6 ndp lai cho DPai 1y chao mua

(03) ban. Déi voi cb dong 1a td chuc thi Gidy ding ky ban cd phiéu phai do Pai dién theo

phap luat ky, ghi rd ho tén, va dong dau.

Hb so kém theo Gidy diang ky ban c¢o phiéu gom:

- Dbi v6i nha dau tu ca nhan: Ban sao cong chung CMND/Ho chiéu; Giéy chting nhan so
hiru ¢ phiéu, Gidy tiy quyén c6 xac nhan ciia co quan c6 thim quyén (trong truong hop
nguoi ding ky khong phai 1a nguoi dung trén trong Gidy chimg nhan s hitu c6 phiéu).

- Dbi voi nha dau tu t6 chirc: Ban sao cong ching gidy to ching minh tu cach phap 1y cua
t6 chuc; Gidy Gy quyén va ban sao cong chimg CMND ngudi dugc iy quyén (trong
truong hop nguoi ding ky khong phai 1a ngudi dai dién theo phéap luét cia té chirc); Gidy
chimg nhan sé hiru ¢6 phiéu.

Dai 1y chao mua sau khi nhan di ho so s& giri lai cho ¢ dong 01 ban Gidy ding ky ban cd

phiéu c¢6 xac nhan cua Pai Iy chao mua.

Trude thoi diém két thuc dang ky chao mua cong khai, néu c6 dong mudn rat lai dang ky

ban vui long lién hé Dai 1y chao mua dé nhan Gidy huy dang ky ban c6 phiéu (hodc tai tir

website ctia Pai 1y chao mua). C6 dong dién diy du thong tin vao Gidy huy dang ky ban cd
phiéu va nop lai (03) ban cho Dai Iy chao mua.

Dai 1y chao mua s& dbi chiéu hd so, tién hanh xac nhan va giri lai cho c6 dong 01 ban Gidy

huy ding ky ban c¢b phiéu, kém theo cac gidy t& ma cb dong da nop khi dang ky ban trude

do.

Thong bio két qua ding ky ban:

Trong vong 10 ngay lam viéc ké tir ngay két thuc thoi han ding ky chao mua cong khai, Pai
1y chao mua s& giri cho ¢6 dong Thong bao két qua vé sd luong ¢ phiéu duge ban cua timg
cb dong theo dia chi ghi tai Gidy ding ky ban ¢ phiéu.

Thoi han chuyén giao ¢é phiéu NLG cho ¢ dong diing ky bin:

S6 ching nhan s hitu ¢6 phiéu Cong ty ¢6 phan Pau tu Nam Long (mé chimg khodn NLG)
s& duoc cap cho cd dong sau 10 ngay lam viéc ké tir ngay gui Thong bao két qua dang ky
ban cho cb dong. S6 ¢b phiéu NLG ma c¢d doéng nhan duoc can ctr vao sb cd phiéu ma cd
doéng Cong ty muc tiéu da dang ky ban va ty 16 hoan dbi cd phiéu di dugc cong bb tai Ban
cong bd thong tin chao mua cong khai.

Thuwe hién chao mua cong Khai dot 2:

Theo Diéu 51 - Nghi dinh 58: “Ngoai trir truong hop viée chao mua cong khai da thuc hién
dbi v6i toan bd sd c¢b phiéu hodc chimg chi quy dong c6 quyén biéu quyét dang luu hanh,

Pon vi tr vin: BVSC Trang 165



1.2

” A . N N ” ,
nameone CONG TY CO PHAN PAU TU NAM LONG BAN CAO BACH

11.

sau khi thyc hién chao mua cong khai, dbi tugng chao mua cong khai nim giltt 80% trd 1én
s6 ¢ phiéu hodc chung chi quy dong dang luu hanh ciia mot Cong ty dai ching hodc quy
dong phai mua tiép s6 cd phiéu hodc chimg chi quy dong con lai trong thoi gian 30 ngay
theo quy dinh tai Khoan 11 Diéu 1 Lut stra doi, bd sung mot s6 diéu cua Luat chung khoan
v6i cac diéu kién vé gia va phuong thirc thanh toan twong ty véi dot chao mua cong khai”.
Nhu véy, trong truong hop sau khi két thuc chao mua cong khai, néu NLG s& hitu tir 80%
tr 1én s luong ¢b phiéu dang luu hanh cia Nam Long ADC hodc Nam Khang, NLG phai
tiép tuc thuc hién dot chao mua s ¢ phiéu con lai cia Nam Long ADC hodc Nam Khang
trong thoi han 30 ngay véi phuong thirc va ty 18 hoan doi twong ty v6i dot chio mua cong
khai (Nam Long ADC, Nam Khang hién 1a cong ty dai chung, Nam Long DC chua phai la
Cong ty dai ching).

NLG sé& thong bao cho UBCKNN vé viéc tiép tuc chiao mua cong khai trong thdi han 5 ngay
lam viéc ké tir ngay két thiic dot chao mua cong khai, ddng thoi cong bd thong tin vé viée
tiép tuc chao mua cong khai theo quy dinh.

Gi6i han vé ty 1¢ nam giir d6i véi nguwoi nwée ngoai:

Theo quy dinh tai Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 cta Thii tuéng Chinh
pha v& ty 18 tham gia ciia bén nude ngoai vao thi truong ching khoan Viét Nam, ty 18 s
hiru cia nha dau tu nude ngoai gidi han tdi da 1a 49% tong s6 cd phiéu dang luu hanh cia
Cong ty.

Hién nay, ty 18 s¢ hitu ¢ phiéu cia Nha dau tu Nudc Ngoai tai Cong ty C6 phan Dau tu
Nam Long, Nam Long ADC, Nam Khang, Nam Long DC nhu sau (tinh dén 29/07/2014):

Chi tiéu Nam Long Nam Long ADC Nam Khang Nam Long DC
S ¢b phiéu dang luu hanh 121.013.523 28.830.073 11.600.000 7.104.790
S6 ¢6 phiéu ma NPT Nudc 58.292.214 0 58.500 0
Ngoai s¢ hiiu
Ty 1& so hiru cia NPT 48,17% 0% 0,5% 0%
Nude Ngoai/Sé cd phiéu
Iuu hanh
S6 co phiéu luu hanh cua 135.381.471

NLG sau khi hoan d6i (gia

sit NLG s& s hiru 100% cd

phiéu Iuyu hanh cua 3 Cong

ty muc tiéu)

S6 ¢6 phiu coa NDT 58.347.138
Nuodc Ngoai sé hiiu sau

hoén dbi du kién

Ty 1& so hiru cia NDT 43,1%
Nude Ngoai/sé cb phiéu

Iuru hanh sau hoan doi

Ngqu‘n: Nam Long
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Cong ty Co phan Dau tu Nam Long cam két ty 1¢ s& hiru ¢6 phiéu cta nha du tu Nudc
Ngoai tai NLG khong vuot qua ty 1& dugc quy dinh tai Quyét dinh s 55/2009/QD-TTg
ngay 15/04/2009 ciia Thu tuéng Chinh phi. Dé thuc hién cam két nay, HDQT Cong ty Co
phan Pau tu Nam Long sé&:

— Thuc hién céc thu tuc dé “khéa” room Nudc Ngoai trudc khi thyuc hién hoan ddi.

— Trong truong hop dén thoi diém thuc hién hoan doi, ty 1& s¢ hitu ciia Nha dau tu Nudc
Ngoai tai Cong ty C6 phan Dau tu Nam Long dat ty 18 49% s ¢6 phiéu luu hanh, hodc s¢
hitu ctia ¢6 dong Nudc Ngoai tai cac Cong ty muc tiéu ting 1én va khi thuc hién hoan doi
vuot ty 16 49% sb ¢6 phiéu luu hanh cia NLG sau khi phat hanh thi HDQT Nam Long s&:
v’ Phén b theo ty 1¢ dang ky hoan ddi cia cd dong Nudc Ngoai dé ty 18 so hiru ciia Nha

Pau tu Nudc Ngoai tai NLG khong vuot qua ty 1& quy dinh.
v S ¢b phan do ¢6 déng Nude Ngoai cia Cong ty muc tiéu khong duoc hoan doi sang
NLG s& do cac ¢ dong Nudc Ngoai ciia Cong ty myc tiéu tiép tuc nim gitr.

Cam két tudn thii tudn thi cac quy dinh cia phap luit vé viéc ding ky chao mua cong

khai

Cong ty Cb phan dau tu Nam Long cam két tuan thii cac quy dinh va thuc hién day du cac

thu tuc vé chao mua cong khai theo Nghi dinh 58/2012/ND-CP.

Cam két vé quyén loi ciia nha dau tw va cam két Giao dich ciia ¢6 phiéu phat hanh

thém trén Sé Giao dich Chirng khoan thanh pho Ho Chi Minh

Cong ty Co phan dau tw Nam Long cam két:

- C6 dong s6 hiru c¢d phiéu NLG phat hanh thém dé hoan d6i c6 tat ca cac quyén cua cb
d6ng phd thong theo quy dinh tai Diéu 79 cua Luat Doanh nghiép s6 60/2005/QH11.

— €6 phiéu NLG phat hanh thém dé hoan d6i s& duoc dang ky luu ky tai Trung tim Luu ky
Chting khoan Viét Nam.

— Cb phiéu NLG phat hanh thém dé hoan doi s& duoc ding ky niém yét bo sung tai S¢ Giao
dich Chtng khoan Thanh phé H6 Chi Minh.

Ngay sau khi két thic dot phat hanh c6 phiéu NLG dé hoan d6i, Hoi ddng Quan tri NLG s&

xin y kién Dai hoi dong c6 dong thong qua viéc dang ky bd sung ¢ phiéu tai Trung tim Luu

ky chimg khoan Viét Nam va dang ky niém yét bd sung cb phiéu trén S¢ Giao dich chimng
khoan thanh phd HO Chi Minh, dong thoi tién hanh cac thi tuc can thiét vé “thay doi dang
ky niém yét” theo quy dinh tai Diéu 59 Nghi dinh 58/2012/ND-CP, dé c6 phiéu NLG phat
hanh thém dugc giao dich trén S¢ Giao dich Chimg khoan thanh phé H6 Chi Minh. Thoi
gian dy kién c6 phiéu NLG phat hanh thém duoc ding ky niém yét bd sung trén S¢ Giao
dich Chtng khoan thanh ph Ho Chi Minh 1a tir quy IV ndm 2014 dén quy I nam 2015.
Cic loai thué cé lién quan

Thué Thu nhip doanh nghiép:

Niam 2013, Cong ty C6 phan Dau tu Nam Long va cic don vi thanh vién trong hé thong
Nam Long ¢6 nghia vu ndp thué thu nhap doanh nghiép (TNDN) bang 25% trén loi nhuan
thu duoc.

Ngay 19 thang 06 nim 2013, Qudc hoi da thong qua Luat sira ddi bd sung mot sé diu cua
Luat thué thu nhap doanh nghiép. Theo d6, mirc thué suét thué thu nhap cao nhat duoc giam
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tir 25% xudng 22% cho nam 2014 va 2015, va giam tiép xudng 20% tir nim 2016.

Thué gia tri gia ting va thué khac:

Hién nay, mirc thué suat thué gia tri gia ting ap dung cho Cong ty C6 phan Dau tu Nam
Long va cac don vi thanh vién 1a 10%.
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IX. CAC POI TAC LIEN QUAN PEN PQOT PHAT HANH

1. To chirc bao linh phat hanh: khong.

2. Tén Cong ty Chirng khoan lam dai ly thuc hién chao mua cong khai:

Cong ty Co phan Chig khoan Bao Viét

Tru s6 chinh: S6 8 Lé Thai T6, Quan Hoan Kiém, Ha Nbi.

(84-4) 3928 9888
bia chi chi nhanh Tp.HCM: 233 Déng Khoi, Quan 1, Tp.HCM.

Dién thoai: 08.3914 6888 Fax: 08.3914 7999.

Dién thoai: (84-4) 3928 8080

Website : http://www.bvsc.com.vn

3. To chirc tw van:

Cong ty C6 phan Chimg khoan Bao Viét

Tru s6 chinh: S6 8 Lé Thai T6, Quan Hoan Kiém, Ha Nbi.

(84-4) 3928 9888
bia chi chi nhanh Tp.HCM: 233 Déng Khoi, Quan 1, Tp.HCM.

Dién thoai: 08.3914 6888 Fax: 08.3914 7999.

Dién thoai: (84-4) 3928 8080

Website : http://www.bvsc.com.vn
4. T6 chirc kiém toan:
Cong ty TNHH Ernst &Young Viét Nam

Tru s6: Tang 28, Toa nha Bitexco, 2 Hai Triéu, Quan 1, Tp.H6 Chi Minh
bién thoai: (84-8) 38245 252
Fax: (84-8) 38245 250

X. PHU LUC

Phu luc I: Ban sao hop 1é Gidy chiig nhan dang ky kinh doanh.

Phu luc II: Ban sao diéu 18 Cong ty.

Phu luc III: Bén sao bao cdo kiém toan 2013.
Phu luc IV: Béo cdo tai chinh quy.

Phu luc V: So yéu 1y lich.
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Thanh phé HE Chi Minh, ngay Q). thang 9. niim 2014
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